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Outline
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• Process Changes / Updates

• Parks

• Water

• TPW

• City Facilities



City Council Goals

3

• Promote Citywide Economic Development 

• Achieve and Maintain Fiscal Sustainability 

• Create an Environment that Supports Staff and Operational 
Excellence 

• Invest in the Development and Maintenance of the City’s 
Infrastructure 

• Plan for and Encourage Housing for All and Reduce 
Homelessness  

• Address Climate Change 

• Foster a Safe, Healthy, and Inclusive Community 



Council Feedback
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Metric Alvarez Stapp Fleming C. 
Rogers Okrepkie N. 

Rogers Total

Deliverability X X X X X X 6
Safety X X X X 4
Climate X X X X 4
Equity X X X 3
Maintenance 
Burden Easing X X 2

Connect w/ 
Council Goals X X 2

Walkability/ 
Bikeability X X 2

Keeping Past 
Promises X X 2

Resiliency X X 2

Children-Focused X 1



Parks CIP Update
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• $56.5M in current funds
• $0.3M in not yet ascribed Measure M and Zone 3 Funds
• $4.3M for projects in construction/warranty
• $30.1M for projects in design with construction starting in the 

next 12 months
• $21.8M for projects for projects in planning/design

• $10.2M in new FY25-26 New CIP Funds
• $0.7M in not yet ascribed Measure M and Zone 3 Funds
• $0.3M for projects in construction/warranty
• $3.7M for projects in design with construction starting in the 

next 12 months
• $5.5M for projects for projects in planning/design



Parks CIP Update
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Parks CIP Update
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Water CIP Update
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• $48.9M in current Sewer Funds
• $5.1M encumbered
• $43.8M available

• $52.4M in current Water Funds
• $6.4M encumbered
• $46.0M available

• $51.9M in current Regional Funds
• $33.6M encumbered
• $18.3M available

• Available CIP Funds: $108.1M
• $6.0M for projects in planning/scoping phases
• $19.6M for projects ready for design*
• $71.8M for projects in design*
• $2.7M for projects in construction
• $8.1M for operational needs



Sewer CIP Update
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Water CIP Update
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Regional CIP Update
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TPW CIP Annual Funding
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Total Need
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Project Types Total Need Allocated FY24-25

New Roadways $137,000,000 $0

Roadway Widening $487,000,000 $165,000

New Traffic Signals/Upgrades $15,000,000 $650,000

Roundabouts $6,000,000 $0

Transportation Safety $35,000,000 $250,000

City Facilities $120,000,000 $1,200,000**

Transit $30,000,000 $0

Pedestrian/Bicycle Improvements $174,000,000 $1,842,586

Totals $1,004,000,000 $4,107,586 (0.41%)

$260,000,000 + on-going maintenance



Recent Spending
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Spending Category FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 Total

TPW Operations $425,000 $1,047,000 $580,000 $410,602 $420,000 $2,882,602 

Stormwater $95,000 $169,096 $889,000 $1,350,000 $550,000 $3,053,096 

Pavement 
Maintenance $6,999,523 $3,112,000 $2,392,000 $10,763,422 $11,342,899 $34,609,844 

Bridges - $250,000 - $100,000 $250,000 $600,000 

Safety Projects $610,000 $250,000 $425,000 $625,000 $330,000 $2,240,000 

Sidewalks/Curb Ramps $180,000 $490,161 $285,301 $1,181,000 $290,000 $2,426,462 

Intersection 
Improvements $400,000 $25,000 $76,000 $1,004,000 $1,501,000 $3,006,000 

Bike Facilities - $127,000 $100,000 $790,000 $977,586 $1,994,586 

Transit Upgrades - - - - - -

ADA Improvements - $1,200,000 $1,200,000 $1,200,000 $1,200,000 $4,800,000 

Facilities - $250,000 - - - $250,000 

Contingency - $2,105,252 $2,380,251 $2,275,765 $1,568,799 $8,330,067 

Past Promises $13,017,335 $10,161,801 $14,509,166 $6,135,344 $365,000 $44,188,646 

Total $21,726,858 $19,187,310 $22,836,718 $25,835,133 $18,795,284 $108,381,303 



Re-Organization
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Spending Category FY20-21 to FY24-25 FY25-26 to FY29-30 % Change

TPW Operations $2,882,602 $2,500,000 -13%

Stormwater $3,053,096 $3,500,000 +15%

Pavement Maintenance $34,609,844 $55,000,000 +59%

Bridges $600,000 $1,000,000 +67%

Safety Projects $2,240,000 $8,000,000 +257%

Sidewalks/Curb Ramps $2,426,462 $3,000,000 +24%

Intersection Improvements $3,006,000 $5,000,000 +66%

Bike Facilities $1,994,586 $5,000,000 +151%

Transit Upgrades - $1,000,000 -

ADA Improvements $4,800,000 $6,000,000 +25%

Facilities $250,000 - -

Contingency $8,330,067 - -

Past Promises $44,188,646 $10,000,000 -77%

Total $108,381,303 $100,000,000



Potential Paving
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Downtown
Year 3 Oakmont 

Year 1

Bennett Valley 
Year 1/4

Rincon Valley
Year 2

Roseland
Years 2/4

Southwest
Year 4

District 7
Year 5

District 7
Year 5

District 4
Year 5



TPW CIP Update
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• $75.1M in current funds
• $0.9M for projects in planning/scoping phases
• $38.9M for projects in design
• $19.4M for projects in construction/warranty
• $6.6M for operations



TPW CIP Update
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TPW CIP Update
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TPW CIP Update
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Other City Projects
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