C02438 Water Pump Station 9
Electrical Upgrades Reject All Bids

Board of Public Utilities Meeting

December 19, 2024
Richela Maeda, Associate Civil Engineer

Transportation and Public Works




Presentation Outline
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Project Background



Project Background




Key Project Components

* PG&E disconnect

 Portable generator connection
* EqQuipment upgrades

* HVAC improvements

* Bypass pumping system



Bid Opening

» Advertised September 23, 2024
1 Bid Received October 15, 2024

 Bid amount: $2,903,800.06

» ~7/8% over Engineer’s Estimate



Potential Prime Bidders Inquiries

* Electrical subcontractor’s bid not provided
* Project labor agreement requirements

» Majority of work to be completed by subcontractor



Potential Subcontractor Inquiries

* [nsufficient time to prepare bid
» Sole source requirements
« Small scope of work

* Project labor agreement requirements



Recommendation

It is recommended by Santa Rosa Water and the
Transportation and Public Works Department that
the Board, by motion, reject all bids received for
Contract No. C02438, Water Pump Station 9
Electrical Upgrades.



Questions?

Cityof
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