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Staffing Updates

* Position Control List — 169 FTE:
*  SAFER employees (12)
* QOperations
* Suppression - 10 vacant positions
* InResponse — 1 vacant position
* 6 new firefighters in Academy as of July 8
* Continuous recruitment
* Fire Prevention
* Full staffing
* Administration
* Full staffing
* New Deputy Emergency Preparedness Coordinator as of July 1
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Fire Stations

Fire Station 5 (Fountaingrove):
* Physical construction underway
* Estimated completion date April 2025

Fire Station 8 (Roseland):
* In the design phase of the design/build process
* No finite start date or completion date




Fleet

Current apparatus on order:
*  Type 1 Fire Engines —7
*  First arriving (2) — in transit
* Second arriving (5) — Fall 2024
*  Type 6 Fire Engines — 2
* In build process
* Tillered Ladder Truck — 1
* Estimated delivery 2028

Planned orders:
*  Transport capable squads
*  Funded by PSAP
* In the purchasing process




SAFER

S7.08M Grant for 12 FTE over
three years

Staffing ALS Squads

Update:

Placed into service on July
16, 2024



Sales Tax

Expanded Implementation Team (internal):

* First meeting on July 16, 2024

* Draft Implementation Plan due December 1, 2024

* Final Implementation Plan submitted to City Manager on January 1, 2025

IC Liaison - Labor
Westrope DalPorto
Liaison - Labor || Branch 1 Branch 2 || Liaison - Labor
Brown Collins MecCallum Hoel
‘ Facilities Grp ‘ ‘ Fleet Grp ‘ ‘ Equipment Grp ‘ ‘ Personnel Grp ‘ ‘ Comms Grp ‘ ‘ Admin Grp ‘
Attributes: Attributes: Attributes: Attributes: Attributes: Attributes:
+ Temporary * Engines * PPE * New hires (33) + Internal updates + Internal accounting
Facilities + Command Vehicles + Uniforms * Promotions (3) + Marketing + Liaison with CFO
+ Permanent * Prevention Vehicles * Radios * Prevention (2) . * Prep for CoC
Facilities + Rescue . + Policy assessment . + Maintenance of
* Facility . . . Effort
enhancement . . . * Policy assessment
SME: SME: SME: SME: SME: SME:
+ Lagourgue + Jenkins * Gloeckner * Westergaard + Butts + Roberts
* Lowenthal * Bristow * P Ricci * Buckheit + Vargas * Hoel
* Musgrove + Jeffus * Day + Thomas + Tognozzi + Vagt
+ Tognozzi . . + Holt .
Operations and Policy Groups - TBD




Questions?
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