
Project Name: 

... , .
community 
advisory board 

City of Santa Rosa 

Community Improvement Grant 

2024 Application Form 

Requested Grant Amount: 

Other Funding Sources: 

TOTAL Project Cost: 

Group or organization: / 0 I G, /,-,_ 6-l/-ev/

$11r7 aJ 
//e,L/;r; · (;,.,-.,v.-e ;c:;;v,..,.<1/,,-./r.- ,:,

Contact Person responsible for Grant 
Application: Dr.JvJi? ... / r:;,.,7721_Jc 7_

How did you hear about the Grant Program? 

What is your CAB area? (Check one) 
□ Northwest □Northeast □Southwest □Southeast

Not sure? Click here: http://srcity.org/DocumentCenter/Home/View/14754 

Property Owner (see page 3 for all requirements): 

Name Title 

Person or organization to whom the check should be made out to 

Address City Zip 

0Citywide 

GRANT SCOPE: This Application Packet describes the intended use of the requested Grant funds to com
�

6 the Project 
identified above and the elements listed in the Project Budget. I declare under pena!J;y1jfp'e, jury, under e ws of the State of 
California, that the information contained in this Application Packet, including req ifed attacl rnent is c rate. 

Print Name l))f?e1.,/J {,;,M20l;,2.._ 

Title 1;�hdr 
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����������������������������������������������������������������� ������� ¡�¢£�¤¥¦¦§¦�̈©ª¦¤©ª¥©�«¬©®�̄°�±¡²³  µ́¶·̧¹º»¼½�¾¿½º¿À�ÁÂ�ÃÁ»ÁÀÄ�́ÅÆÇÈÉÊÊÉ�ËÈÌÌ ÍÎÏ�ÐÑÒÓÏÔ�ÕÖ�×ØÓÙ�ÚÓÏÛÛ�ÜÝÜÞÝÒ
ßàáâ�ãäåæçè éêëìíîïì
ðñ�òóô�õö÷ö���������ó�����	�
÷��õ ��������������� ������������� !"#$%&'()*+(%+,)-.)/-&-,0)�-+&12

345665)74889:;<=>?;)?@)ABCDE=<F<E> GHIJHIKIJ



����������	
�

������������������������������������������� ���!����"���#��$%&'�(�)* '+���#��'#�����+�,-./��00����/12�.3��4�5-/-�.3�.1660-�.��57�60�5.�8977��2�7�0�/��2�:.��.�5��7�7;���#��'#����� $�<��#����"���#�  ���!�=�0�2-�.>?���.�8@5AB-57��50C;� )D*� �E�5/2�F/�7�=�2G-F�.�H�/�2-�0.>=1660-�.������2-5/-5�>I�62�71F/-�5��I�5/�0.�J/K�2��L�/�0�I�M1�./�7�N2�5/�94�15/� 9O��L�/�0�H�/FK-5��P157.� QO��L�/�0��2�R�F/�E�./�89SQ;� T�%�!���"�������U�����#+�"�������U�����# V������������*������ �� �� � �L�/�0�
WXYY

Z[\]]]_̂̀abac�defaghi�jkblamkcanh
opqrstrt�usv�wrxypzt
{|}~|����������������������������������������������������������� ��¡¢£¤¥�¦§̈©ª«ª�¬«®̄°«�±̈ ²©«³́
µ¶·̧̧�µ¹ºº»¼¶�½¾¿À�Á¹¶¼Â·ÃÄ�Å»»¼Æ�·ÇÆ�È¿À�É»ÊË�Å»»¼ÆÌ

ÍÎÏÐÑÒ�ÓÔÕÖÎÔ�×ÕØÕ�ÙÑÏÑÚÕ ÛÜÝÝÝÞßàßáâ�ãßäàåæ�çßâèé�ßê�Þäëìèíîïßèï ðñòòò

óôõö�������������
	



��������������
������������  !"# #$%&'('&)*+,-'./0,1234563675,89++:,;<)%&*/'<%,12356665,=9%&'%>7 ?@ABCDE,FGHIJKLMNOP QRSTUTVWXWYZY[\]̂_,̀ab,c]̂_]̂_̂d



CITY OF SANTA ROSA  
COMMUNITY IMPROVEMENT GRANT  

APPLICATION QUESTIONS 
 
 
Project Description (Objectives, Goals, Impact) 
 
Many young people across our region don’t have the resources to access the benefits of 
active play and extra-curricular STEAM (science, technology, engineering, arts, and math) 
learning; but it is critical for brain development. The Children’s Museum of Sonoma County 
(CMOSC) delivers exactly that kind of playful learning experiences to children throughout 
the Bay Area. Our belief is that all children, regardless of geography or economic status, 
have the right to playful learning opportunities critically needed for healthy brain 
development that will help kids achieve their full potential as engaged learners and 
successful members of society.  
 
The Community Improvement grant from the City of Santa Rosa will support STEM and art 
supplies needed for CMOSC’s mobile Museum-on-the-Go (MOG) program. Museum-on-the-Go 
aims to deliver CMOSC’s unique, vibrant, STEAM-focused programming to children and their 
caregivers who might not otherwise be able to visit our permanent Santa Rosa location, while 
simultaneously educating caregivers and childcare providers throughout Sonoma County about 
the Children’s Museum and the accessible/aIordable, playful learning opportunities it provides. 
Since 2023, MOG has particularly focused on reaching marginalized communities in Sonoma 
County. 
 
Museum-on-the-Go partners with community nonprofits and participates in select family-
focused events to bring our unique programming to all corners of Sonoma County. 
Showcased exhibits include collaborative STEAM-based projects such as build-you-own 
rockets (and launch them too!), nature-based creative arts, exploring physics concepts 
with balls and ramps, and construction projects with Keva planks and Imagination 
Playground blocks. 
 
In 2024 to date, there have been 38 MOG outings to date (with seven more planned) that 
have reached over 11,600 individuals throughout Sonoma County. Special focus on 
Latinx/migrant families (six events) and Native American community (six events), as well as 
seven events oZered for children in local Santa Rosa shelters, deepened Museum-on-the-
Go’s outreach to the most marginalized populations in Sonoma County. Twenty-one events 
of the 45 total MOG events were held (or are planned) in the city of Santa Rosa and have 
reached just over 10,000 participants with a similar number of collaborations planned for 
2025.  
 
No approvals or permits are necessary for Museum-on-the-Go outings other than the 
invitation to participate from CMOSC’s community partners. 
 



 
Outreach Plan 
Prioritizing community partnerships with groups that engage marginalized and at-risk young 
people over the last few years has spurred the growth in MOG outreach to low-income 
families.  Hiring a bilingual Outreach Manager in 2023 and maximizing Museum-on-the-
Go’s reach into the community were key aspects of this eZort to heighten awareness and 
build bridges within underserved areas of Sonoma County.  
 
Current MOG partners include Caritas Village, The Living Room, Burbank Housing, Nuestra 
Comunidad, Migrant Education, Corazón Healdsburg, Sonoma County Indian Health 
Project, North Bay Science Discovery Days, Luther Burbank Center, and more. MOG also 
participates in select large-scale events like the Day and Night Festival, Fiesta de 
Independencia, Juneteenth at MLK Park, and Wednesday Night Market to maximize 
awareness of the Children’s Museum in Sonoma County. Museum-on-the-Go visits oZered 
in collaboration with community partners are free to all participants and requires 
community support to sustain and expand the program. 
 
 
Community Support 
In addition to funding received from the Junior League of Napa-Sonoma and the Sonoma County 
Board of Supervisors, general operating funds from individual donations, additional funders like 
the Kelly Foundation, and fundraising events are allocated to support Museum-on-the-Go. 
 
Underwriting of Museum-on-the-Go by the City’s Community Improvement Grant will enable the 
Children’s Museum to continue to serve as a valuable resource for local families and community 
groups, oIering unique explorations of the wonders of arts and science in a fun and interactive 
way and uplifting all community events that MOG participates in. Together, we can build a brighter 
future for our community's children, fostering a love for learning, artistic exploration and scientific 
curiosity that will impact generations to come. 
 
 
Project Maintenance Required 
CMOSC’s Facilities team oversees maintenance for the MOG van and the mobile exhibits that are 
showcased at MPG outings throughout Sonoma County. Funding from individuals, foundations 
and key stakeholders (as described above) support MOG outreach and maintenance. 
 
 
Environmental Considerations  
CMOSC’s mission includes encouraging children to be thoughtful stewards of the beautiful 
natural environment around them and that consciousness extends deeply into the 
Museum-on-the-Go programming. From exhibits that explore scientific phenomena such 
as solar power to arts-focused projects that highlight upcycled materials, MOG activities 
help families find inspiration in common objects that might otherwise be discarded and be 



conscious of energy alternatives. MOG also partners with organizations like Recology 
Sonoma Marin and Zero Waste Sonoma to support local community events. 
 
Participant Safety 
The Children’s Museum prioritizes the safety of our guests and program participants. In 
addition to regular sanitation of all exhibits and tools used with Museum-on-the-Go, team 
members safely facilitate the use of tools like scissors and glue guns when deployed for 
projects and monitor children’s engagement with equipment like the rocket launchers. The 
MOG van contains a first aid kit and MOG team members are CPR-certified. In addition, 
CMOSC mandates regular criminal background checks and child development training for 
all team members and Museum volunteers. 
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Community Improvement Grant 
Project Budget and Matching Funds 

 
PROJECT NAME:  
Cost Estimate: List all features, amenities, supplies and plans (Add or delete rows as needed) 

Cost Estimate 
Requested 
Funds 

Match 

Salaries/Wages (In-kind only) 
  N/A  
Contracted Services 
    
    
Materials/Supplies 
    
    
    
    
Printing/Reproduction 
    
    
Rentals 
    
    
Other 
    
    
Total Requested Grant Amount A.   
Total Matching Funds  B.  
Total Project Cost (A+B) $ 

 
Other Funding Sources:  

Funding Sources Date Committed Amount 

   
   
   
 Total  

 

Latino Service Providers Annual Winter Celebration

Staff hours (total: 225 hours of planning and implementation)

$6,240.6

DJ

$200

The Backdrop

$1,000

Art Supplies

Food and refreshments for community members

Flyers for distribution

$100

$4,000

$150

$1,000

$200

$200

$1,000

$100

$2,500

$11,690.60

Children Youth and Behavioral Health Grant

03/02/2024

$2,000

California Reducing Disparities Project Grant

07/01/2024

$1,200

$3,000



Community Advisory Board
2024 Community Improvement Grant Questions
Latino Service Providers

Objective, Goals, Impact, and Permits
The Latino Service Providers Annual Winter Celebration is a community-centered event designed to
bring together and support the residents of Southwest Santa Rosa by fostering health, safety, and
connection. While celebrating the accomplishments of youth in our Youth Promotor (YP) Internship
Program, the event emphasizes collective well-being through culturally relevant activities, resources,
and services. This celebration aligns with the Community Advisory Board's (CAB) focus areas of
"Youth-led projects" and "Ensure a Healthy and Safe Community for All," ensuring that the event is not
only youth-driven but also deeply rooted in the needs and values of the broader community.

The primary objectives of this project are:
● To empower youth through leadership and community involvement. All activities are

youth-driven, allowing YP to take leadership roles in planning and execution. In previous years,
YP have led hands-on workshops, including piñata making, self-care journal building, stress ball
creation, and more.

● To provide a culturally rich, safe, and welcoming environment where families can access
essential resources and celebrate their heritage.

● To promote health and wellness by using cultural traditions as a protective factor, especially
during the holiday season when financial stress can heavily impact low-income families.

This event is intended to benefit our youth, their families, and the broader community of Southwest
Santa Rosa, where 63.7% of the population identifies as Latinx, 20.2% live below the poverty line,
and the average life expectancy is 76.9 years, as detailed in the 2014 report A Portrait of Sonoma
County. Given these disparities, our event focuses on providing resources that address both
economic and health inequities in this underserved area.

We expect to reach at least 200 adults and children through this celebration, offering them access
to essential resources such as food, diapers, self-care kits, and more, while also providing a joyful
and culturally affirming space for community connection.

The event is planned to take place at The Backdrop, located at Becoming Independent in
Southwest Santa Rosa. While we do not anticipate needing permits from the City, we are prepared
to comply with any approvals or requirements set forth by the venue.

Outreach Plan
2. What is your outreach plan? Please also explain how your project will be open and accessible to
the community.

● Flyers and door-to-door outreach

1



● Flyers and advertising at community events where LSP Youth Promotores will be present
● Posts and videos on social media (LSP and partners)
● LSP Weekly Newsletter
● Santa Rosa City Schools Peachjar
● NextDoor App
● KBBF Bilingual Radio
● ELAC and DELAC meetings
● Local Latino food stores (Rancho Mendoza, Chavez’s Supermarket, Ortega’s)

Our project is intentionally designed to be open and accessible to the entire community of
Southwest Santa Rosa. The event is free of charge and strategically located at a community venue
accessible to this neighborhood, ensuring that residents—particularly low-income families—can
easily attend without financial or transportation barriers. We prioritize cultural inclusivity by offering
bilingual (Spanish/English) resources and activities that are relevant and welcoming to the
predominantly Latinx population.

Community Support
The Latino Service Providers Annual Winter Celebration is supported by a wide range of
community organizations, including the BiblioBus, Botanical Bus, Redwood Empire Food Bank,
Santa Rosa Community Health, inResponse, Buckelew Programs, CPI, La Plaza, On the Margins,
and Humanidad Therapy and Education Services. Private partners also contribute, such as those
providing free toys for children. We plan to collaborate with these partners again and potentially
expand our network.

The event is highly collaborative, with organizations offering services like health education and
mental health resources. Youth Promotores take the lead in planning and facilitating activities that
directly address the needs of the community during the holidays. While community partners play a
vital role, LSP manages the majority of the planning and implementation to ensure the event
serves as a meaningful gift to the community and youth.

Ongoing Maintenance
No ongoing maintenance is required for this project, as it is a one-time annual event. However, we
do aim to continue hosting the Latino Service Providers Annual Winter Celebration each year,
provided that funding is available. As such, we will seek additional funding for future events to
ensure the celebration continues to serve the community and provide essential resources.

Environmental Consciousness
Although our event will be held indoors and subject to the venue's guidelines, we are committed to
minimizing our environmental impact. We will use compostable materials for food service and
encourage waste reduction by providing clearly marked recycling and compost bins. Additionally, we
will be intentional about minimizing single-use items, opting for reusable or sustainable materials

2



wherever possible, and promoting energy conservation by utilizing the venue's existing resources
efficiently.

Safety
We prioritize the safety of all participants, drawing from our experience hosting community events
during the COVID era. To ensure a safe environment, we will provide masks and hand sanitizer to
all guests and arrange tables to allow for proper spacing. A check-in table will monitor attendance,
enhancing safety measures. Additionally, all food handling will be conducted by individuals with
the appropriate credentials to ensure food safety.

7. Project Budget: Grant requests may not exceed $2,500. Explain how the requested funds will be
used, how the cost estimate was determined and the status of matching funds. This section is
supplemental information to the Cost Estimate Form.

We are requesting $2,500 to support the project. The breakdown of the requested funds is as
follows:

● $200 for hiring a DJ to provide entertainment and enhance the event atmosphere.
● $200 for purchasing art supplies for the youth-led activities, which promote wellness and

community engagement.
● $1,000 for food and refreshments to serve approximately 200 attendees, ensuring all guests

are provided with culturally relevant meals.
● $100 for printing flyers to promote the event and reach the community.
● $1,000 to help cover the cost of renting The Backdrop, an indoor venue ideal for this event.

These cost estimates were determined based on previous event expenses and vendor quotes.

Additionally, we are contributing staff time as matching funds - covered by existing grants. This
includes the time staff members spend planning and implementing the event, calculated using their
hourly wages and the typical number of hours dedicated to the project.

3
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Lightning Run Club (LRC) @lightningrunclub 

  

   
 
 
Project:  
 
Lightning Run Club – Providing a Third Place for the Underserved Community 
 
Carrying out our mission to create and foster a welcoming, inclusive, and supportive running 
community that promotes health, fitness, nutrition, self‐care, and an active lifestyle.  
Lightning Run Club (LRC) provides a third place (a location that facilitates social interactions 
outside of the people you live or work with) where underserved communities can feel welcome 
and belong and participate in activities that encourage a healthy and active lifestyle. 
 
Lightning Run Club (LRC) started from a simple need: Co‐founder Alec got bored running alone. 
He reached out to Co‐founder Tan (aka “Uncle Tan) and together, turned a fun idea in March 
2024 into something much bigger ‐ a running community where people of all levels can come 
together and feel supported. Whether you're new to running, fast, slow, or just want to walk, 
LRC welcomes everyone. We focus on creating a space where running is for everyone, no 
matter what they look like or what gear they have. 
 
Our goal is to make running and fitness accessible, especially for underserved communities. We 
know from our members’ stories that it can be tough to start running when you’re unsure or 
worried about judgment. We often hear from new runners, “I was worried I wouldn’t be able to 
keep up, but no one cared about my pace ‐ they just cheered me on. That’s what made me 
come back."  
 
We expect to impact about 50+ people each month (and growing!) mostly from underserved 
communities who may not have easy access to fitness activities. We focus on making everyone 
feel welcome by providing a supportive environment where it’s not about how fast you are or 
what gear you wear ‐ it’s about showing up. 
 
Since we hold our runs in public places like Howarth Park and the SRJC track, we haven’t 
needed special permits. If we plan bigger events, like a race of our own, we will work with the 
city to make sure we have all necessary permits. 



 
 
Outreach Plan: 
In addition to flyers, word of mouth, promotional stickers and cards, we mostly rely on social 
media to spread the word and connect with people. Many of our members have found us 
through Instagram and what we hear from them as what drew them to our run club was that 
we looked like a “cool group who run and have fun together." We use Instagram to share 
stories, post about events, and encourage new people to join us. 
 
Our runs are held in public locations that are easy to access, and we hold them on different 
days and times to fit people’s schedules. One thing we do on our Howarth Park runs is walking 
the first hill together before everyone goes at their own pace. This helps people feel like part of 
the group, no matter their speed. At the end of the run, we stay at the “finish line” and cheer 
everyone on until the last runner makes it back. We often hear about how good it feels to be 
cheered on at the end of a run and to be congratulated with fist bumps and high fives. For 
many, our runs are a small reprieve from stress or hard times. Many tell us that LRC is the 
highlight of their week. It’s important to us that we continue to hold this positive and 
encouraging space for our community. 
 
Community Support: 
We’ve built relationships with local businesses and organizations and have partnered with a 
local boba shop and a sport store to host runs at their location in lieu of a weekly run. We have 
also partnered with Fit4mom to participate in Cindy’s Run, a charity race that is held at our 
typical Sunday location at Howarth Park. Beyond these partnerships, our members are our 
biggest supporters. They give back and share their talents, time, monetary contributions 
towards costs to help with activities, food and hydration and sponsoring for shirts/shoes for 
other members in need and are who makes our running community the special and unique 
place it is for our community. 
 
Ongoing Maintenance: 
LRC runs smoothly thanks to our members and volunteers. Co‐founders: Tan and Alec, along 
with a core group of volunteers, organize weekly runs and events. As we grow, we plan to 
involve more people in organizing and leading different activities. 
 
Environmental Consciousness: 
We believe in being kind to the environment and encourage reusable water bottles, picking up 
trash, recycling, and to leave the public space we use better than when arrive. We will also be 
incorporating a cleanup component to our future beach runs and lake/river days.  
 
Safety: 
Safety is very important to us. During hot weather, we reschedule runs or provide extra water. 
When we run in the evenings, we encourage running in small groups and using 
flashlights/running lights for visibility. We also make sure our routes are safe and appropriate 



for all runners. If needed, we’ll follow any public health guidelines, such as masks or social 
distancing. 
 
Project Budget: 
With the requested funds, we want to continue to do what we are doing, but more so of it. Our 
cost estimate was determined by costs accrued from past expenses that we expect to continue 
to receive matching funds from and future plans as we continue to grow our club and reach 
more of our underserved community by carrying out our mission to create and foster a 
welcoming, inclusive, and supportive running community that promotes health, fitness, 
nutrition, self‐care, and an active lifestyle.  
 
To learn more about our run club, see what we’ve been up to, or join us for a run, visit our Instagram!  
@lightningrunclub 
 
Thank you for your consideration. 

 
 
 
 


