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REPORT - COMMUNITY ADVISORY BOARD STRATEGIC PLAN

BACKGROUND: In February 2018, the Office of Community Engagement and the Community
Advisory Board (CAB) began working with CivicMakers to develop a strategic plan for the CAB. The
CAB held two strategic planning workshops: the first was held in June 2018 and the second was held
in September 2018. During the first workshop, the CAB developed their mission, vision, three strategic
categories, and associated strategic priorities. At the second workshop, the CAB developed one-year
works plans for several selected priorities, as well as yearly outcomes and metrics.

RECOMMENDATION: The Office of Community Engagement recommends that the Community
Advisory Board approve, by motion, their Five Year Strategic Roadmap: Year One Work Plans, dated
October 2018 and make a recommendation to City Council to approve, by motion, their Five Year
Strategic Roadmap.

Attachments: 1. CAB Strategic Roadmap
Date Ver. Action By Action Result
12/19/2018 1 Community Advisory Board to approve Pass
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