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Overview

• Annual flows
• Expenditures
• Revenues
• Allocation
• CIP
• Budget Schedule
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Annual Flow
 (In Million Gallons)
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O&M Budget Request
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Increases/Reductions
• Salaries & Benefits - $536K

• 4% COLA Citywide
• Professional Services – $708K

• Budgeting for increased costs for biosolid land application and disposal with Lystek
• Purchase of consumables for treatment – Grit screening, iron sponge and filter media 

replacements
• Utilities - $813K

• Anticipating higher electricity consumption at higher rates due to CHP production and use of 
higher UV doses in treatment 

• Should be mitigated to some extent once new UV system is operational
• Vehicle Replacement & Maintenance - $258K

• Increasing vehicle replacement contributions for anticipated additional vehicles
• Operations & Maintenance Projects – ($1.6M)

• Relying on carryover budgets
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Miscellaneous Revenues
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Fund Summary/Agency Contribution
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Regional Budget
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Refund Reserve
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Regional Partner Allocations FY 2026/27
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Regional CIP 2026/27
• Plant Infrastructure - $10,475,000

• Reuse Infrastructure - $975,000

• Master Planning/Studies/Misc - 
$1,550,000

Plant Infrastructure 81%

Reuse 
Infrastructure

8%

Master Planning/ 
Studies/Misc.

12%

Regional CIP Year 1 (2026/27)
$13,000,000



Remaining Budget Schedule
• BPU – Today

• Report Item – Recommendation of Regional Budget and Allocations to City 
Council

• City Council – April 21st  
• Preliminary approval of Regional Budget

• City Council – May 5th & 6th 
• Budget Study Sessions

• City Council – June 16th    
• Budget Adoption 
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Recommendation

It is requested by Santa Rosa Water Staff that the Subregional 
Technical Advisory Committee (SubTAC), by motion, approve the 
preliminary fiscal year 2026-27 Regional Reuse Operations and 
Maintenance, CIP and debt service expenditure requests and 
resulting allocations and formally recommend the budgets and 
partner allocations for consideration by the Board of Public 
Utilities (BPU).
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DISCUSSION / QUESTIONS?
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CONNECT WITH US!

CALL: 707.543.4200

EMAIL: SRWATER@SRCITY.ORG

VISIT: SRCITY.ORG/WATER
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