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BACKGROUND: Completion of the Hearn Avenue Interchange Improvements project continues to be
a high priority for the City Council and communities in both the southwest and southeast quadrants of
town.  The final design of Phase 3, reconstruction of the Hearn Avenue Interchange, will be complete
this Fall; however, staff continues to search for construction funds.  With the release of the 2019
Better Utilizing Investments to Leverage Development (BUILD) Transportation grant and SB1 Local
Partnership Program (LPP) funds, staff believe there are multiple opportunities to fund this critical
regional project.  Based on recent feedback from these granting sources, it is clear that the City must
offer a 50/50 cost share as part of the application to receive serious consideration.  In reviewing the
status of the three City sponsored Measure M Local Streets Projects (LSP), the City has determined
that funds could be reallocated from the Fulton Road Improvements Phase 3 project to the Hearn
Avenue Interchange Phase 3 project to meet the 50/50 cost share requirement for both Measure M
and each of the upcoming funding opportunities.

RECOMMENDATION: It is recommended by the Transportation and Public Works Department that
the Council, by resolution, request that the Sonoma County Transportation Authority reallocate $9.5
million in Local Streets Projects Program funds delegated through the Measure M (Traffic Relief Act
for Sonoma County - 2004) expenditure plan from the Fulton Road Improvements project to the Hearn
Avenue Interchange Improvements project.
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