Agenda Item #12.1
For Council Meeting of: October 26, 2021

CITY OF SANTA ROSA

CITY COUNCIL
TO: MAYOR AND CITY COUNCIL
FROM: JEFF KOLIN, INTERIM CITY MANAGER
SUBJECT: CITY COUNCIL PRIORITIES

AGENDA ACTION: MOTION

RECOMMENDATION

It is recommended by the City Manager that the Council, by motion: 1) adopt the final
report for the City of Santa Rosa City Council Priority Setting Workshop, held on August
24, 2021; and 2) update the list of priorities for the next 6-9 months.

EXECUTIVE SUMMARY

The City of Santa Rosa held a City Council workshop on Tuesday, August 24, 2021,
from 10:30 am to 5:00 pm at the Santa Rosa City Hall Council Chamber. This
workshop provided the City Council with the opportunity to review progress made to
date on goals that were set in February of 2021 and identify top priorities for the next 6-
9 months.

BACKGROUND

The attached report summarizes the results of the priority setting session. Nancy
Hetrick, Vice President with Management Partners, facilitated the workshop and Clare
Coleman, Senior Management Analyst, assisted and acted as note taker. The final
report is included as Attachment 1 and the priorities for the next 6-9 month with
additions or revisions highlighted is included as Attachment 2.

PRIOR CITY COUNCIL REVIEW

Not applicable.

FISCAL IMPACT

Approval of this action does not have a fiscal impact on the General Fund.
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ENVIRONMENTAL IMPACT

The Council finds that the proposed action is exempt from the provisions of the
California Environmental Quality Act (CEQA) under CEQA Guidelines Section
15061(b)(3) and 15378 in that there is no possibility that the implementation of this
action may have significant effects on the environment, and that no further
environmental review is required.

BOARD/COMMISSION/COMMITTEE REVIEW AND RECOMMENDATIONS

Not applicable.

NOTIFICATION

Not applicable.

ATTACHMENTS

e Attachment 1 — Final City Council Priority Setting Workshop Report 8/24/2021
e Attachment 2 — Priorities for the next 6-9 months

CONTACT

Jeff Kolin, jkolin@srcity.org
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