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REPORT - ADOPTION OF CITY COUNCIL AND EXECUTIVE TEAM GOAL SETTING FINAL
REPORT

BACKGROUND: The City Council meets annually with the Executive Team, to review and determine
their goals for the following year. This year, due to COVID-19 outbreak, the Council goal setting was
held as a virtual meeting on August 3 and 4, 2020.

Following are the goals established by the City Council for the next fiscal year:

Crises Response Periorities

o Economic Resiliency, including Childcare
Homelessness

Public Safety Priorities and Reform
Organizational Diversity, Equity, and Inclusion
Fiscal Stability, Funding and Services

O O 0O

Tier 1 - Continuing Priorities

o} Climate Change
o Housing and Affordable Housing
o Government and Council Reform

RECOMMENDATION: It is recommended by the City Manager’s Office that the Council, by resolution,
receive and adopt the City of Santa Rosa City Council and Executive Team Goal Setting final report.

City Manager
Not a Project
15378 - Not a Project

Attachments: 1. Staff Report, 2. Attachment 1, 3. Attachment 2, 4. Resolution, 5. Exhibit A, 6. Presentation
Date Ver. Action By Action Result
9/15/2020 1 City Council

City of Santa Rosa

Page 1 of 1 Printed on 4/20/2024

powered by Legistar™



http://www.legistar.com/

