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Overview
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• Preliminary Increases
• Annual flows
• Miscellaneous Revenue
• Financial Model & 

Assumptions
• Budget Schedule



Preliminary Increases
• Salary/Benefits Increases

• Finance Assuming 9% increases across-the-board
• 4% COLA
• 5% Equity Adjustments due to class & comp study

• Fleet Costs
• Fleet costs increasing between 4% - 15% based on 

increased parts, labor and replacement costs

• Expected PG&E Rate Increases 
• Staffing Changes 

• Proposing some reclassifications
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Annual Flow
In Million Gallons
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Estimated Regional 
Miscellaneous Revenues



2023-24 Allocation
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Miscellaneous Revenues removed from O&M



Refund Reserve
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Financial Model Assumptions
• Labor – 9% 2025/26, 4% 2026/27, (3.5% future)
• Benefits – 3.6% 2025/26 (2% future)
• Cash funded capital program – Increase $1m per year
• Electricity – 4.5% escalation
• Chemicals – 4.5% escalation
• Assumed debt service on $35 million revenue bonds @ 

5.5% interest rate
• Agency Flows – use average 5-year



Regional Financial Model



Regional Reserve Projections

Does not include future financing for critical infrastructure needs



Budget Schedule
• Regional Partners – March 13th  
• BPU Budget Subcommittee – TBD

• Follow up dates TBD 

• BPU – April 17th 
• Budget Recommendation to City Council

• City Council – April 15th   
• Preliminary approval of Regional Budget

• City Council – May 6th & 7th 
• Budget Study Sessions

• City Council – June 17th  
• Budget Hearings & Adoption 
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DISCUSSION / 
QUESTIONS?
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