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COUNTY OF SONOMA STRATEGIC PLAN

The County of Sonoma is in the process of developing a Five-Year Strategic Plan that will inform
policies and projects that are prioritized over the next five years. The Board of Supervisors has
identified five Strategic Pillars: Healthy and Safe Communities, Organizational Excellence, Racial
Equity and Social Justice, Climate Action and Resiliency, and Resilient Infrastructure. County staff
have completed an extensive employee and community engagement process to help refine the goals
and objectives, and will be bringing the draft plan to the Board of Supervisors for review on January
26th. In this study session, County staff will provide an overview of the Strategic Plan process and
components.
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Attachments: 1. Sonoma County Strategic Plan Handout, 2. Presentation
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1/12/2021 1 City Council received and filed
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