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2020 - Pandemic Effects &
MTC Blue Ribbon Task Force

2019 - Transportation
Integration Efficiency Study

2012 - MTC Transit
Sustainability Project

Recommendation for
Sonoma operators to pursue
functional and institutional
consolidation where it is
supported by local planning
and input.

Improve the rider experience
in Sonoma County.

Increase the efficiency of
delivering high quality public
transit services.

Reduce operating and capital
costs to enable improved
service.

Recognize critical recovery
challenges facing public
transit agencies.

Simple, consistent, and
equitable fares.

Integrated customer
information.

Equitable, unified, and
efficient transit networks.




Fares and Payment )

Simpler, consistent, and equitable fare and payment
options attract more riders.

.

Customer Information )
Integrated mapping, signage and real-time schedule

information makes transit easier to navigate and more
convenient for both new and existing riders.

Problem Statement 4

e 27 agencies in Bay Area, each with its own

unique policies. Bay Area transit services are equitably planned and
integrally managed as a unified, efficient, and
reliable network.

* Procedures and operating practices
best suited for their immediate service | Y,
areas and local priorities Accessibility ™
Not organized to support customer-

friendly, interagency travel disabilities, and those with lower incomes are
coordinated efficiently.

Transit services for older adults, people with

y,
Funding )
The Bay Area’s transit system uses its existing
resources more efficiently and secures new,
dedicated revenue to meet its capital and operating
needs. .




Current Membership

Chris Rogers, City of Santa Rosa (Chair)
Susan Gorin, Sonoma County

David Rabbitt, Sonoma County

Sarah Gurney, City of Sebastopol
D’Lynda Fischer, City of Petaluma

Ad Hoc Tasks

* Prioritize recommendations in TIES
given changed circumstances.

* Coordinate and implement Blue
Ribbon Task force goals.

Ad Hoc Goals

Increase transit ridership as a mechanism to reduce
GHG emissions, improve access to low-cost
transportation, and reduce congestions.

Simplify and enhance the transit customer
experience, while maximizing resources available to
transit and improving operation efficiency and service
quality (reliability frequency, and span of service).



Santa Rosa Sonoma County Petaluma
CityBus Transit Transit TOtaI

@@@ Trips 1,842,234 M 3,157,149

259,172

Source: National Transit Database FY 2018/19



Future of Transit Overview

Project Timeline

=

* |dentify strategies and
esablish processes

» Formalize current
integration practices.

@
D

* Integrated service planning

+ Public engagement

* Determine functional steps
needed to integrate systems on
back end

Plan

18 months

3 - 4 years

* Integrate with MTC Regional
Transit Mapping and Wayfinding
Project and Fare Integration

* Implement shared branding,
technology, bus wraps, signage,
mapping, wayfinding, etc.

Implement

18 months




Future of Transit Overview

Integration Objectives

9 Customer Service

Public Information
and Marketing




Future of Transit

Develop and adopt shared
planning model

| Standardize paratransit eligibility process




Services on Mendocino Ave

Future of Transit \)

CityBus Route 1|

SCTRoute44 |

SCT Route 60 ||

I
| SCTRoute62 [
| SCTRoute 30 |

e —
. | SCT Route 48

| SCTRoute 20




Future of Transit

Harmonize fares

Develop uniform fare policy, media, structures, and
universal transit passes

Clipper procurement for universal pass, may include
reprogramming, online store, printing paper passes




Future of Transit

Current fare structures




Future of Transit Customer Service
Simplify Access to Information

Integrated customer service: single phone line, staff
cross-training (office and Santa Rosa Transit Mall)

Consistent and integrated bus stops signage, transit

center signage, real-time info at stops
Consistent policies and procedures for public

information and interaction
Website re-design, uniformity, and integration




Future of Transit

Holiday Service Policies

Santa Rosa

Customer Service

Petaluma

No Service

No Service

Regular Service

Sunday Service

Regular Service

Sunday Service

Regular Service

Regular Service

No Service

Sunday Service

No Service

Sunday Service

No Service

No Service

No Service

No Service

Regular Service

Regular Service

Regular Service

Sunday Service

No Service

No Service

Regular Service

Sunday Service

Regular Service

Sunday Service

No Service

No Service

Regular Service

Regular Service



Future of Transit Outreach and
Clear communication with Marketing

riders

Engage and survey the public in all areas of system
coordination (service planning, fare policy, branding)

Marketing/communication contractors to design and
produce collateral for all agencies (Print & Digital)

Create unified brand across the three agencies

Marketing for mobile ticketing (Clipper)




Public Information
and Marketing

Future of Transit

urrent Branding

routes + schedules fares + passes paratransit how to ride

V' /4
Ride Safe!

- Face coverings are required.
- Please maintain social distancin

PLAN YOUR TRIP

NEXTBUS ), -

Download the free
NEXTBus app o
receive real-ime bus wioadon

information on " App Store

a
‘your mobile device:

gle play

/\ Transi

Public Transportation for Petaluma, Callfornia  Info: 707-776-4460  Contact Us

GEetalumaTransit

Home Routes & Schedules Fares & Passes  Schools Paratransit  "COVID-19 Service & Safety Updates
PLAN YOUR TRIP

From _ Starting Location

To  Destination

Departat o Arrive by

BT

© EMERGENCY ALERT

]

GOVERNMENT

COVID-19 Health Orders in Effect

@ Cityof
7y SantaRosa

DEPARTMENTS & SERVICES CcoMMUNITY BUSINESS

findt SURIIRRL | ¢

A Alerts in Effect for All Routes N Kenilviortit
JHS.
Maps and Timetables Home» Desariments & Sevices  Devatmeni/Diions» Tansoodaton and Puic Works  Transit and Giyus
Redwood Contact Us
Gateway :
st Bus Trip Planning Tools Welcome to Transit and CityBus Tansit cityBus

Gy Petaluma
Health Clinic

Qutels _Plaza
Shopping
Center

Detours and Rider Alerts.

Connect to the SMART Train

Holidays Observed

Emergency Free Ride Home

Transit Planning

RIDER ALERT
ALERTA PARA PASAJEROS

Fare Collection Resumes 2.1.21

$Se Reanuda el Cobro de Tarifas 2.1.21

CityBus Joins Bay Area Transit Agencies Clipper
START Program!

The new Clipper START program allows lower-income adults age 19

Physical Address
9 View uap

45 Stony Point Road

Santa Rosa, CA 95401

Directions

Phone: 707-543-3333

What's operating - Friday, January 22 @ . @ e -
; 5410 recetve 20% - 50% fare iscounts on several pubic ransi
S.Vincent : Hours
Pom— e oo ) sysems in e regon e Ciyouscontnues o apeat e ieein O
ave w S. iser S— fonday - Fiday
v : tespanse to the COVID-19 pandemic,rders can apply forth program
Healdsburg Medical | - = s proa 800am.-500pm

Transi

anla Bosa

LityBus


https://transit.cityofpetaluma.net/
https://sctransit.com/

Future of Transit

Unified Brand Example

Cﬂ’ Triangle Maps & Schedules

With GoTriangle;
your trip starts here.

Covid-19 Updates

Service Alarts

Gofriangle continues to monitor all recommendations coming from the Centers for Disease Control and Prevention and local and state health

departments.

Plana Trip

L

Maps & Schedules

All Routes

Wide Route Map

service Undates

Triangle GO’ Raleigh GO, Durham

[C J’ Raleigh Maps & Schi

HowtoRide Fares&Passes News Advertising on Buse:

Welcome to
GoRaleigh

Wake County Needs Input on Prope:
New Service »

New Bern BRT Project Recei
Funding »

GoRaleigh COVID-19 Related Info
Plan a Trip Maps & Schedules

L2

Service Alerts.

Careers

Public Information

and Marketing

@’ Durham Maps &S

Welcome to
GoDurham!

Covid-19 Updates with GoDurham

departments.

Plana Trip Maps & Schedules

GoDurham continues to menitor all recommendations coming from the Centers for Disease Control and Prevention and local and state health



http://www.godurhamtransit.org/
http://www.goraleigh.org/
https://www.gotriangle.org/

Future of Transit

Work completed so far

New phone system for direct
transfers
Cross-training on system

Uniform base fares . . .
information for all agencies

Joint fare reinstatement
All operators participating in
Clipper START




Paratransit One Seat Ride Pilot

Future of Transit J

Klmproves customer experience through

inter-operator coordination
* Reduces inefficient transfers between
agencies
e |nitiated during pandemic for health and oTMCA
safety reasons ) Santa Rosa
* Provides beyond-ADA service
* Maintains existing Paratransit

kboundaries - % mile from existing rout(y




Possible Deliverables

Regional Collaboration + Common graphic identity
Pilot for Unified Brand (MTC)

e Design standards, including digital standards
e Mapping suite with maps of varying scale.
e Transit hubs equipped with wayfinding and

information/maps/graphic identity, some new
infrastructure.

* Bus shelter/stops equipped with
FY 21/22 ») FY 24/25 information/maps/graphic identity, some new

infrastructure.
\
Scope of Work ~

e Bus wraps with graphic identity
e (Create consistent and user-focused
transit information at transit touch

points throughout Sonoma County. - i

* Rebrand the transit services into one Ex: o
common brand for the three bus - T
operators.




Next Steps

Staff Work

0 e Continue weekly coordination
meetings among the three
operators and SCTA

Define consistent fare policy
for all operators.

Integrate new fare structure
into the Clipper platform

Develop community
engagement strategy

Build integrated messaging
Begin process of creating
consistent webpages




Next Steps

Funding

$750,000 from MTC
for Planning and
Implementation

Operators’ Operation
& Maintenance
Budgets




Next Steps

Future Council Action Items

Memorandum of Paratransit One
Understanding Seat Rides

Fare Changes



QUESTIONS ﬂ
-
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