
Project Work Order Amendment:
Engineering Services During Construction -

Disinfection Improvement Project

Mike Prinz – Deputy Director Regional Water Reuse Operations
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What are ESDC, typically?
1. Contractor Submittal review to ensure materials and 

equipment are acceptable 
2. Formal Responses to Requests for Information

• Often require engineering analysis, meetings
3. Development and issuance of design clarifications

• NOTE:  ESDC are neither Construction Management nor 
Inspection
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Why are more services needed?
• November 2020:  Original ESDC Contract with Carollo
 30 month construction assumed
• May 2022:  Awarded contract to Contractor
 36 month construction duration allocated in contract documents
• During construction:
 Unanticipated regulatory support required
  Division of Drinking Water
  Bay Area Air Quality Management District

Note:  Construction completion anticipated in June, 2025
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Carollo Contract – Project History
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Specific Scope Increases
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Recommendation

Questions?

It is recommended by the Transportation and Public Works 
Department and Santa Rosa Water that the Board of Public 
Utilities, by motion, approve Amendment No. 5 to Project Work 
Order No. A010014-2011-09 under the Master Professional 
Services Agreement with Carollo Engineers, Inc. of Walnut 
Creek to provide additional Engineering Services During 
Construction and regulatory compliance support for the Laguna 
Treatment Plant Disinfection Improvements Project in the 
amount of $1,170,989 for a total contract amount not to exceed 
$8,455,375.  
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