City of

<7 Santa Rosa

FY 2025-26 Budget Priorities
Public Hearing

CITY COUNCIL MEETING VERONICA CONNER
JANUARY 28, 2025 BUDGET AND FINANCIAL ANALYSIS MANAGER




Purpose of Public Hearing

= Public input on budget priorities for Fiscal Year
2025-26

= Public input on Council Goals

= Written public input can be submitted online at:
www.srcity.org/BudgetComments




Next Steps

= Council Goal Setting February 11, 2025

= Departments and City Manager develop a budget with
Public Priorities and Council Goals — February through
May

= Council review of department budgets May 6 & 7,
2025

= FY 2025-26 draft Budget Documents available to the
public June 3, 2025

= FY 2024-25 Budget Adoption Hearing June 17, 2025



Open Public Hearing on
Budget Priorities
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