
COMMUNITY IMPROVEMENT GRANTS
Fiscal Year 25-26 Report

Communications and Intergovernmental Relations Office Ana Horta-Community Engagement Manager



Introduction

• Santa Rosa City Council allocates funds at the beginning of each fiscal 
year to the Community Improvement Grant Program. ​

• The Community Advisory Board (CAB) reviews all eligible applications 
and selects the awardees.

• Grant goals: supports community building, improves neighborhoods, 
strengthens relationships among residents and foster stronger and 
more connected community.



Grant Activity & Funding Overview

Applications & Awards

• FY 25–26: 21 received | 13 funded
 17 applications since Jan 2026
 8 applications since May 2026

Total Funding

• FY 25–26: $29,626 awarded



Grant Funding Status & Projections

• 25-26 FY Remaining Balance: $21,852.3

• May-June 2026 Total Requested: $20,000​

• 25-26 FY Projected Balance: $1,852.3

• Average amount given per grant: $2,039



CIG by Community Type 



CIG by Project Type



CIG by District



CIG Video

IMPACT​






CIG Impact 

• Strengthens communities through collaboration, participation, and 
relationship-building.

• Encourages local innovation by supporting projects in beautification, 
education, culture, and social impact.

• Promotes diverse participation while building leadership skills, 
organizational capacity, and meaningful partnerships among 
community members.

• Inspires positive local change by improving shared spaces and 
supporting community-led solutions.



Questions?
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