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Water Shortage Contingency Plan 
Stages and Reduction Targets 

Supply 
Shortage

Shortage 
Stage

Reduction 
Target

Program 
Type

Up to 10% Stage 1 10% Voluntary

11 – 15% Stage 2 15% Mandatory

16 – 20% Stage 3 20% Mandatory

21 – 25% Stage 4 25% Mandatory

26 – 30% Stage 5 30% Mandatory

31 – 40% Stage 6 40% Mandatory

41 – 50% Stage 7 50% Mandatory

Over 50% Stage 8 Over 50% Mandatory
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22% reduction 
July & August
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Water Waste Ordinance
• Always in effect
• Prohibits leaks/breaks in 

water system
• Prohibits overspray and 

runoff

Response: Since January 2021, 
follow-up on 511 reports of 
water waste, 200% increase 
since last year

Stage 3 Prohibitions - Enforcement
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Specific Prohibitions
• Irrigation limited to 8:00 PM to 6:00 AM
• Shut-off nozzles for hoses required
• No washing hard surfaces (unless required 

for public health)
• Restaurants only serve water upon request
• Hotels and lodging linens upon request 

messaging
• No pressure washing with potable water

Response
• Letters, other follow-up to non-compliant 

businesses and 
• Prominent messaging/marketing materials
• Free water saving devices

Stage 3 Prohibitions -
Enforcement



Call Volume Data
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x3985 WUE Calls per Month 
Jan 2020 - August 2021
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Green Exchange Participation

67

91

215

17

32 32

2019 2020 2021

Non-Commercial Green Exchange Program Participation 
Jan 2019 to August 2021

GRNPRE

GRNREB



Digital Water Use 
Efficiency Measures 

Implementation
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Continuous Use Dashboard
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Blocked to restrict name and address of customer
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High Water Use Letter
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June 2021
• 84 letters sent – 1,000 gallons in an hour threshold
• 75% reduced their water use after contact
• 22% called for a WUE Audit Appointment
• 15% appeared to have a leak

High Water Use Outreach 



Fall and Winter Outreach Campaign
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Fall and Winter Outreach

Focus on “Irrigation Off”
• Bill insert
• City Connections
• Radio ads
• Targeted outreach to dedicated irrigation meters

Focus on real life water savers
• Voice of the community video series
• Super Savers highlighted
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• Next event: October 
9th at Colgan Creek 
Park and Youth 
Community Park, 
8am - noon

• Estimated 3,000 
“drought kits” 
provided to residents 
in 3 events hosted in 
Santa Rosa



• Drought Website –
srcity.org/SaveWater

• Social media, radio, 
digital and print ads

• Direct mail, bill envelopes 
and inserts

• Employee education 
• High visibility signage 

Ongoing Outreach
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https://srcity.org/3555/Drought
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• Funding Opportunities:
• Bureau of Reclamation WaterSmart Grant

• Drought Resiliency
• Water Use Efficiency
• Energy Efficiency
• Environmental Water Resources

• Prop 1, Round 2

Grants and Funding Opportunities



Potential Rebates

Pool & Spa 
Removal Rebate

Pool Cover 
Rebate
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Santa Rosa Water is here 
to help you save! 

For WaterSmart Resources, visit: 
srcity.org/WaterSmart

For the latest drought updates, 
visit: 

srcity.org/drought 
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