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Overview
• Water, Local Wastewater and Storm Water and Creeks 

Budgets
• Staff Assumptions
• CIP Review
• Remaining Budget Schedule



Staff Assumptions 
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• Water and Wastewater use projected to increase 1.1%
• 1.1% growth assumption, flat demand – Consistent with 2024 Water and 

Wastewater rate study

• Wastewater use will remain flat
• Development will stay stable, strong interest earnings
• Rates will increase per current schedule



Expenditure Increases
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• Salary Increases
• 9% Across-the-board

• Accounts for 4% COLA and Maximum 5% Equity for Class & Comp
• 1 potential re-classification in the Local Sewer Enterprise

• Electricity
• Water Purchase 
• Operations and Maintenance Projects



Water and Storm Water and Creeks 
O&M Increases

• Water Fund – 3.8%

• Wastewater Fund – 11.9%

• Regional Reuse Fund – 11%

• Storm Water and Creeks Funds – 1%
• $746K (22.7%) funded by General Fund
• $3.3M (77.3%) funded by Enterprise Funds



Water Operations



Purchase 
of Water
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• Growth only – No increased demand expected

Volume of water increasing by 1.1%

• 8.68% 

Sonoma Water rate increase



Water Fund



Wastewater Operations



Wastewater Fund



Operating Fund Reserves
as of June 30, 2024
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Undesignated Fund Balance – Water

FY 2024/25 Surplus Budget $942K FY 2025/26 Deficit Budget ($5.1M)



Undesignated Fund Balance – Local 
Wastewater
FY 2024/25 Surplus Budget $890K



Storm Water and Creeks Operations



Storm Water and Creeks Fund



Storm Water and Creeks Enterprise Reserves
as of June 30,2024
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1671 – Storm Water Enterprise – Undesignated  $738,133   ($6,480)                              

1672 – Storm Water – Creek Restoration – Undesignated  $1,383,039  $23,452            
                  



CIP Funding

• Proposed Funding
• Water - $15.5 Million
• Wastewater - $14.3 Million
• Storm Water and Creeks - $3,373,265
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Water CIP 2025/26

• Master Plans/Studies/Misc - $2,597,000

• Water Mains & Services - $5,344,000

• Pump Stations & Facilities - $840,000

• Groundwater - $5,642,000

• Reservoirs - $1,077,000



Local Wastewater CIP 2025/26

• Master Plans/Studies/Misc - $1,018,000

• Sewer Mains & Services - $5,530,000

• Sewer Trunks - $1,326,000

• Lift Stations & Facilities - $6,426,000



Storm Water CIP 2025/26

• Master Planning/Studies/Misc 
- $700,001

• Storm Drains - $2,138,464

• Creeks - $534,800



Remaining Budget Schedule

• City Council – May 6th & 7th 
• Budget Study Sessions

• City Council – June 17th    
• Budget Adoption 



Recommendation

It is recommended by the Budget Review Subcommittee and Santa 
Rosa Water, that the Board of Public Utilities, by resolution, 
recommend that the City Council approve the Fiscal Year 2025/26 
Water Fund, Local Wastewater Fund and Storm Water and Creeks Fund 
Operations and Maintenance and Capital expenditure appropriation 
requests.
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