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Workshop Report

The City of Santa Rosa held a City Council workshop on Tuesday,
August 24, 2021 from 10:30 a.m. to 5 p.m. at Santa Rosa City Hall. The
workshop provided an opportunity for Councilmembers to review
progress made on goals that were set in February and identify top
priorities for the next six to nine months. This report contains a summary
of the results of the priority setting session.

Nancy Hetrick, Vice President at Management Partners, facilitated the
workshop. Claire Coleman, Senior Management Analyst, assisted and
acted as recorder.

Workshop Overview
Objectives

e Hear updates on progress to achieve Council goals from the
workplan and projects that are underway; identify resource gaps
and other constraints

e Ensure a smooth transition and maintain staff stability over the next
six to nine months

e Discuss and come to consensus on top priorities for the next six to
nine months




City Council Priority Setting Workshop
Workshop Report Management Partners

Participants
City Council
e Mayor Chris Rogers
e Vice Mayor Natalie Rogers
e Councilmember Eddie Alvarez
e Councilmember Tom Schwedhelm
e Councilmember Victoria Fleming
¢ Councilmember John Sawyer
e Councilmember Jack Tibbetts

Interim City Manager Jeff Kolin

e C(City Attorney Sue Gallagher

e Assistant City Manager/Operations and Transportation Jason
Nutt

e Interim Assistant City Manager/Community Development and
Engagement Director Clare Hartman

e City Clerk Stephanie Williams

e Police Chief Ray Navarro

e Fire Chief Scott Westrope

e  Chief Financial Officer Jan Mazyck

e Human Resources Director Amy Reeve

e Chief Communications and Intergovernmental Relations Officer
Adriane Mertens

e Information Technology Director and Chief Information Officer

Eric McHenry

Agenda
e  Welcome and call to order by the Mayor
e Public comments
o Ice breaker exercise
¢ Review Council goals from February
e Hear staff updates and progress on Council goals
e Lunch break
e Identify top priorities for the next six months
e  Wrap up and next steps
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Workshop Ground Rules

At the start of the workshop, Nancy suggested several ground rules to
help the group have a successful workshop.

e Listen to understand

e DParticipate

e Stay focused

e Assume good intent

e Seek consensus

e Speak up if we need course correction

Bike Rack. The facilitator explained that if items were brought that could
not receive immediate attention, they would be added to a “bike rack.”
Five items were added to the bike rack, as noted below.

e Discussion of mandatory vaccination requirement

e ARPA fund uses (resiliency)

e Diversity, equity and inclusion (DEI) impact for staff reports

¢ Role and scope of the Long-Term Policy and Audit Committee to
include budget review

¢ Identify a method of evaluating new Council items and priorities
before they are added to the workplan

T l” -.
U |
| :

Opening Comments
Mayor Rogers convened the City Council meeting and asked for the roll
call. The Mayor welcomed everyone and thanked Councilmembers for
attending. He noted that the purpose of the day’s discussions was to
check in with one another and discuss priorities and capacity to meet the
community’s needs for the next six to nine months. Mayor Rogers then
opened the session to public comments.
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Interim City Manager Jeff Kolin offered opening comments. He first
explained that the meeting start time moved from 9:00 a.m. to 10:30 a.m.
due to technical difficulties. He expressed his appreciation to the Council
for making the time to discuss priorities and noted some of the major
challenges the City has faced over the past few years (COVID-19
pandemic, water shortages, fire, etc.). He also noted that Council and staff
deserve recognition for a job well done, but that the goal now is to get out
of crisis mode and start focusing on prioritization and thoughtful
resource planning. Two major items facing the City include the hiring of a
new City Manager and allocating one-time PG&E and ARPA funds.

In addition, the Interim City Manager highlighted the need to ensure
programs are sustainable so the City can maintain critical services and
infrastructure. He specified that one of the goals of the workshop was to
identify short-term Council priorities to help ensure success over the next
six to nine months.

Ice-breaker Exercise
The facilitators began the workshop with an ice-breaker exercise. Each
Councilmember and the Interim City Manager shared up to three of their
favorite things about Santa Rosa. The results of this exercise are shown
below.
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My favorite things about Santa Rosa...

e Distinct neighborhoods

e Opportunities and activities for kids

e Big(ish) city that feels like a small town
e People and diversity

e location

e Natural beauty

e Seeing parades of children

e Resiliency

e Cycling

e Familiarity

Council Goals from February
Nancy Hetrick reviewed the goals and key strategies established in
February 2021. The purpose was to provide context to the City’s current
efforts and set the stage for a discussion of top priorities for the next six to
nine months.

The goals from February include the nine key focus areas listed below,
and a set of policy goals for each.

COVID-19 Response

Homelessness

Housing and Affordable Housing

Fiscal Stability, Funding, and Services
Economic Resiliency, including Childcare
Climate Change

Public Safety Priorities and Reforms
Organizational Diversity, Equity, and Inclusion

O XN »N =

Government Council and Reforms

Nancy referred to the staff workplan that was provided to Council in
advance of the workshop, which shows the progress made on the nine
key focus areas.
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Staff Updates and Progress on Council Goals
Department directors presented updates on the key activities they
completed and are working on, along with any resource constraints they
are facing. The purpose of discussion was to establish a shared
understanding about what key activities the City has pursued in the past
six months and to acknowledge resource challenges (e.g., vacant
positions, limited dollars, unavailable contractors) that impact timelines.
The slides presented by the executive staff are provided in Attachment A.

A summary of takeaways are provided below.

e There is a need for organizational sustainability in both staffing
(resources/support) and funding.

¢ The City might want to explore the option to use short-term
funding to help provide back up for current staff (i.e., hiring
limited-term staff).

¢ Emergency response to disasters such as fire, drought, housing/
homelessness, and the COVID-19 pandemic touches many
departments.

o Infrastructure investment is needed to protect assets and avoid
emergency expenditures and/or higher repair costs.

e (City leaders need to keep in mind what is required to provide
core and mandated services.

¢ Investments in technology could provide opportunities for
improving efficiency and freeing up staff time.
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Discussion of Priorities
Following an afternoon stretch break, the group reconvened for the
priority setting portion of the workshop. Nancy began by reviewing the
themes from the individual Council interviews. They are listed below.

e Recognition that the City is in a period of transition and there is a
desire to support staff and provide stability

¢ Need to prioritize mandated work, including response to
emergencies (e.g., drought, fires, and housing)

e Concern about staff capacity and morale; fear of turnover
(prioritize organizational health and sustainability)

e Agreement that priorities identified in February will take time;
focus on areas where we can take action and affect change in the
near term; want to see a workplan

¢ Want to understand pinch points, but with recommended
solutions

Discussion of Proposed Workplan
The Interim City Manager introduced staff’s proposed workplan for the
next six to nine months. A summary of the workplan discussion is
provided below, in order of key focus area. Any changes to the workplan
that were decided during the workshop are noted in red textboxes.

COVID-19 Response

e Return to campus seems less critical than investing in remote
infrastructure and should be pushed back or modified

e (City should explore a reopening plan to give answers to staff and
boost morale

¢ The Samuel Jones Hall is reopening the entire facility

e Santa Rosa could be a regional leader in establishing a remote
workplan

e Feel comfortable with whole COVID-19 plan

e Uncertainty about directing staff work
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e There is some support among Councilmembers for a mandatory
vaccination policy
e This is what staff feel they can achieve in next 6 to 9 months

No changes to the workplan

Homelessness
e Continuum of Care is working and the City is closely
collaborating with regional partners
e There are new funds coming for homelessness, which can be
added to the workplan

Add to the workplan

o Allocate new funds that become available to the City
to address homelessness priorities (CDBG, etc.)
e Open Portland Loo ASAP

Housing and Affordable Housing
¢ New developments must be water efficient but future drought
stages would require even more water offsets.
e There is insufficient staff time to conduct a master (citywide) fee
study
o This is incorporated in the fiscal priority area (workplan
item #2: present revenue and expenditure options to Council)
¢ Considering waiving impact fees for affordable housing is a big
project
o Councilmember Tibbets recused himself from the conversation
about affordable housing impact fees
e The Interim Assistant City Manager/Community Development
and Engagement Director noted an extended timeline for
Mendocino Avenue
o Requires another $400,000 to $500,000 and substantial staff
time
o CDE is looking at alternatives for the funding that would
be more feasible

Remove from the workplan

e Mendocino Ave Specific Plan (due to lack of funds)
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Fiscal Stability, Funding and Services
e Could DElimpacts be added to each staff report?
o ARPA and PG&E funds will be allocated based on Council
direction, ARPA guidelines look at DEI
o Adding DEI analysis to staff reports would require
resources: time, training, analysis
o This item warrants further discussions and was added to
the bike rack
e Should the DEI Officer be elevated to the City Manager’s Office?

No changes to the workplan

Economic Resiliency, including Childcare
e The City Hall/Civic Center plan is huge and perhaps doesn’t
belong on the workplan since we will not get it done within the
next nine months
e Leave this on the list but let staff work toward a plan
e This would be the creation of a multi-year plan, not completion
e DPotentially use temporary staff to help with these things

Modify item on the workplan

e Revise City Hall/Civic Center plan to clarify the
priority to continue staff work toward a multi-year
plan

Climate Change
e There is not enough staff capacity to pursue Southeast Greenway,
so it is not included
¢ Council is interested in not losing progress toward Southeast
Greenway; would like to move it forward, even if it means slowly
e The issue is staff time; there are too few individuals in the Real
Estate Division to deal with this
o There is a risk of pausing it
o If Greenway is prioritized, will have to cut back on
downtown or CIP
o Consultants are at capacity
o Councilmember Sawyer recused himself from the Southeast
Greenway conversation
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e A sustainability team would include a General Fund employee
who works with the sustainability team in water
o There is not currently funding for this

No changes to the workplan

Public Safety Priorities and Reform
e C(larification regarding the need to identify funding to expand
inResponse to a 24-hour response team; not full implementation

Add to the workplan
e Measure O outreach
Modify the workplan

e Revise inResponse workplan item to be “Identify
outside funding to expand to a 24-hour response
team”

Organizational Diversity, Equity and Inclusion
e We can’t have equity without inclusion; we need to focus on
bringing people together

No changes to the workplan

Government and Council Reforms
¢ No comments

No changes to the workplan

Discussion of Top Priorities
Nancy asked each Councilmember to identify a top priority for the next
six to nine months. The priorities they identified are listed below.

e Maximize use of ARPA funds (opportunity)

e Address loss of employees (impacts to services)

¢ Maintain efforts with homelessness; engagement with partners
e Diversity, equity and inclusion (DEI) — works starts with us

e Prioritize high-quality service

e Remove barriers to housing

10
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e Stop brain drain and staff turnover; explore creative staffing
solutions (e.g., contract, limited-term employees)
¢ Maintain services (includes staffing); be innovative to see the way
out
e Empower staff to establish priorities and a path forward
Wrap-up and Next Steps

Closing Comments
Councilmembers spent time reflecting on their

key takeaways from the workshop. Each shared
one or two key takeaways. The comments that
were offered are listed below.

e Thank you to staff who are doing a lot with less

e We need to strategize how to resolve needs in a fiscally
sustainable way

e We need to prioritize and make tough decisions, compromises,
and concessions (bridge to the future)

e A regional approach adds priorities; it is a lot to balance

e Council wants to understand the timeline and impacts of
prioritization

¢ Impacts made by dedicated staff are tangible and appreciated by
Council and the community

e We need processes, strategic plans, procedures, and technology to
do the work well and stay focused

e Lack of resources will require creativity and synergy

e Low staffing and turnover could be the greatest problem this year

e We will need a strong new city manager

The Interim City Manager thanked Management Partners for their work
facilitating the workshop. He expressed his gratitude for the support and
leadership staff receives from Council.

Additional final thoughts that were offered, to conclude the workshop,
are listed below.

e Let’s find a way to raise new items and priorities (this was added
to the bike rack)

e Council agrees to have restraint and seek consensus before adding
a new item to the workplan

¢ We need to give staff the time and space to innovate

e Keep a working parking lot/bike rack of issues that arise

e Use restraint, may need to remind others and be reminded

11
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e Staff should feel empowered to identify impacts
e Keep communication channels open

12
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Attachment A: Staff Presentations

CDE Portfolio

il Priorities

Community Development & Engagement Portfolio

* Flanning * Housing
* Building * Homelssznesz®
* Enginesring * Comimunity
Development Engage_ment
N * Recreation
* ECOMmIc ——
Development

incil Priorities -

ompleted

Council Priorities - Completed

COVID Response
* COMID health arder compliance

brid pubdic counters and

Quick response to SIHAnnes
cuthraak

Rental assistance for those suffening
hardships

COVID-19 Paid Sick Leave — initial
launch and update

* Open B Qut —business uze of ROW

Homelessness

e - 855 indiiduals
® SIH and Fan

FY20421 p

* Housed - 199 indiniduals
= On own ar placed via HOST

¥ improved communiation with
County, € nuurm of Care, City
Managers, and Citys Howsing &
Homeless Ad-haoc

Support Center
TrandE

Housing and Affordable Housing

* Housing Produdionis up
= 310 Completed Units thru July
1191 iin 2020}
* 513 News Units Subseritted for
Building Parmits {426 in 2020}
* RED Housing Fund

* 510M forinfill howsing

Reabuild i Making Progres

* 357 Completed Units thry July

{421 in 2020}
* 1747 New Units Subsmitted for
miits. {84 in 2020}
“refert doxrerey’s B
Plan Update

* Existing Conditions
* Visicning Phase

Council Priorities - Completed

Council Priorities — In Progress

Economic Resiliency, including
Childcare

* Summer REC programs; Fall Guide

¥ Childeare - Phase 1 |Stabilizatiaon ]
Land sale of City Parking Lot

Suppart for County Gowt Complex
Redirected funds o grant p
171 musicians, 134¢
Enabled creatr
wacantfundarut

Diversity, Equity & Inclusion

* Community Empowenment Plan

* Multi-Cultural Roots Project —
BIPOLC Stadies

COVID Response

* &M Annex Re-Opening Plan

Homelessness

* Suppart for regional strategy;
priorities & funding

* fd-hoc - iin

* Homeless Se

M pariorities
ices RFP

* Safe Parking RFP

* City's Strategic Plan RFP

Homelessness cont.

Encampenent Strategy
RParking Ordin
Continuity of exsting pragrams

nee
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Council Priorities — In Progress Council Priorities — In Progress

Housing & Affordable Housing * Downtown - 340 units under coms ructon Housing & Affordable Housing cont
* Under Construction — 681 Drovwntown - Pending entitlements * G Update ¥ 538.5M CDBG-DR

* 431 —market rate MF * SMART ?“" lage Residential, - G-stang. * Altenatives - : PFrojects, 370 affordable units - low
® 250 —alfard atde BF 110 umits * Housing Blement nosme households
* Panding Construction {w/fin §maos.| ¥ Maas Straet —duma prkg bat, Satany * Climate Action Plan * S8M fed flacal funding
B o i 109 units - ® 160 units — bow inmame households
* 558 —affordable MF n . ¥ Mising Middke ;
v Agenue 320 —J-story 39 units B Y et
» 250-500 market rake N _ ]-sl.\'.-n' 18 wnits * Downtown Histaric Surveys Ve I__j . ) _
* RED Housing Fund —Start Up L3 * Tubbes B Glass Fire Rebuilds * Project Based - 5 projacts, 75 vouchers,

* 528 B Stra
® The Can

-story, 24 units 20 yr term
ry —G-storg 129 wnits {final v Emerge
whearances; consultations)

o | 9
7 3

* Loan dacun
appaints

oy Howsing — 131 - homeless
* Howsing Choios — 2 000 househokds

Council Priorities — In Progress Council Priorities — In Progress

Housing & Affordable Housing — : . Public Safety & Reform Diversity, Equity, Inclusion
e - - N rees sanch B planmir
" Family S LJ‘J“ wieney =57 . s_l“:::- II ﬂdiad Ex.:gm i * Short Tenm Rentabs Urgency * OCE Strategic Plan
housshalds Mendadns Econar v
Drdinance s
* Pursuing vouchers—Faster Youth Dren t Disrict {SMEDDY . _anm-u. Ricter Patrad Car * Citens Guidebadk
* CDBG, HOME. and HOPWS, Pragrams Comprehensive Economic Development - Law Rider Bawa * Comim Empower Plan
ar SR resid e Strategy Update —wark with the County Govt & Council Reforms * Civic Engage 101 Wideos
for SR residents Bage
Economic Resiliency including " Business Support " OLEw assis " Community fsset Duikding

Childcare * Smill business support o Re-Dtricting effors * Collsboration with Gty's Equity
* REC RentabsProgramming ® Latinx needs/partn Oifficer on Dl effors

* Econamic Dev Strategic Plan Communi . Cau':l."!al'u n with Palice and VPP
* Childcare Phase 2 {Facilities-RLF} * Paddets —Long tenm policy for Crimis Aespomse

9 9

) &

9 10

Departmental Gap Analysis - Needs Deparimental Gap Analysis - Needs
Homeless Services Community Engagement Housing & Community S5ervices  Planning & Economic Development
* Strategic Plan — mission, values, * Budget s stafl onky -need fledbde funds for * Vacancies facting mssignments ¥ Vacanciesfacting assignments
wision, aTIman o pragramming and for keveraging with ¥ Mew programs - funds fstaffing * Hybeid pubdic mestings requine
" Stalfing/Program suppert * Mobile Home Rent Contral Ordinance admin favertime

Oppeortumnities. tosupspart DEl work with Update —delayed * Board support exossding staff fadmin
City's Equity Officer capacities

COVID compliant alkowances for in persan Pubdic Record Act Regues s —
engagement to build trust and selationships technology update, efficiences
EIFD —next phase needs funds
* Childcare Phase 2

Recreation Services
* COVID complian
.

s

Expansion of programs
* Funds, time to plan programs
and to staff up

mire Tunds

11 12
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Departmental Gap Analysis - Needs

Additional Department Updates

Planning & Economic Development cont.

* Professional ServioesStaffing * Dreslarpesd fimipacted efforts:
* Rebaild —BY contrad dhasing * Hazard Mitigation Plan Update
L staffratio imbalance m

* Pending Dew
» Tirrw "

nes doulbled

Hzusing and downt

Oppao

nocking:

rilining and fiscal incenties
theyaffordable housing
aen Laswert

mmic resilisncy and

= SUppAOnt service

imate Action Plan Update should
ide with Code & Design Guidafines

ensive Strategic Plan &
Mitigation Bank

uses, childeare, and “mom &

13

Transportation
and Public Works

Council Priorities - Completed

9

&

* Homelessness

= Sam Jones Hall Annex construction

= DRT removed 1,500 cy of debriz in first & months [FY20= 1,900 oy}
* Housing and Affordable Housing

= Finglized FSA with Comerstone for Lot 2

= Entered into DDA with Freebird LLE for the former BvsC
= Economic Resiliency, including Childcare

= Developed term sheet for Downtown County Office proposa

Council Priorities - Completed

16

Council Priorities - In Progress

= Climate Action
= Coundl adopted unfimited ride program for K-12 youth in June 2021

= Zero Waste Food Ware Ordinance adopted by Coundil in July 2021

9

&

* Homelessness
= Cpordinating on develop and implement 24/7 Safe Parking Program
= Coordinating on creation of 3 work-ba=ed support program
* Housing and Affordable Housing
= Fremaont Park hMaster Plan underway — nest step is awand designer
contract
= peveloping SLA documentation and RFP for Lots 10 & 11 and Garage s
* Fiscal Sustainability
= continuing to defiver core senvices to maintain, improve and construct
pubdic infrastructure
= |mplementing CityWorks in October/November

12
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Council Priorities - In Progress

Departmental Gap Analysis

» Economic Resiliency, including Childcare
= Continuing negotiations on Downtown County Office proposa
= Wiorked with PED on parklet program, road closures and downtown
* Climate Change
= 561383 Franchize agreement and ZW5S MOU at council Oct/Mov 2021
= Developing Sustainability Team
= Fleet electrification and purchaze poficy at coundil Dec 2021
= LED Streetiizht conversions will be completed by June 2022
= poseland Cresk Community Park haster Plan at cound Sept 2021

9

i

@

i

* Housing and Affordable Housing

* Fiscal Sustainability, Funding and Services

= Climate Action

= plan Check and Inspection —increaze in workload and fmited staffing,
difficulty meeting tum anround times

= Real Estate — downtown housing efforts diverting significant time from
infrastructure maintenance and improvement activities

= Continuing to identify new revenus sowrces to defiver Cone senvices —
maintenance and infrastructure improvement activities ane veny
underfunded and not sustainable

= Need to establish 3 Sustainability Team

19

Additional Department Updates

= Recruitment & Retention challenges
= Maximizing efforts to secure State & Fedeal funding
= Build Back Better, FEMA, CDEG, RAISE, OBAG, STIF, ATR
* BVGC Operational Analyss and New Operator R ecrutment
= TIES Proces and MTC Blue-Ribbon Task Force
» SB1383 Implementation
* Measure M Expenditure Plan
= Landscape maintenance, capital investment E recreation
programming

9

S

20

Santa Rosa Water

21

Council Priorities - Completed

22

Council Priorities - In Progress

= COVID-19 Response

* Housing and Affordable Housing
" June 8, 2021 —Coundil adapted U
25-year water demand and suppdy

* Fiscal 5tability and Economic Resiliency

® May 25, 2021 —Coundil adopted d-year water and wastewaler rate

schedule
® June 23, 2021 —Coundil
schadule, iin

adopt

e new water and wastewater demand fae
ant

9

#

* Uity Service —'Water & not suspending service due to lack of payment  waras

COVID-1% Response, Fiscal Stability and Economic Resiliency

* Pursuing mu federal and state funding sources to address Water
CUSL bill a ages

Fiscal Stability

* NPDES Permit — Continued discussions with Regional Board

Climate Change

* Updating E
and wastewa

* Planning te B imate Acti

Government Council and Reforms

urent — Reviswing ungent item timing constrginis related Lo

23
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Additional Department Updates

Departmental Gap Analysis

Maintaincontinuity of water, sewer, recyced waterand
treatment system operstions

* Drought

" Regional Coordination, Allacation Methodology, Resiliency Projects
* Preparing for Higher Stages of Shortage Plan, Demand Offset Policy
Emergency Response Preparation

Cityworks Implementation

Ultraviolet [UV] Disinfection Replacement Project

Creek Maintenance

Santa Rosa Plain Groundwater Sustainability Plan

* Affordable Housing
= permits, Plan Check and Inspection — Due to 2 30% increaze in
workload and imited staffing, difficulty meeting tumaround times
= Reviewing staffing needs and options for consulting support to

SOOress need

@

20

@

&

Council Priorities - Completed

» Vegetation Management Program
= Funded for 5 years via PGEE s=ttlement
= Work iz in progress
= Leverage for grant funding
* Wildiand Regponse and Resiliency Strategic Plan
* Funded viz PGEE ssttlement
» Recruitment and Diversity StrategicPlan
* Unfunded, howewver work in progress with cument staff
* On-going and ever evolving

27

Council Priorities - In Progress

28

Departmental Gap Analysis

* Revenue Opportunities:

= Fire Impact Fes (Winter 2021} - feasibility study to implement

= EMS Subscription Fee (Winter 2021} feasibiity study to implement
= Strategic Plan (Spring 2022)

= Mew 5year strategic plan

= First plan post Tubbs and Glass Fires

* Operations:
= Capital Projects [infrastructureyflieet)
+ GO Boand, ane-time manies,, Fine Servioe Sabe Tax, Measune O neform
= Perzonne
* Increase on-gaing revenue, Fire Servics Sabes Tax

* Fire Prevention:
= Wegetation hianagement —Erant Match
« One-time manies {5125M)
= permit Approval — mid term solution
* One-time monies —osutsoundng | S500€)

23
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Departmental Gap Analysis

Additional Department Updates

= Adminstration:
= DE| (Recruitment and Diversity Strategic Flan)
« On-going soft msts - 540,000 year

et rding with OCF andlien HE
+ Plan recommends twa FTE assigned to ARD - 5355 000 year
= Change of Risk Matri/Business Maode

* Albemnative Service Dol

Manum O meform, Ambuleecs fraschins 504, W5 Subaciption fas
« Growth of City without addition of Pulbic Safety resounces

Fine Impact Fa, Misnon 0 neform, A Sewce Sl T Msrons

* Emergency Management
= preparation, Wtigation, Response, ReCovery
= Change of Rizk Matriy/Business Mode
* EmployeeHealth and Welnes
= Systematic and programmatic enhancements
= Strategic Im provements
= Infrastructure/Flest, Fire Prevention, Emergency Preparedness
* Collzboration/Communication
= Proactive and eguitable strategiss

9

Police

32

Council Priorities — Completed

* After Action Repaort — Hillard Heintze
v Implemented or work on all 12 Recommendations frem After Action Report
* Usze of Foroe Report — O R Growp
v implementad 7 Recommend ations from Use of Force Report
* policy revisions
* Use of Force, Controd Techniques, 15t Amendment Sasemblies poficy,
Communications System
* Empowerment meetings with O.C.E. and Community
v Seyeral mestings completed in 2020,
* Continued partnarship with QuCE. for future community engagement
* Created Chief's Community Ambaszador Team (C-CAT)
* 15 community members meeting ewery other month
9

&

33

Council Priorities - In Progress

34

Departmental Gap Analysis

*[Mental Health Responss Maodel)]
" Impe
Continuing the Recommendations from Use of Foroe Report

Police Auditor
* Currently in selection phase,
Recruitment, Hiring, and Retaining an Equitable Workforce
* 30X30 pledge, developing appliants, employes wellness
Community Engagement Strategies - Virtuz
Depattment Strategic Flan
= Thires pillars. - Safe arsonne, & infrastrucurne
v Mext Update uary 2022

-

entation in Fall, 2021, Ongoing strategy teexpand toa 24/7 mode

Continuing work on the Recommendations from After Action Report

* Personnel
= Reorument, hiring. and retenthon. Stathng reducsd ower the kst 20 years
i oy atlifaad latsrads, oo b ane
curd i warly 2022

Fuduatry cdly whick muum o nopore om poion anplomsa
= Employos wl
il o

r o proprams
* Community Cngagement
aff ta be available rather than mspanding ta calls

NING 20E GOTNG MOne: Cupenaine
gy i peppamar, Wil kel d, aec Trancy

35
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Additional Depariment Updates

* Increased population and calls for service
¥ Evaluate calls which requine the respon
¥ Mlantal Haalth — 247 miode

* Equitable Polidng Strategies

* Wark with SEED Collabostive. Recommendations expected in 2022

* Training
v Mandated training incrases ey paar
* Technology
* Body Waomn Cameras, Digital solutions for imves Bigations and servioe

* Transparency
v Pubdic Reoonds Acts foraated anew Sdmin. Tech pasition |
" Website, Social Media, Public Relations { PO Sergzant]

City Attorney

Council Priorities - Completed

Government and Coundl Reform

nt Ordinancs
Legal supportfor key Departmental iniatives, including

* COVID-19 resporme, induding intennal policies. and mmunity supgont

n Lation of Dipen Gow

ian, Use of Force and Human Rights Commission Reparts

e sness policies, programs. and litigation

Planning initiatives

d Affordable Howsing, inchuding Comersiona PS&, RED Hoausing Fund,

38

Council Priorities In Progress

* Governmental and Council Reforms

* Charter Rewiew Comimittes
resullt in ballot measures |

* Demographer has b redistricting process to begin next

manth, with final maps to pleted in spring 2022
* Continued implementation of Open Government Ordinancs
= COVID-19

Council Priorities In Progress

Departmental Gap Analysis

* Continued support for Department priorties including:

= Homeless services, inftiatives and litization
Housing and affordzble housing: real estate transactions, project
entitements, housing ordinances, General Plan, RED Housing Fund
Police Auditor selection and contract
Economic resiiency, incleding downtown development, EIFD, ENAs
and DDas and business support
Climate change: sofid waste reguirements, shared mobility, cimate
action plan, drought response
= Fizcal stabifity: ballot measures

» Staffresourcesdedicated to ongoing responsibilitiesand legal
mandaes, induding:
= Litigation =nd legal defenze
= Contract review
= Council, Board and Commission support
= General department support
= Labor negotiations
= public records review
* Priority for internal staff development and cross-training
* Priority for new efficienciesand updated internal polidies

41

42
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City Council Priority Setting Workshop
Attachment A: Sta

Management Partners

Additional Department Updates

* Workingthrough and adjusting toCOVID
* Highlights of a challenging year:
* PGEE settlements
= Resolution of claims arizing from protests
» Support for government and coundl reforms
= Spoosssful defenze of Al-Electric Reach ondinance
= EMETZENCy MESponse support — fires, homeleszsness and pandemic
= solution-focuzed partnerchip with Departments, Boards and Commiszions

9

Communication

43

Council Priorities - Completed

Council Priorities — In Progress

= wildfire Ready Website & Outreach Campaizn - CWPP [Public Safety

Frionties

* NOAA Radio Distribution Outreach Campaign - CWPP [Public safety
Prigrities)

* Drought Website & Mandatory conservation kick-off campaign [Cimate
Change

Equity SR website and outreach plan kick-off [Crganizational DEEI|
Water Rate Setting/Prop 218 Notidng Outreach Pan [Economic Resiiency]

COVID-19 - Suppart public infarmiation nesds through duration of pandemic
and subseguent recovery {COVID-19 Response, Economic Recovery)

Open Data portal enhancements - A& identified in the Open Govermment Task
Farce {Government and Coundil Reform)

Human Resources Welb Redesign | Organizational DEEI]

State legislative development - Mign with timing of update to feders
egislative platfonmfpriorities | ANl Areas)

Track legislation and potential funding opportunities - Working with lebbyist
tearrs. | AN Areas]

Council Priorities — In Progress

a5

Additional Department Updates

Development fimple mentation of mmmunication plans for:

Dol

s ()

B Weris Froeed Wars Ordieaecs ot mrasw (Gou amd Courcl Borm)

Treweciit COAND iy Frygraamia it Guichibook Rl (oo & ol Mo

i (e & Cenomil Ashorm)

el il

t paclusor (Homdnaeas)

= ol Pl Wt () W& Aokl Hourg)
= latsricrs & Povks Expardifung Fae irpot
il Sl . Sardcn)

& iechaioe Werkslas Frxs
Divmersity, Erpuity amd ieclusion))

Fire recowvery - Rincon Ridge Park recovery {2017 fires |, Dreberis remoal insurana:
collection gutraach {2020], PGEE falled tres remaoval advacacy {2020 and for future
waikd fires |

2021 Fire Seasony’ PSPS / Forecasted Weather Event - a single event can have
significant impacts on Teams abidlity to address oth
PED Website Redesign - Virtual Parmiitting Coum
SB 1 and Measwre M Rood Projects - Require orifcal communications suppart
ensure comrmunity s aware of mastrection impacts {Le. Roseland Shrry Seal, Pacibc
Ave. Improvements, st}

CIP Projects Outreach - Reguire aitical communications support i ensure

¢ i mware of manstruction impects e ChanatefMendocing M. Trunk S
1, e
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City Council Priority Setting Workshop
Attachment A: Sta Management Partners

Additional Department Updates

Recreation program marke ting - Pragrams. are ramiping back upwith tentative schedues
which make marks efforts miane difficult to plan

Merit Awards Communiction Support - A mudh-nesded uplifting gesture for thoss
who served the community through incmdibly tough times; Last years avent was

cancalled. Committes i planning tomowe forward with some type of recagnition. H u man
Job Recruitments - Marketing suppaort for major recruitmeents such as the City Manager

intermal Communications — Suppart ongoing weekly internal axmmunications nesds of R esour{:&
the caganization

CIRD Departmental protowisf procedures deve lopment - sodal media paficg

translation guidedines, media relations S0P standardized outreach templates

49 50

Council Priorities - Completed Group Facilitation

L]
* The Human Resources Department began working on the Diversity, Wi
Equity and Inclusion goal establizhed by the City Council by @
accomplishing the following: o
=]
* SEED Collabarative was selected and hired to oreate diversity priorities and e
to produce equity plans for the City. o
- Oy Expay Tk Fons Erpsladi |y Tk s Erytly Tk Forss
® The Diversity, Inclusion and EED Officer position was created and a p (CEIF) s (ST FETF)
candidate was selected for the pasi ke g of Clily s g o Pukss e o o Fis
@ dsdsduEsey Iy sy Iy Ll ol b m
. .- § v rgrasriain fram e rgmseriain frm ksl ngmosriain
* Brown Bag trainings, Tl nite and Aawarsness campaigns have Mgt unks Cuplirmat i uriorss ey
besn rodled cut to staff, with additional opportunities in development. [ —— R — PR ——
Q sl PO, LGET O we

31 52

Council Priorities — In Progress Departmental Gap Analysis

has begun on three equity plans with SEED Collaborative that wi * With the SEED Collaborstive work underway, we will come badk to
priorilize and make recommendations Tor future DE prorites. Intendens Council to request funding once strategic priorities are identified
and Focus Groups have been conducted with staff and community and work is ready to begin for additional DEl initiatives, progams
staksholders and a City Survey will be sentin the coming wesks. . . N

! ' during the implementation phase.

* Work & underway on avariety of CGity-wide DElinitiatives. including:

We are currenthy working closelywith Community Engagementto

e beon revicwsd and rocsmmendation are boing made ¥ and - - -
retain 2 highly qualiied and drese warkloroe, with 24o0us on the drve n support complimentary DEl work, with Community Engagement
e I focusing on outward facing initiatives and the HR Department

aaning. tunch & Leam Sesslor: focusing on internal DEl work, induding the Seed Collaborative

ani DE
@oement and Oty (Departments on DE] Inftiat e

N 2nd Prese
Coardinztian with Cammuni

recommendations, policy development and training opportunities.
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City Council Priority Setting Workshop
Attachment A: Sta

Management Partners

Additional Department Updates

= COVID-1% Regponse:
* policy Development and Communication
= COWID Testing Resources and Tracking
= vaccination Tracking

* Labor Negotiations

= Recruitment

= Transition to new Online Bendgits Portal

* New NeoGOV Module Implementations in Learn, Onboard and
Perform

9

Information
Technology

55

Council Priorities - Completed

56

Council Priorities - In Progress

= Hybrid meeting technology to improve public meetings
participaion, transparency and internal collaboration.

= Technology solutionssupporting key community intistives
{homeless, housing, etc).

= Continuetoexpand and improve hybrid meesting technology to
improve public meetings and internal collaboration.

= Partnershipstoevaluge expanded broadband accessto
underserved areze.

a7

Departmental Gap Analysis

The last year of COVID-19 has dramatically changed how the public interacts with the

e wearrlk, in addition to
hy mreans the T

—one structuned and the
extremely personalized.

58

Additional Department Updates

* Remote Work: | nitially the assumptionwas that hybridwas a
temporary modd only during the pandemic. Now it is clear this
a long-term support need. The ITDepartment is struggling
after 1.5 years of an unprecedented level of support
ExXpectations.

Cybersecurity: An ongoing concern tothe City, demanding
continued response to new threas through em ployee training
and technology improvements.

60
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City Council Priority Setting Workshop
Attachment A: Sta

Management Partners

Finance

Finance: Council Priorities -

ompleted

9

o — Basadypet pricrivan, publc heriry
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Priorities - Work-in-progress
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City Council Priority Setting Workshop
Attachment B: Rec

Management Partners

Attachment B: Recommended Workplan

Council Priorities — Recommended Work Plan

September 2021 — May 2022

R ibl
espon5|‘b € Finance Ops & TPW CDE Police Fire HR
Portfolio
Responsible
Focus Area Recommended Priorities Schedule Department
COoVID-19 Option for assisting water customers with past due | Dec 21 OPS/TPW/Water
Response accounts
Workforce mandatory vaccination plan — options Aug 31 CM/HR
to CC
Return to campus policy Sept 28
Remote work policy
Sam Jones Hall reopening plan
Testing and vaccination waiver requests at SJH
Homeless Shelter
Homelessness Housing and Homeless Ad-Hoc — Interim On-going CDE/CM
priorities/funding opportunities
Open Portland Loo facility August 2021
Allocate new funds that become available to the On-going
City (CDGG, etc.)
Support CofC Strategic Plan development On-going
Project Home key — finalize local selection criteria August 2021
Review NOFA from state September 2021
Complete RFP for Homeless Services 22/23 September 2021
RFP to Council October 2021
Rec. to Council for providers January 2022
Issue RFP for Safe Parking Pilot Program September 2021
Rec. to Council for program operator November 2021
Implement program Early 2022
Issue RFP for consultant — Homeless Services November 2021
Strategy
Rec. to Council for consultant December 2021
Strategy development January/February
2022
Rec. to Council for Strategy February 2022




City Council Priority Setting Workshop

Attachment B: Rec Management Partners
Responsible
Focus Area Recommended Priorities Schedule Department
Complete Encampment Strategy Spring 2022 —
complete after
Safe Parking and
Homeless Services
RFPs
Samuel Jones Hall CIP - restrooms TBD —TPW to
develop timeline
Housing and Water demand offset policy Oct 21 OPS/TPW
Affordable Nov 21
Housing
Fremont Park Master Plan
Housing package: Ordinance and General Plan Oct 21 CDE
Amendment
RED Housing Fund adoption and allocation of
funds
General Plan Alternatives report Oct 21
Missing Middle Ordinance Winter 22
Housing Element Winter 22
Fiscal Stability, Complete a comprehensive plan for reducing October 2021 Finance/CM
Funding, and employee pension UAL
Services . .
Present a plan to City Council for a package of December 2021
General Fund revenue increases and expenditure
reductions
Incorporate a screening or evaluation process in January 2022
future budget process to incorporate the values of
diversity, economic impact, fiscal and
environmental sustainability
Start the budget process at mid-year with a clear November 2021
budget message and instructions to staff that
incorporates the opportunity for discussion and
collaboration.
Continue to support economic development Ongoing
activities focused on the downtown core and key
commercial corridors
Make recommendations for streamlining March 2022
organizational structure and service delivery
Develop the City’s American Rescue Plan Act November 2021
(ARPA) Recovery Plan
Determine guiding principles and uses for one- November 2021
time PG&E settlement funds
Economic Economic Resiliency — Ongoing CDE
Resiliency, Small business support
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Attachment B: Rec

Management Partners

Responsible

Focus Area Recommended Priorities Schedule Department
including Lot Latinx recovery and support
Childcare Micro entrepreneurial
Economic Development Strategic Plan Dec 21
Downtown Development Infill Project Support
EIFD
Create City Hall/Civic Center multiyear plan
Presentation of JLL and PFM Analysis -Study Oct/Nov
Session
Childcare support pilot program Phase 2 Jan 22
Past due water account relief Dec 21 OPS/TPW/Water
Climate Change Climate Mobilization strategy CDE
Adopt Roseland Creek Park masterplan Sept 29 OPS/TPW
TIES — Transit Integration activities — Study Session | Oct 12
Mandatory recycling and composting SB 1383 Oct 12
Study Session
MOU with Zero Waste Sonoma County Oct 12
Public Hearing Mandatory recycling Oct 23/Nov 9
Vehicle purchasing policy Dec 21
Climate Action Plan — Scoping EIR Apr 22
Shared mobility ordinance Jan 22
Public Safety Short term rental urgency ordinance Oct 12 Police
Priorities and Police Auditor selection Oct
Reforms
Auditor contract approved by Council Nov
Policy 706 Public Address System — PSS Completed
Mental Health Response Team —
10 hr. response team implemented
Identify outside funding to expand to a 24-
hour response
DEI Plan for departments
Implementation Plan
Policy Update and Review — Oct 13
Policy 308 Control devices and techniques
Policy 467 First Amendment assemblies Dec 8
Annual Report Apr 22
Staffing study Jan/Feb
Replacement of body-worn cameras 2022-23
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Attachment B: Rec

Management Partners

Focus Area

Recommended Priorities

Schedule

Responsible

Department

Fire Impact Fee — Study Session Dec 21 Fire

Feasibility Study Fee EMS Subscription Fee Jan 22

Five Year Strategic Plan Mar 22

Countywide Fire Prevention and Vegetation Oct 21

Management Sales Tax Measure

Measure O Outreach CMO
Organizational DEI Facilitation Task Force Jan 22 HR
Diversity, Equity, 1. Ppolice
and Inclusion
(DEIN) 2. Fire

3. City wide
Prepare draft recruitment strategies 1-2-3 Apr 22
Finalize plans Apr 22

SRPD Lowrider patrol car video CDE

Community Engagement Division Strategic Plan

Multi-Cultural Roots Project

General Plan Engagement
Government and | Citizen Guidebook to Participation Octl CDE
Council Reforms Civic Engagement Videos

Complete redistricting study City Clerk

Finalize recruitment of new City Manager Nov 2021 HR

Review organization structures — Study Session March 2022

Complete Employee Labor negotiations Oct 2021

City Charter review Sept 2021 — July CAO

2022
Open Government Ordinance Implementation Jan 1, 2022
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