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Overview

• Annual flows
• Expenditures
• Revenues
• Allocation
• CIP
• Budget Schedule
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Annual Flow
 (In Million Gallons)
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Controllable vs. Uncontrollable Costs
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Increases/Reductions
• Salaries & Benefits - $536K

• 4% COLA Citywide
• Professional Services – $708K

• Budgeting for increased costs for biosolid land application and disposal with Lystek
• Purchase of consumables for treatment – Grit screening, iron sponge and filter media 

replacements
• Utilities - $813K

• Anticipating higher electricity consumption at higher rates due to CHP production and use of 
higher UV doses in treatment 

• Should be mitigated to some extent once new UV system is operational
• Vehicle Replacement & Maintenance - $258K

• Increasing vehicle replacement contributions for anticipated additional vehicles
• Operations & Maintenance Projects – ($1.6M)

• Relying on carryover budgets
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Miscellaneous Revenues
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Fund Summary/Agency Contribution
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Regional Budget
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Refund Reserve
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Regional Partner Allocations FY 2026/27
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Bond Issuance 
• Planning a $35 million bond issuance to fund the electrical 

infrastructure replacement at LTP
• Assumption has been built into Santa Rosa’s rate modeling as follows:

• 30-year amortization
• 5.5% interest rate
• Estimated debt service payments would be $2.61 Million per year
• Estimated annual partner allocations (Same % as CIP):

• Santa Rosa - $1.847M
• Rohnert Park - $514K
• SPCSD - $87K
• Sebastopol - $85K
• Cotati - $77K
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Regional CIP 2026/27
• Plant Infrastructure - $10,475,000

• Reuse Infrastructure - $975,000

• Master Planning/Studies/Misc - 
$1,550,000

Plant Infrastructure 81%

Reuse 
Infrastructure

8%

Master Planning/ 
Studies/Misc.

12%

Regional CIP Year 1 (2026/27)
$13,000,000



Remaining Budget Schedule
• BPU – March 19th 

• Local & Regional O&M and CIP Study Session
• SubTAC – April 2nd  

• Recommendation of Regional Budget and allocations to BPU and Council
• BPU – April 2nd  

• Report – Local Water, Local Wastewater, Regional Reuse and Stormwater and Creeks 
O&M, CIP and debt service budgets recommendation to City Council 

• City Council – April 21st  
• Preliminary approval of Regional Budget

• City Council – May 5th & 6th 
• Budget Study Sessions

• City Council – June 16th    
• Budget Adoption 
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DISCUSSION / QUESTIONS?
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CONNECT WITH US!

CALL: 707.543.4200

EMAIL: SRWATER@SRCITY.ORG

VISIT: SRCITY.ORG/WATER
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