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Discussion Outline

1. General Plan Update

2. Process Overview

3. Next Steps

4. Questions
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GENERAL PLAN UPDATE
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California state law requires each city to adopt a general plan “for the physical development 
of the city”. They address a range of important community issues, nine of them are 
mandatory in our State: land use, circulation, noise, safety, housing, open space, 
conservation, air quality, and environmental justice .

What is a General Plan?

General Plan Elements 
required by the 

State of California 

https://opr.ca.gov/docs/OPR_COMPLETE_7.31.17.pdf

https://opr.ca.gov/docs/OPR_COMPLETE_7.31.17.pdf
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The General Plan Update process, known as Santa Rosa Forward, 
provides an important opportunity to revisit and rethink
community planning policies and programs. 
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PROCESS OVERVIEW
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Community 
Neighborhood 
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Technical 
Advisory 

Committee 
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Community 
Advisory 
Meeting

Workshops, 
Meetings, 
Survey # 2

Planning 
Commission and 

City Council 

Land Use and 
Circulation

Alternatives

Alternatives Process
The General Plan Update includes the development of three distinct 
alternatives to help frame approaches to future community growth, 
preservation, and circulation. The alternatives process is important because 
it provides an opportunity for the community to discuss and refine major 
policy choices that will be used to develop a Preferred Alternative (which 
will be the basis for the new draft General Plan). 

General Plan Alternatives Process
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Community Survey #1: The Heart 
of Your Neighborhood

Open Feb to March 2021, this survey 
included questions about community 
health, ways people would like to be 
engaged, and an exercise to “Map Your 
Neighborhood.”

Over 1,300 Santa Rosans completed 
the survey!
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Technical Advisory Committee

The Technical Advisory Committee (TAC) is comprised of technical 
experts from City departments and partner agencies that provide 
feedback on the project and ensure plan concepts can be achieved. 

The TAC has met regularly to confirm data and information and 
provide insights into the Visioning process. 
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Community Advisory Committee

The CAC is a key part of the 
community engagement 
strategy. 

They are a community-based 
Advisory Committee that are 
acting as liaisons to help the 
City reach out to the full Santa 
Rosa community. 
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Community Vision Workshops (District-wide)
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Community Survey #2: Vision Statements

The Project Team also prepared an 
interactive online survey that mirrored the 
content from the workshops and meetings. 

This provided an additional opportunity for 
the community to share their voice and 
provide comments. 
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City Council / Planning Comission Study Session

The Project Team presented to 
both, the City Council and the 
Planning Comission during a Study 
Session on July 20th. 

Santa Rosa vision statements were 
endorsed by the City Council and 
the Planning Comission and 
comments were provided. 
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VISION

“Santa Rosa is a diverse, equitable, and sustainable 
community built on civic engagement that empowers 
everyone to provide and support equal and affordable 
opportunities to obtain good housing, education and jobs; to 
enjoy vibrant cultural events and arts; and to live healthy lives 
in resilient neighborhoods that adapt to social and 
environmental change.”
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NEXT STEPS
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Next Steps

 The Project Team is finishing technical analysis 
(traffic, economic, infrastructure) on each 
alternative. 

 The Technical Advisory Committee (TAC) and 
Community Advisory Committee (CAC) will review 
and provide feedback on the draft Alternatives 
Workbook. 
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Community Involvement Strategy
1. 5 in person workshops:

• 2 English, 

• 2 Spanish, and 

• 1 Multilingual

2. Virtual workshop space and feedback 
opportunities

3. Videos (English and Spanish)

4. Email Blasts

5. Social Media

6. City Connection Newsletter

7. Press releases

8. Radio Interviews

9. Equity Priority Meetings/Sessions 

10. Pop up events at other community’s 
events: vaccination fairs, celebrations. 

11. Community Organizations Meetings

12. Equity Priority Grant
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Do you have any questions or recommendations?
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Learn more about the project at

www.SantaRosaForward.com
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