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SOURCEWELL CONTRACT #070924-SCC
OFFICE SUPPLY AND WORKPLACE SOLUTIONS CATALOG

Contract Owner — Sourcewell is a State of Minnesota local government agency and service
cooperative created under the laws of the State of Minnesota (Minnesota Statutes Section
123A.21) that offers cooperative procurement solutions to its members. Participation is open to all
levels of governmental entity, higher education, K-12 education, nonprofit, tribal government, and
other public entities located in the United States and Canada. www.sourcewell-mn.gov

Contract Term — February 3, 2025 — February 2, 2029 (three 1-year optional extensions possible)
Sole Awardee - Staples Contract & Commercial LLC operating as Staples

Products Included — Office Supplies, Toner/Ink, Paper, Technology, Facilities, Safety, Pack &
Ship, and Transactional Furniture. Also, Custom Print, Promotional products, Digital Copy, and
specials plus additional non-stock or custom items included as “Sourced Goods". Lease/service
contract options for Coffee and Water are also included in this offering.

Pricing:
« Core List
— The prices for Core List Iltems, excluding Premium Products, may be updated
biannually on August 1st and February 1st of each year during the term that this
contract in effect.

— The prices for Premium Products may be updated quarterly of each year during the
term that this contract in effect. Premium Products are defined as toner, ink, IT
hardware, copy paper and furniture that Members purchase from Vendor.

e Non-Core ltems.

— Non-Core Items. The prices for Non-Core Items shall appear on
StaplesAdvantage.com and shall be adjusted to reflect changes in stock availability,
market conditions, buying expense, and other factors that affect the overall cost of the
Non-Core Items. Notwithstanding anything to the contrary Non-Core Items are not
subject to customer audit, or any pricing guarantee, nor shall Non-Core ltems be
subject to the Change Request process set forth in Section 4.

« Sourced Goods
— Sourced Goods. Members may request certain goods that are non-stock or custom
in nature. The prices for Sourced Goods shall be those prices that appear on the
ordering platform at time of order, or as otherwise established between Vendor and
the applicable participating Member at the time the order is placed. Sourced Goods
may include additional delivery or handling charges that would be the responsibility
of the ordering Member.

“This document is intended as a reference only and is not an official contract document. Please contact your Local
Staples Representative with any questions pertaining to this contract.”



e Print & Copy Program Pricing (See contract Exhibit 2)

— Staples is pleased to offer a Print and Copy program to all Sourcewell participating
Members as part of this agreement. The Staples program is based off the
StaplesAdvantage.com Print Platform, where the preferential pricing is built
systemically into the job builder online.

¢ Promotional Products Pricing (See contract Exhibit 3)

— Staples proposes that pricing for AS| (Advertising Specialty Institute) products
ordered on our Staples Promotional Product ordering system referred to as Linc {or
its successor), be governed by the terms in this Exhibit. Staples may update product
and pricing for Promotional Products by submitting a request to Sourcewell no more
than once a calendar guarter.

« Technology Products. (See contract Exhibit 4)
— Prices for technology items provided to participating Members under the Staples
Technology Solutions ordering system, referred to as Sequoia, shall be priced at the
then current List Price and may be subject to discount. |

— Discounts will only be applicable to pricing displayed on Staples Technology
Solutions’ ordering platform — orders.staplestechnologysolutions.com

— Items that do not have an established MSRP including CTO (cdnﬁgure to order)
and BTO (build to order) shall be guoted at the time of purchase.

Custom Pricing, Rebates, & Incentives; Other Terms —

- Supplier may offer additional pricing discounts, rebates and/or incentives to an individual
Participating Entity based upon commitments and variables that may include, but not limited
to, Participating Entity size and scope, geography, purchase volume, guarantees, logistical
expenses, manufacturer suppott, specific product usage and other contractual
terms/requirements. Participating Entities receiving custom pricing or incentives may be
required to sign a Participation Agreement with Supplier.

Tier One Diversity Program.

- -Supplier's Tier One Diversity Reseller Program is available to Participating Entities. Under the
Tier One Diversity Reseller Program, Participating Entities may purchase Products hereunder
from a diverse reseller participating in the program. Sourcewell acknowledges that the diverse
reseller's pricing to Participating Entities may be higher to reflect the services provided by the
diverse reseller.

Minimum Order — !
— Unless otherwise agreed by Supplier and a Participating Entity, all orders shall be subject 1
to a minimum order size of $35.00 per order. Orders not meeting the foregoing minimum
will be charged a $7.99 fee.
Delivery —
— Vendor's standard shipments will be F.O.B. Member's location in the forty-eight (48)
contiguous United States.
— Additional charges may apply for desk-top delivery, special delivery, non-standard delivery,
rush delivery, or special or custom order products or as noted on Vendor's e-commerce
platform. (see contract document under PREMIUM DELIVERY OPTIONS)

“This document is intended as a reference only and is not an official contract document. Please contact your Local
Staples Representative with any questions pertaining to this contract.”




Payment Terms

Staples’ standard payment terms are Net 30 days. Each participating Member will remit all
invoice payments, including all taxes on its product purchases to Staples in thirty {30)
calendar days from receipt of invoice, unless otherwise agreed to in writing by Staples
and Member.

Retail Stores —

Buy Online / Pick-up in Store - Participating Members can purchase a wide variety of
items on StaplesAdvantage.com and pick their items up in one hour or less at any of our
U.S. retail stores. This allows your users to buy within your established purchasing program,
with your contract rules and pricing, for same-day purchases. Users can even filter by Pick
Up in Store to make those emergency purchases quicker.

Print to Store - Participating Members can also use Staples’ Print to Store option to print
directly from their computer to any Staples retail location for pickup. From black & white or
color printing to binding and booklet options, Print to Store offers more than 2,000 finishing
configurations for your employees’ printing needs. Print to Store bills directly to your Staples
account, ensuring compliance and more robust tracking while providing easy, on-the-go
printing services for your remote and traveling employees.

“This document is intended as a reference only and is not an official contract document. Please contact your Loeal

Staples Representative with any questions pertaining to this contract.”
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Solicitation Number: 053024

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Staples Contract & Commercial LLC, 500 Staples Drive, Framingham,
MA 01702 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Office Supply and Workplace Catalog Solutions from
which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective on February 3, 2025.

EXPIRATION DATE AND EXTENSION. This Contract expires February 2, 2029, unless it is
cancelled sooner pursuant to Article 22. This Contract allows up to three additional one-year
extensions upon the request of Sourcewell and written agreement by Supplier. Sourcewell
retains the right to consider additional extensions beyond seven years as required under
exceptional circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

Rev. 3/2022 1
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2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above,
Suppliet’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed,

B. WARRANTY. Supplier warrants that all Products and installation thereof will conform to
specifications as stated in manufacturer documentation. Supplier will pass through all
manufacturers’ warranties to Participating Entities (copies of such manufacturer warranties
provided upon request). Supplier warrants that all Products branded TRU RED, Perk, NXT
Technologies, Union & Scale, or Coastwide Professional are: {1) merchantable; {2) of good
quality and workmanship; (3) free from defects, latent or patent, in material, design, and
workmanship for whichever period is shorter, either (a) one year from the date of purchase, or
(b} as otherwise specified on the packaging of the Products; (4) fit, sufficient and safe for their
intended purpose and for the particular purpose for which they were designed; and (5} in
conformity with Supplier's samples, if any. Supplier warrants that for a period of one year from
performance, installation and assembly Services will meet or exceed generally accepted
standards in the industry and will meet any required specifications mutually agreed upon by -
Supplier and Participating Entity. Additional warranties applicable to specific product
categories, if any, are set forth in Supplier’s proposal. THESE WARRANTIES ARE EXCLUSIVE AND
IN LIEU OF ALL OTHERS, ORAL OR WRITTEN, EXPRESS OR IMPLIED. SUPPLIER DISCLAIMS ALL
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, WARRANTIES OF TITLE,
NON-INFRINGEMENT, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewel! receives the most
current infarmation. Supplier may utilize certain company affiliates under the Staples, Inc.
umbrella to serve as authorized dealers and distributors under this agreement. Any sales by
such affiliates pursuant to the Contract would be reflected in a written agreement between
such affiliate and the Participating Entity with reference made to this Contract. These affiliates

Rev. 3/2022 2
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include, but are not limited to HiTouch Business Services LLC, and Southwest School & Office
Supply.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged, Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity,

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferfor Equipment or Products.

Supplier will use commercially reasonable efforts to ship Products ordered by Participating
Entities before 3:00 p.m. local time within one (1) business day after acceptance of a purchase
order, except for backordered, special-order, or out of stock Products. If a Product is backordered
or shipment is delayed for any reason, Participating Entity will be notified of a delay and Supplier
will deliver the delayed Product as promptly as commercially practicable, Supplier will treat
delayed orders as active until Participating Entity contacts Supplier and provides other
instructions, Supplier’s standard shipments will be F.O.B. Participating Entity’s location in the
forty-eight {48) contiguous United States, Additional charges may apply for desk-top delivery,
special delivery, non-standard delivery, rush delivery, or special or custom order products or as

Rev. 3/2022 3
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noted on Supplier’s e-commerce platform. Title and risk of loss for the Products will pass to
Participating Entity at the time the Products are delivered to Participating Entity. Eligible products
purchased online and picked up at a Supplier retail location will be available for pick up two hours
after approval, charged at time of pick up, and cancelled if not picked up after five (5) days. Sales
tax will be calculated based upon order pick up location. Participating Entity’s invoice may not
separately designate these items as “in-store pick up.” Certain items may incur an additional
charge (typically furniture items) which will be invoiced to the Participating Entity, if applicable,
Uniess otherwise agreed by Supplier and a Participating Entity, all orders shall be subject to a
minimum order size of $35.00 per order. Orders not meeting the foregoing minimum will be
charged a 57.99 fee,

The foitowing will apply for shipments to Alaska or Hawaii: Shipments up to 1591bs. are shipped
UPS 2nd Day Air. Shipments over 1591bs. or items which cannot be shipped via UPS (e.g. items
classified as hazmat and/or ORM-D) are shipped ocean freight. Supplier will not ship any fully
regulated hazmat items, which are shipped directly from the vendor. Ocean shipments are
delivered approximately fourteen {14} days from shipment. Shipments to Alaska or Hawali may
be subject to a 25% surcharge. Additional terms and fees for shipments to certain locations
(including, without limitation, Alaska, Hawaii, Puerto Rico, and U.S. Virgin Islands) are set forth
in Supplier's proposal,

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s), When ordering, a Participating Entity must indicate if it is a tax-
exempt entity. '

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract,
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may aiso be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assighed Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:

Rev. 3/2022 4
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Identify the applicable Sourcewell contract number;

¢ Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

* Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

Core List. The “Core List” represents net priced items which are inclusive of those products
predicted to be the most commonly used products by Sourcewell and its Participating Entities.
Prices for Core List items provided under this contract are set forth in Exhibit 1,

The prices for Core List [tems, exciuding Premium Products may be updated twice annually on
August 1% and February 1% of each year during the term that this contract is in effect. Supplier
may request a price change adjustment for Core List items by submitting a price change
addendum to Sourcewell thirty (30} days prior to August 1 and February 1% to reflect changes
in stock availability, market conditions, buying expense, tariffs and other factors that affect the
overall cost of such items.

The prices for Premium Products may be updated quarterly of each year during the term that this
contract is in effect. Premium Products are defined as copy paper, toner, ink, janitorial paper, can
liners/trash bags, technology, furniture, and Deviated Products that Participating Entities
purchase from Supplier, “Deviated Products” is defined as Products for which Seller receives
special pricing from the manufacturer specifically for Sourcewell.

Extraordinary Market Events, Supplier reserves the right to reasonably adjust a Core Item’s price
if extraordinary market events require immediate adjustment (e.g., shortages, trade disputes,
natural disasters, etc.) and to adjust pricing with the impact of tariffs, customs, or duties imposed
on products. Any such adjustments shall be noticed to Sourcewell with thirty (30) days prior
written notice accompanied by supporting documentation. Supplier will work with Sourcewell
and affected Participating Entities to identify alternative products to mitigate the impact of the
foregoing where possible.

Updated Iltems. For purposes of contract management, Supplier may provide to Sourcewell an

updated report no more than once a calendar quarter, which shall identify the SKU numbers and
prices for the new items that Supplier and Sourcewell have added, as well as SKU numbers for

Rev. 3/2022 5
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items that have been removed from the from the Core List. Supplier may from time to time
propose substitutions to Core Items. Sourcewel! agrees that it will not unreasonably withhold its
consent.

Custom Pricing; Rebates & Incentives; Other Terms. Supplier may offer additional pricing
discounts, rebates and/or incentives to an individual Participating Entity based upon
commitments and variables that may include, but not limited to, Participating Entity size and
scope, geography, purchase velume, guarantees, logistical expenses, manufacturer support,
specific product usage and other contractual terms/requirements. Participating Entities receiving
custom pricing or incentives may be required to sign a Participation Agreement with Supplier.

Non-Core Items. The prices for Non-Core Items shall appear on StaplesAdvantage.com and shall
be adjusted to reflect changes in stock availability, market conditions, buying expense, and other
factors that affect the overall cost of the Non-Core Items. Notwithstanding anything to the
contrary, Non-Core Items are not subject to customer audit or any pricing guarantee, nor shall
Non-Core Items be subject to the Change Request process set forth in this Section 4.

Sourced Goods. Participating Entities may request certain goods that are non-stock or custom in
nature, The prices for Sourced Goods shall be those prices that appear on the ordering platform
at time of order, or as otherwise established between Supplier and the applicable Participating
Entity at the time the order is placed. Sourced Goods may Include additional delivery or handling
charges that would be the responsibility of the ordering Participating Entity.

Pricing Exhibits. Please see our Pricing Exhibits for pricing details on the following categories:
e Exhibit 1 — Core List Pricing
e Exhibit 2 - Print Services
e Exhibit 3 — Staples Promotional Products
* Exhibit 4 ~ Staples Technology Solutions
Tier One Diversity Program. Supplier’s Tier One Diversity Reseller Program is available to
Participating Entities. Under the Tier One Diversity Reseller Program, Participating Entities
may purchase Products hereunder from a diverse reseller participating in the program.
Sourcewell acknowledges that the diverse reseller’s pricing to Participating Entities may
be higher to reflect the services provided by the diverse reseller,

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,

municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s

Rev. 3/2022. 6
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authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws, Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.,

Supplier is respensible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

Notwithstanding anything to the contrary, a Participating Entity’s participation hereunder,
including, for the aveidance of doubt, and extension of credit hereunder, is contingent upon
Participating Entity’s satisfaction of Supplier’s standard credit requirements. Supplier also
reserves the right to refuse sales of Products to Participating Entities reselling such Products, To
the extent a Participating Entity has a pre-existing separate agreement with Supplier, Supplier
reserves the right not to sell products and services under multiple agreements to that
Participating Entity.

B. PUBLIC FACILITIES. Supplier's employees may be required to perform work at government-
owned facilities, including schools. Supplier’'s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A, ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. if a Participating Entity issues a purchase order, it
may use fts own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating i
Entities will be solely responsible for payment and Sourcewell will have no liability for any |
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other reguired transaction documentation, may be

Rev. 3/2022 ) 7
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negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or reseliers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract,

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract {such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF QRDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

SLippIier reserves the right to terminate a purchase order pursuant to which a Participating
Entity requests or demands services to be performed not enumerated by the terms of this

Contract,

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:
* Maintenance and management of this Contract;
» Timely response to all Sourcewell and Participating Entity inquiries; and

e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,

Rev. 3/2022 ‘ 8
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pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
guarter. A Report must be provided regardless of the number or amount of sales during that
guarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

» Participating Entity Name (e.g., City of Staples Highway Department);
* Participating Entity Physical Street Address;

* Participating Entity City;

¢ Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

® Participating Entity Contact Name;

» Participating Entity Contact Email Address;

= Participating Entity Contact Telephone Number;

» Sourcewell Assigned Entity/Participating Entity Number;

¢ [tem Purchased Description;

e ltem Purchased Price;

¢ Sourcewell Administrative Fee Applied; and

* Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated

in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased

by Participating Entities under this Contract during each catendar quarter, Payments should :
note the Supplier's name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Recelvable” or remitted electronically to :
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 3
must be received no later than 45 calendar days afier the end of each calendar quarter.

Rev. 3/2022 9
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The administrative fee referenced in this Section shall be calculated as a percentage of Net
Sales (defined below) as follows:

Unless otherwise mutually agreed to in writing by Sourcewell and Supplier, and except as stated
kelow, Supplier will pay Sourcewell an administrative fee of one and half percent (1.5%) of the
Participating Entities’ aggregate Net Sales during each calendar quarter, which have been
timely paid, to be paid within forty-five (45) days after the end of each calendar quarter.

An exception to the above 1.5% admin fee would be that Supplier will pay Sourcewell one
quarter of one percent (0.25%) on technology product Net Sales,

Net Sales is defined as the gross sales price of the Products purchased pursuant to this
Contract, less shipping costs (including freight charges and insurance), taxes, duties, any rebates
or fees actually paid, discounts and allowances actually taken, rejections and returns to the
extent credit is given or paid, and also excluding purchases of Market Priced ltems and
purchases made via {i) Staples.com, or (il) any Seller retail channel.

Market Priced ltems are defined as cash equivalents {e.g. gift cards, postage, etc.), certain
custom and special order, and/or certain net priced items or items subject to a manufacturer’s

MAP policy.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewel|
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9, AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer,
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. if
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,

documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
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end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract. Any audit requests shall be made
with thirty (30) days advance written notice and shall be conducted during normal business
hours and Supplier's corporate offices. If a third-party consultant or auditor is used, Supplier
may require the execution of a confidentiality agreement prior to receiving access to any
records.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement, Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid. This Section shall not apply to Supplier’s delivery, installation,
design, repair, or refurbishment obligations hereunder, which Supplier may subcontract to
reasonably qualified third parties,

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE, This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS, LIABILITY

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the !
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.
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Neither party nor its officers, directors, employees or Affiliates shall be liable to the other for
any special, indirect, incidental, consequential, punitive or exemplary damages, including, but
not limited to, lost profits, business interruption, loss of data, or cost of cover, even if the party
alleged to be liable has knowledge of the possibility of such damages, The limitations set forth
in this Section shall not apply to or in any way limit liabilities arising from a party’s gross
negligence or willful misconduct, or from the confidentiality or indemnification obligations of
that party.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s} provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier. -
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promaotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article, Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control,
a, Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.,
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4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, sighs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell, Send all approval requests to the Sourcewell Supplier Development
Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14, GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all'obligations arising from that
provision, If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.,

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:
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1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resoive the issue in a timely manner, as specified
ahove, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in defauit:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

The party claiming default must provide written notice of the default, with 30 calendar days to
cure the defauit. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may: -

» Exercise any remedy provided by law or equity, or
» Terminate the Contract or any portion thereof, including any orders issued against the

Contract,

18. INSURANCE

A. REQUIREMENTS, At its own expense, Supplier must maintain insurance policy{ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST" rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.

Workers’ Compensation: As required by any applicable law or regulation.

Empioyer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum [imits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
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$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”} Commercial General Liability Form
CGO001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, bianket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

§2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance, During the term of this Contract, Supplier will maintain
umbrelia coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automeobile.

Minimum Limits:

52,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional
Liabifity, During the term of this Contract, Supplier will maintain coverage for all claims
the Supplier may become legally obligated to pay resulting from any actual or alleged
negligent act, error, or omission refated to Supplier’s professional services required
under this Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 — annual aggregate

6. Network Security and Privacy Liability insurance. During the term of this Contract,

Supplier will maintain coverage for network security and privacy liability, The coverage
may be endorsed on another form of liability coverage or written on a standalone
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policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data ~ including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies}, renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier's commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or
otherwise} all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express walvers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF—INSURED RETENTION. The limits reguired by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies}, or self-insured retention.,
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19, COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions, If at any time during
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewel! in
writing.

Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will prowde immediate written notice
to Sourcewell if this certification changes at any time.

21, PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier's Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY, Except as otherwise provided under 41 C.F.R, § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
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Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.5.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages hot less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.5.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5},
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.5.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above,
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D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.5.C. § 7401-7671Q,) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.5.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.5.C. § 7401- 76719} and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251~ 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above,

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
{see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management {(SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension,” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549, Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352}, Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352, Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).
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H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicabte, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must compiy
with all applicable provisions of the Buy American Act, Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions, The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS, The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user,
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0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS, The
Contractor acknowledges that 31 U.S.C. 38 {Administrative Remedies for False Claims and
Statements} applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinguent payroll and other taxes, audit
_disallowance, and benefit overpayments,

Q. CONFLICTS OF INTEREST, The Supplier must notify the U.S, Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detall so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

R. U.S. EXECUTIVE ORDER 13224, The Supplier, and its subcontractors, must comply with us.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22, CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation. In addition, Supplier may
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terminate this Contract for any reason (i.e., for convenience} with respect to an individual
Participating Entity by delivering not less than 90 days prior written notice thereof to
Sourcewell and the applicable Participating Entity.

Sourcewell ' Staples Contract & Commercial LLC
Stgned by: Slgned by:
Jorumy Scluwarts F tall
By: COFDZA139006489... By: GEBG84E204FDAGT...
Jeremy Schwartz Jeff Hall

Title: Chief Procurement Officer Title: Chief Financial Officer

11/7/2024 | 3:01 PM CST 11/7/2024 | 2:52 PM CST
Date: Date:

Rev. 3/2022 22
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RFP 070924 - Office Supply and Workplace Catalog Solutions

Vendor Details

Company Name;
Address:

Contact:
Email:
Phone;
HST#:

Submission Detalls

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitfer's IP Address:

Staples Contract & Commercial LLC
500 Staples Drive

Framingham, MA 01720
Sandy Long
sandy.long@staples.com
404-510-9974
04-3390816

Thursday May 186, 2024 06:63.27

Sandy Long
sandy.long@staples.com

Bid Number; RFP 070924

Vendor Name: Staples Contract & Commercial LLC
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Specifications

Table 1: Proposer ldentity & Authorized Representatives

General Instructions (applies to all Tables) Scurcewell prefers a brief but thorough response fo each question, Do not merely attach additional documents to your
respanse without alse providing a substantive responss, Do not leave answers blank; respond “N/A” if the question does not apply to you (preferably with an

explanaticn).

Proposer Legal Name {one legal entily only) (In the Staples Contract & Gommercial LLC
event of award, will execuie the resulting contract
as "Suppler"}

2 dderitify 2l subsidlary entities of the Proposer whose - HiTouch Business Services LLC and Southwest School and Office Supply are affiiates of Stagles
eqafoment, products, or sefvices are included in the Contract & Commercial LLC, and wholly owned subsidiaries of Staples, fnc. . ) *
Proposal. : R , '

3 Identlfy all applicable assumed names or DBA names of |Staples Confract & Commercial LLC Is a wholly cwned subsidiary of Staples, Inc. Our Contract &
the Preposer or Propeser's subsldiarles in Lihe 1 or Commerclal divislon supports our business-lo-businass customers with all the products and services
Lihe 2 above, we offer, Our lines of bushess names include:

+  Staples Business Advantage i
+  Staples Advantage

+  Slapks

. Staples.com

+  Staples Buslness Credit

+ Staples Facllity Solutions

+  Staples Promotlonal Products

+  Staples Fumnliure Sclutlons

+  Staples Technology Solutions

' Staples Pack and Ship Solutions

’ Slaples Installation Services

*  Saples Print and Marketing Servicss

) Proposer Physloal Address: 500 Stapled: Drivs, Framingham, A 01702 ' *
5 Proposer website address (or addresses); veww.SlaplesAdvantage.com "
6 [Progoser's’ Authorized Représentative (name, fitle, Joff Hall, Chief Financial' Officer

raddress, email address & phoene) {The representative 500 Saples Drive, Framingham, MA. 91702

must have authority fo sign the “Proposer's, Assurance Phone: (508) 253-5000 N

[ef Compliance” on behalf of the Propoger and, in the Email: Jeff.Hall@Staples.com
{event of award, will be expected fo execute the resulfing :

Jeontract); . ) . .
7 Proposer's primary contact for this proposal (name, title, |Sharon Burgess, Strategic Account Director - Public Sector
address, emalil address & phene): 500 Staples Drive, Framingham, MA 01762 .
Phone: (813} 469-7266
Email: Sharon.Burgess@Staples.com
8 Propeser’s oiher contacts for this proposal, if any iJeremy Landis, Area Vice President — Public Sector
{riame, itls, address, emall .eddress & phone); . 1609 Staples Deive, Framingham, MA 01702 .

Phane: (571) £95-0858
(Emall: deremy.Landis@staples.com

[Adam Morfarty, ¥ice: President — Public Sector
608 Staples. Drive, Framingham, MA (1702
Phong; (508} 2532531

Emaik AdaniMoriarty@Staples.com

Table 2: Company Information and Financial Strength

9 Provide a brief history of your company, Incliding your [Steples was founded In 1988 by Tom Stembsrg, who was inspired io create an offlce supply
company’s core values, business philosophy, and supsrstore after struggling to find a printer ribben durlng a hollday, The first store was opened In the
industry longevity relsted to the requested eguipment, Brighton nelghberhood of Boston. Since then, Staples has grown slgnificantty, both organically and
producis or services, through acquisitions. By 1¢89, there were 23 relali stcres nationwide, In 19893, we launched Staples

Centract & Commearcia! to focus on the needs of the business-to-business market, ! 2008, we
acquired Corporate Express, further expanding cur capabliities In the business-to-business market, In
2017, we became a private company when we were acquired by Sycamore Pariners.

Our ecre values Include embracing diversity, sustaining the environment, giving back to our
communities, and practiclhg sound ethics, We believe that dolng business right is the key to dolng
business well, Our business philosophy is to make our customers' Jobg easler through our expertise In |,
product selection, fulfiliment, custamer service and account management. We offer a wide selection of
products and services speclally curated for our customers' unique heeds, and we provide easy online
ordering and fast, rellable delivery.

We have been in the industry for 38 years, providing a range of preducts and services bayond the
paper, ink, and toner wa're known for, We are experls in technology and conferencing equipment, i
cleaning products, furnfiure, and breakroom llems llke snacks and coffee. We also provide ;
comprenensive prinl management pregrams and prometional capablities. Qur induslry longavity and
experience have allowed us to develop Industry-specific solutions and best practices for all our
customer sectors, including financial services, consumer products, business services, manufacturing,
government, healthcare, meadla, telecommunicstions and utllifles,

Bid Number: RFP 070924 Vendor Name: Staples Contract & Commercial LLC
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10

[What are your company's expactations In the event of
an award?

Upon award, -Staples-would continue to bufid en our leng-standing parinership- with Sourcewel! by

|contiauing to provide member-specific solutions for valus, efficiency, and savings to new and existing

Sourcewell participating enffties. Our goal is o infroduce ‘many new- Sourcewell pariicipating eniities to
the benefits that cur Sourcewell-awarded. canfract offers, We will continue to be a proven pariner and
resource for your participating entities by providing. industry intelligence, advice and research collateral
to-further supplement the products and services we offer. With the implementation of our dedicated

- |Public Sector sales teams, the expectation would be to Increase value creation and contract utilization

with Sourcewell participating: entities.

%

"

Demonstrate your financial strength and stability with
meaningful data, This could lnclude such ttems as
financial statements, SEC filings, credit and tond
ratings, letters of credit, and detailed referance lefters.
Upload supporting documents (as appiicable) in the
document upload section of your response,

Staples hecams a private company In 2017 and n¢ longer publicly reperts our financial Information,
Staples reprasents that It has the financial resources avallable to fulfill #s obligatlons under an
agreement reachad between Staples and Sourcewsll participating agencios. Please see Aftachment
1 — Saples Financlai Stabllity for Staples’ 2023 financlaf informatlen and current bank and trade
references,

Staples' response 1o question 11 sheuld be considered as “Trade Secret’, as deflned by Mlnnesola
Statutes 13.37, subd. 2, Minn, Statute 13.01 et 5eq. Staples requests that Sourcewsll notify Staples
orior fo any proposed or Infended disclosure of this informatlon.

12

yolt are proposing?

What [5 your US markst share for the solutions that

Tire Ineustry remains highly fragmented with more than 2,000 competiors — we estimate that our

{rarket share is less than 10% in the United States. Staples’ leading financial position allows the

company to Invest in its business, expand its products and services and provide customers with the
confldence of working with a strong and stable supplier.

[Staples’ response to question 12 should be -considered as “Trade Secret’, as defired by Minnesola
[Statutes 13.37, subd. 2, Minn, Statute 13.01 et seq. -

13

What s your Canadlan market share for the solutions
that you are proposing?

As the Industry leader, Staples Professional has signiflcant share of the fotal market across many
specific categories (office supplies, print and promo, technology, facillty sclutions, etc,} In Canada, and
leverages extensive buying power and scale to continually cffer customers the lowest total delivered
cost, Staples Professional has established a sfrong leadership positlon in this Industry by delivering
quality products, an excepticnal customer service mods), Innovatlve procurement programs and a
relentless drive to make more happen for customers,

14

Hag your busitess ever petitioned for bankrptey
protaction? If o, explaly in detal, -

No, Staples: Contract & Commisteial LLG has never filsd for 2 bankruplcy action,

15

Hew Is your organization best described: Is it a
manufacturer, a distributar/dealer/reseller, or & service
provider? Answer whichever guastion (sither &} or b)
Just below) best applies fo your organization,

a) If your company Is best described as a
distributcr/dealerfraseller (or simiar ertity}, provide your
written authorization to act as a
distributor/dealer/freselier for the manufacturer of the
products propesed n thls RFP, If applicable, Is your
dealer network Independent or company ownsd?

b} If your company is best described as a
manufecturer or service provider, descrice your
relationship wlith your sales and service force and with
your dealer network In dellvering the products and
services propesed [n this RFP. Are these individuals
your employees, or the employees of a third party?

Staples Is best described as o distributor/reseller. Staples Js autherized fo resell the products offered
in this proposal Staples has our own sales force and delivery fleet, but we augment ot drivers with
third-party delivery companies and courlers,

Staples also intends fo utllize certaln company affillates under the Staples, Inc. umbrella to serve as
auvthorlzed dealers and distrbutors under this agreemant, Any sales by such affilates pursuant to this
agreement would be reflscted in a written agreement between such affliate and Sourcewell
particlpating entlty with reference made fo the Staples/Sourcewell contract.

16

e halki, and actually held, by your drganizaticn

in: pursull of the business contemplated by this RFP.

|F applicable, provide. a detailed explanation outlining
the Jicenses and certifications that are both required fo

finglucing thitd parties and subcontractors that yoti use)

‘Staples is licensed to do business in all 50 U.8, statés, Puerto Rico and U.S: territorias. Staples is

third-party -companies and subcontracters that may be. ufilized in the provision of the services
contemplated yndey’ this RFP hold all reguired business licenses and certifications required by law,
The follewing are functions where Staples may invalve subcomra_ci_ors in the provision of the products

" |and ‘services contemplaled by this RFP:

»-Tier 1 and some Tier 2 Diversity Programs may be subcontracted fo one of our diversity reseller

|pantners, Our diversily resellers hold varying certifications depending on their business classification

and jocation, e . s .
+  Certain types of print services and promotional products may be subcontracted to dur network of
qualified strategic suppliers, . o

+ . Soma product lines, such.ds janitorial and breakroom may Invelve servics, repalr and Tnstallation

functions that may be subcontracted to our installer network,

g Staples uses third-party vendors fo perform some services, such as using UPS er local couriers

to make deliveries, but we do not consider these to be subcontractors.

Staples-reserves ‘the right to utilize company affifates under the Staples, Inc. umbrella to. serve as
authorized dealers and fistributors under this agreement. Any sales by such affiliates pursusrt fo this
agreement would be reflected in a written agreement between such affiliate arid the Sourcewsll
participating entity with reference made to the StaplesiSourcewell contract,

fully compliant with all applicable federal and state laws and regulations. Staples alic requires that alf

1?

Provide all “Suspension or Debarment” Information that
has applit to your organizaticn during the past ten

Staples Contract & Commercial LLC has net been debarrsd, suspended, proposed for debarment or
declared Ineligible for the award of contracts by any federal agency during the past ten years,

years.

Bid Number; RFP 070924
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Table 3: Industry Recognition & Marketplace Success'

Describe any relevant Indusiry awards or recogniticn
thatl your company has recelved In the past five years

Thanks to the collaborative effort of our leadership leam and our associates, Staples continuously
receives rewards and accolades for our service and corporale respensiblily. Here 15 a samplng of
the many awards we have recelved:

COMPANY RANKINGS

’ #73 on Forbes America’s Largest Private Companies list for 2023

+  #68 on National Refail Federation Top 100 Retallers fist for 2023

ENVIRONMENTAL AWARDS & RECOGNITIONS

+  Staples scored a 50 rating overall in our most recent EcoVadls assessment, which eamed us a
bronze medal

¢+ Slaples recelved & B rating for the Carben Disclosurs Project's (CDP) 2023 assessment
DIVERSITY AWARDS & RECOGNITIONS

+  Reelplent of the prestiglous WBENC Amarica's Top Corporatien for Women's Business
Enterprise Award for 2024

+  Score of &0 on the 2023 Corporate Equallty Index (CEI) from the Human Rights Campalgn, the
natlonal benchmariing tool measuring policies, practices and benefits pertinent to LGBTQ employsss
+ Named one of the 2021 Best Places tc Work for LGETQ Equaity by the Human Rlghis
Campalign

SUPPLIER AWARDS

* CoraTrust "Suppller Award ~ Most Collaborative Partner" (2024)

+  HMealthTrust Supplier of the Year (2019)

What perceiiiage of your sales are to the - -

evermmental sactor in the past three years

Staples considers corporate financial Information to be proprietary. However, based on our own

mutual sales, we achleved over $187M in state and municips) government sector sales annually under -

our Seurcewell awarded contracts,

20

What percentage of your sales are o the education

sector In the past three years

Staples considers corporate financlal information to be proprietary. However, based on our own
mutual sales, we achleved over $173M In educaticn sector sales annually undsr our Sourcewell
awarded contracts,

Z1

Ligt any state, provinciel, or cooperatlve purchasing

oontraets that you hald, What e the annual seles
volume for each of these contracts. aver e pust threg |

years?

Slaples hokis e fé:llpw?n‘g fratlorial public: seelor sooperative contracts:

v Bourcewslf

+  NASPO ValusPaint
*+  NPP Gov

[+ E&I

[+ BuyBoard

Staplas holds numerous state-office products purchasing coniracts throughstt the U.S, Including
rmbfiple states that have adoptad our existing Searcewel §12820-8CC Office: & Related Supplies

wortract as their stafe office supplles eonfract vehicle.
yEach of these contracis have been awarded to meet thie unigae reguirements of the issuing
|agencies. Theugh spesific sglés volumes are confidentlal, each of the Idariified cooperative centracts

above have antual seles that range befiwben $5 milllon o §1 billlon,

22

List any GSA contracts or Standing Offers and Supply

Arangements (SOBA) that you hold, What is the
annual sales volume for each of these contracis over
the past three yesars?

Staples has the following GSA contragls:

¢+ 47QGSEA19DOCBT = Enhanced SIN for Office Supplles & Services/Office Supplles 4th
Generation (054) and Packaged Office Furniture

+ 47Q8CC24D000G - GSA Commercial Platform contract {commercial online marketplace contract)
Staples conslders specific sales velumss for these contracts confidential.

Table 4; References/Testimonials

Line ltem 23, Supply reference information from three customers who are eligible to be Sourcewell participating entities,

Hillshorough Ceunty Public Schools

Camile Massey, Senlor Procursment Officer

{813) 272-4370

Unlversity of elorado

[3enny Casaneve, Senlor Procurement Manager

< 1{308) 764-3413

Counly of Sacramento

Zachary Mello, Senior Contract Services Qfficer

{916) 8756104

Bid Number: RFP 070924

Vendor Name; Staples Contract & Commercial LL.C
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Table 5: Top Five Government or Education Customers

Line Item 24, Provide a list of your top five government, education, or nen-profit customers (entity name is optional), including entity typs, the state or province the
entity is located in, scope of the project(s}, size of transaction(s), and dollar volumes from the past three years.

Hillsboraugh Education Florlda - FL Offica Supplies and refated products and |Staples’ sales under thls Individual customer sales for
County Public sarvices confract are high-volume and the 3-yesr perlod fak between
Schools low-dollar resulting In thousands [$5M - $25M
of individual transactions for this
customer over a 3-ysar period.
[Caunty of- Government Califomia- CA- - |Cffice Supplies and related products and (Staples’ sales under this Individual customer sales for
RIvarside h services . . o contract are high-vclume and the S-year pefiod fall between
B : low-dallar resulting in thousands |$6M - $25M
of individual transactions for this
. . -. ) . customer over a 3-year period,
County of San Governrmant Calfornla - CA Office Supplles and related preducts and |Staples’ sales under this Individual customer sales for
Bernardino sefvices contract are high-volume and the 3-year period fall betwoan
low-dollar resulting i thousands  [$5M - $25M
of individuel transactions for this
customer over a 3-year periad,
Charter Sehkool ‘Educallon New York «NY Sfflce Supplies and related prodyets and- 1Stagles’ sales under this Individual customer sales for
Depariment of . : services o - [eontraet are high-velume and the 3-year. period fall between
Edupation - How=gollar resuling in thousarids  ($5M - $25M o
of Individual transactions for this | -
. cusfomer over a 3-year period,
City of Houston Government Texas - TX Office Supplies and related preducts and {Staples' sales under this Individual customer sales for
services confract are high-volume and the 3-year period fall between
low=tlollar resulting In thousands  |$5M - $26M
of Individual fransactions for this
customer over a 3-yesr perlod,

Table 6: Abillity to Sell and Deliver Service

Desgribe your company's capability to meat the needs of Sourcewe!l participating entities across the US and Canada, as applicable, Your response should address
in detail at lsast the following areas: locations of your netwark of sales and service providers, the number of workers (full-time equivalents) involved in each sector,
whether thase workers are your direct mpioyees {or employees of a third party), and any overlap between the sales and service functions.

Bid Number; RFP 070924 Vendor Name: Stéples Contract & Commercial LL.C
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25 Sales force, Slaplos has a nationel service footprint and provides sales coverage across the LS. The map and
listing attached does not Include the locations of our remcte sales teams and account leaders. We
have mere than 1,600 sales assoclates dispersed In every majer city and market so that we are close
to your participating entitles and can quickly meet their needs. Please see Altachment 2 for a list of
our sales offices natlonwide,

Recenily, we organlzed our Sales Teams Info industry-aligned verticals: Commercial; Public Sector
{Government, Education and Nor-Profits); and Healthcare, This provides our customers with a pariner
with expertise In the products, trends, and specific contract needs of thelr Industry, Additionally, we've
Invested In new digital touchpoints such as new chat features and Partner Portals, to provide our
customers with access to modern and efficlent ways to connect with the Sourcewell particlpating antity's
Staples team.

Staples understands the Public Seclor has its own service needs, requirements and structure, Staples
has a dedicated Publlc Sector arganization with senlor professicnals In key leadership areas that will
be assigned to Sourcewell and ils participating entities, They include the following:

AREA VICE PRESIDENT STRATEGIC ACCOUNTS - PUBLIC SECTOR

*  Oversees the ongolng management of all Public Sector cooperative confracts

+ Works with all levels of the sales organizaflons and customers

»  Shares best practices based on all related lssues and resolutions

STRATEGIC ACCOUNT DIRECTOR

*  Manages and malntains relationships with senlor executive team members within cooparative
contracts

+  Develops strategy to lnform and frain sales feams that support the members of Public Sector
contracls i
' Sublect matter expert o thelr deslgnated vertical customer segment
LARGE ACCOUNTS !
*  Business Development Directar ~ Prospestive customer's palnt of contact for contracting and
implementation, They identify needs and develop = fallored program for Public Sector custemers. Once
implemented, they manage the transition o an Account Exacutive,

*+  Account Executive - Dedicated Member point of contact thal cversees ongoing program
management, Locally aligned fo customers, Acceunt Executives conduct regular business reviews and
develop stralegies 1o lower procurement costs and increase compllance.

+ Cuslomer Success Censuliant — Provides fargeted support for procurement team and key buyers,
ensuring fast resclution fo esczlated service needs. Serve as a backup when Accoumt Executive Is not
avallable,

SMALL/MEDIUM ACCOUNTS

*  Publle Sector Business Development Managers — Tasked to bring on board new smal-madium
sized enlities and Increasing utlization of parilclpating enfities,

*+  Sr. Inslds Account Execulive ~ Teams of inside sellers dedicated to educatlon and public entiles,
fralned on thel respecilve vertical and assoclated cooperative confracts. Since verlicalizing this team,
small- to mid-slzed entities have had double-dlglt growth,

ADDITIONAL RESOURCES

+  Category Experts— Account support dedlicated to facllities, print, gromo and technology

*  Account Specialists —~Support to engage with onfilies that heve nct made recent purchases

*  Site Developers~Drive compliance and site penefration for large entities

*  Sales Engineers - Support to onboard new entilies 1o snsure successful setup

In addition, we have a dedicated Public Sector customer marketing team focused on the government,
aducation, and nor-profit verticals, This team Is focused on our customers by delivering the right
message at the right time fo acgulre new prospects and grow sales with existing accounts. In addition,
they help personalize tools and communications to supporl Sourcewsll parficipating entities as detalled
in thls plan,

26 [Dealer network or othér digrlbatian methods, . |Staples {5 best deseribud a8 & distrlbetor/reseller, Siaples s authorized to resell the products offered In
. this progoesal. Staplss has cur own s&fes force and delivery flest, bul we augment our drivers with third-

“fperty delwery ¢ompanies and eourlsrs, :

[Staples: alse- intends to ulilize .certain company affilietes Under the Staples, Inc, umbrella to serve as

Jautharized dealers. and distrisutarg under this agreement. Any sales by such affiliafes pursuant to this

[egreement would be: reflscted in & written agreemaent betwssn such afflilate ang Soursewall participating

[entity with reference made to the Staples/Sourcewslf contract, .

27 Service force, Staples has a natlonal service footprint that provides service and distribution coverage to nearly the
entire LS, with more than 4,800 fulfiliment and delivery asscclates employed directly by Staples and
are natlonally dispersed throughout the U.S, Additionally, Staples has approximataly 500 customer
service assoclates In our call cenfers, Including representalives who process orders, answer customer
emails end provide agent support,

Staples proudly operates the most extensive and technolegically advanced distribufion network in the «
industry and Sourcaws!! participating entities will continue fo benefit from a robust national network of
fulfiliment centers equipped to achleve thelr next-business-day shipping needs. Our network is
strateglcally located close to our delivery pariners, vendors and customers to ensure that we always
keep our network costs low, This means getting products to Sourcewell particlpeting emities accurately,
on time, complete and undamaged. Please see Attachment 3 for a list and map of our fulfiliment
cenlers nationwicie,

Bid Number: RFP 070924 Vendor Name: Staples Confract & Commercial LLC
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28

[Peseribe the ordaring process. If orders will be.

handled by distibitors, deafers or others, explain the
respactive roles of the Proposer and others.

Bid Number; RFP 070924

Staples operates as a distributor/reseller, Our key business goals center on helping owr customers
simplify the ordering process, eliminating hidden costs in the procurement procass and -enhancing
delivery accuracy. We offer a variely of ordesing methods to achieve these goals:

. Orline via our e-commerce ordering platforms

+  StaplesAdvaniage.com. Mobile App

*  Elecironic Data Interchange (EDI)

*  Third-party interface

+  Buy Online, Pick Up.in Store

*  Telephene (tofHree number)

Online ordering" is simple wih StaplesAdvantage.com: o

+ Step 1 ~ Using our robust Search and Filter features, user can easlly find the products hey are
looking for. User then selects either Delivery or Buy Online Picl Up fin Stere for the liem and adds te
cart

e Step 2 - Once Hems are aided fo the cart, the user cam either review and checkout or continue

shopplng. . . :
4 Step 3 — On the My Cart page, user adds additional accounting information like PO Number and
Budget Center, and then selecis Payment Method. Once Infermation is completed, the user selects
Submit Order. ) . .

*  Stép 4 — When the order [s successfully submitted, the user is brought to a confirmation screen.
The user aise receives an emall with complele ordér details. . )

For some categories covered %y this conlract, the ordering process may Include a website other than

- [StaplesAdvantage.com aridfor via purchase order. Except for diverse reselfers under the Tier One
| Diversity Prograrn, Staples does not Infend to use independent distributorsiresellers for this coniract.

Staples may utilize certaln company affiliates under the Staples, Inc. umbrella to serve as authorized
dealers and distributors: under this agreement. . . o

Vendor Name: Staples Contract & Commercial LLC

i
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24

Descrlbe your capabilities or limitations related 1o
ordering and/or deliveries {minimum order
requirements, order consclidation, expadited
shipging/detlvery, etc.)

Bid Number; RFP 070924

MINIMUM QRDER REQUIREMENTS

Unless otherwise mutually agreed fo by Staples and a Sourcewsll paricipating entity, Sourcewsll
participsting entities shall have a minimum order size of §35.00 per order, Orders not meeting the
minimum will be charged a $7.82 fee. Purchasers will be nctified by an aler in the cart that thelr order
s subject to a minimum crder fee and that they can avecid the fee by consolklating small orders,
Please note the following additional larms:

*  Minimum order requirements may apply to speclal ordars, manufacturer-dirsct orders and sourcad
products,

» For Rems purchased through the Staples Technology Solutions ordaring platform, a minimum order
fee of $250.00 will apply. Orders not meeting the minimum will be charged an $8.00 shipping and
handling fee.

+  Depending on the scope of the products, minimum order quantities may apply to sustom print and
promotional {tems,

ORDER CONSOLIDATION: REDUCING SMALL, INEFFICIENT ORDERS

Industry statlstics show the average cost for processing a slngle order transaction can be as high as
hundreds of dollars depending on the organization and payment processing systems, Placing small,
frequent orders Incurs these costs with each order, which can be significantly reduced by order
consolldation. We'll educate Sourcewsll particlpating antities te adept more efficlent behaviors, such as:
+  Ordering blowaekly or monthly, Instead of weekly or dafly

*  Coordinating ordering with other departments

»  Determining frequently ordered ltems and ordering encugh for a week

* Anticlpating prefects that may require more supplies than usual and consolidating these supplies
within regularly scheduled crders

Benefite of order consolidation Include:

+  Retluced order processing costs

v+ Fewer dellveries and Involces to process

+  Less packaging, labe! and fvoicing paper waste

. €02 savings from Tewer truck dellverles

INCREASING ONLINE QRDERS

The most efficient way for end users fo order from Staples is through our e-commerce site or thelr e-
procurement system, An order placed by phone costs partlcipating entities significantly more than an
ordsr placed electronically. We'll educate partleigating snilty's end users on onilne order placament,
Berefits Include:

*  Reduced order processing cosis

+  Faster and easier ordaring

+  Fewer ordering mistakes — fewsr product retums

+  Realtime fracking of product dellvery status

Staples can communicate arderfag best practices to their end users during the implementation process
and on a continucus basle through client-approved customizaed flyers, newsletters and emalls,

ONLINE COMPLIANCE CONTROLS

StaplesAdvantage.com also drives program compliance with features llke:

*  The abllity to customize thelr home page with massaging to communicate key program rules (such
as minlmum order requirements) and guide purchasers fo preferred-item shopping lists

*  Shared or personal shopping lists populated with commenly ordered or preferred core items

+  Optienal spending and approval gonfrols that elminate Inefficlent and costly small orders
DESKTOP & PREMIUM DELIVERY

As part of each participating- entity's account setup, we discuse the Individual needs and devalop
delivery protocols that make if easy to de business with Staples. Our nomnal delivary hours are 8:00
am. to 5:00 p.m. Joce! time, Monday through Friday.,

Requests for premium delivery service are vetted by our intsmal fransportation team prier to approval,
Examples of premium delivery service Includs:

*  Deskiop delivery (desk to desk}

+  Specific delivery windows (before noon, after 10:00 a.m., etc.}

¢ Inside dellvery (specilic Focr)

»  Mallroom delivery (by flocr)

+ Dellvery to copy areas (where we leave a fixed number of cases of paper per mailroom, in some
cases, stocking the shelves)

+  loading boxes through an X-ray machine prior to making delivery

Additional costs may apply for premium services and Is customized based on each parficipating entity’s
specific requirements. Some premium services may net be available in afl locations,

EXFEDITED ORPERS

Same-husingss-day delivery can be reviewsd as a possibilty by contacting Staples Customer Service.
Te ensure all appropriate process checks ars completed, we recommend a cut-off time of 11:30 a.m.
local time, To account for added transporation costs and courler fees incurred on cur end, we do
requlre a separate charge for same-business-day requests. .

There are some excepflons to same-day delivery sarvice, The dellvery location must be within 50 miles
of a Steples fulfliment center. Further, the fulfilment center must have the capacity fo handle the request
that day. In additicn, the following ltems cannot be deliversd same day:

*  Furniture

* HAZMAT items (this includes items that centain Lithium batteries)

+  Liguld :

. Faod and beverage ltems

»  Custom ftems

+  Drop shlp or special-order items

+  Orders contalning more than six SKUs

RETAIL PURCHASING PROGRAM & IN-STORE PURCHASING :

Today, customers can use the Buy Online, Pick Up In Store cpticn and Print-lo-Store to get what they
need, when they need it for same day purchases, They can also take advantage of our Retsll
Purchasing Program, which ensures custamers can shep in stores to recelve thelr custem pricing or in-
store sals price, whichever Is lowest at the time of purchase, In any Staples store throughout the U.S,

Vendor Name: Staples Contract & Commercial LL.C
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Describe T defai 2 process and procedure of
yeur customer servige program, if applicable,
inclizle your respenas-time capabilities and
mortinitments, &% well as’ any incentives that help
your providers meet your stated service goals or
oromises. '

At Staples; we have people that Sourcewell pariicipating eniiles can count on, Staples has highly
trained Customer Service Representatives ready to serve your particlpating entties, To drive higher
customer satisfaction, Staples provides: - .

> One & Done Service Culture — With a first-call resolution rate of 8%, ws train and empower our
associates 1o resolve issues at initial contact, . ‘

+  Direct Connection fo & Live Representative — Scurcewell participating entities will always reach a
Staples Customer Service Representative right away. Our goal is to respond quickly, answering oalls
within 70 seconds, replying to chats within 45 seconds and replying to emails within 24 hours, so thelr
employeas can get back to work. )

. Knowledgeable,. Highly Trained Team — Every call center assaciate attends a comprehensive

- |training program covering custemer service skills, problem resolution and product Infermation.

+  Proactive Alerts —= We'll cohtact Sourcewsll parll_cipating entities i there are any changes fo their

-jorder, :

*  Confinuous Feedback Loop — We review all cistomer feedback and if the customer is not
satisfiad, we follow up to make things right. - .

SERVING SCURCEWELL PARTICIPATING ENTITY NEEDS .

Qur Custemer Service Representatives have access to all the details necessary fo provide service
specific to Sourgewell participating entiies' account, and even their location. Our Customer Service
team is the first ine of contact for:

* . - Login support and password resets :

+  New user set up and adding ship-to locations

»  Asslsting with onfine profile management

+  Aiding wilh account setup, expedited ordéring and research
+  Pricing inquirigs’ and special ofders processing

+ , Delivery and backorder iracking

+ . Billng and tax exemption questions

Customer Service, is convenlently. available Monday fhirough Friday fromi 8:00 am, to 8:00 pim. ET by
emall, phonie or live chat on StaplesAdvantage.com, Our Help Center ls zlso always avallable on
StaplesAdvantage.¢om.

CALL CENTER STRUCTURE . o

. Customer Service Representative — Responsible for order entry, issue resolition, providing order
status and product information. This individual has ongoing direct contact with the Sourcewell

participating ‘entity and develops a strong knowledge of the specifics of thelr accoint.

+  Qrder Resolutlon Associate'~ Focuses only. on order entry, résulting in time and accuracy:
afficiencies, o '

. Team Manager — Coordinates the aclivities of the Customer Service Representatives In sach

group, ensuring that each account is supported; and procedures are-enforced,

+  Customgr Operations Team — Gommunicates with - Sourcewell -participating entities about néxts
business-day delivery ‘exceptions and rare’ Instances of product cancellations. |
. Quality Assurance Team = Moniters contact bétween assosiates and customers and reports on key
austomer service trends.- Coaches both managers and associates o improve the -quality of customer

- {intgraetions.”

Ell

Describe your abllity and willlngness to provide your
preducts and services to Scurcewell participating
entliles In the United States.

Our proposal Includes service fo aii geographic areas in the continenta! U.S. and Alaska, There are
same praducl and service gXceptions andfor additlonal costs for Hawall and other U.S, terriforles, Our
response to Question 35 below provides details for our shipping models to Alaska, Hawall and U.S.
territories. '

82

Desoribe your abillty and wilingness to provide your
products and services fo Seurcewell parlicipating
entitfes In Canada,

Stapies is willng to explore providing goods and services fo. Sourcewell participating entities located
autside the U.S. Sales fo such locations wil be made in accordance with. the operational requirements
of our nan-U.3, businesses, as well as the requirements of applicable local law. Please note fhat
expanding the: use of this contract info -other countries will require addenda to the confract, as Staples

juses separate legal entiies In its non-U.S, cperations and sales activities in other countries ars
transacled in the applicable national currency, :

33

fdentify any geographic areas of the United Stales
or Ganada that you wil NOT ke fully serving through
the proposed contract,

Our propasal Includes sarvice to all geographie areas In the continental U8, and Alaska. There are
some product and service axceptions andfor additional costs that may apply for Hawall and other U.S.
territories. Our response to Question 35 below provides defalls for our shippihng models to Alaska,
Hawall and U.S. teritories, Pleass nate thaf expanding the use of this coptract into other countrles such
as Canada will require addenda to the coniract, as Staples uses separate legal entities in its non-l.8.
operatlons,

54

-k
teantraet. Exglain fn detail. For example, does your

[[dantity any Sourcewell participating entity sectors
e, govemmaent, eduoation, not-for-profit) that you
T be: fuliy serving through. the. proposed

[company fiave oily A reglonal presence, or-do other
cooperalive - purchashg dontracls limit your ability: to

promote another contract?. - _ ) .

Bid Number: RFP 070924

Staples will continue to service all Scurcewell participating entity sectors. Staples has a’ hational
presence in the U.S, If re-awarded the office products agreement with Sourcewell, Staples will continue
its astablished efforts to promote the' Sourcéwell agresment In compliance” with Staples’ coniractual
obligations and the suttability of the Sourcewell agreement for the- applicable prospect/customer.
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Defins any specific contract requirements or
restrictlons that would apply to our participating
enfities In Hawall and Alaska and In US Termitorles,

In addition to any other agreed upon charges, Staples reserves the right o charge fses to he locations

- |86t ferth below unlese olherwise mutvally agreed between Staples and the participating entity in writing.

Floass note;

+  Staples doss not export any hazardous goods, batterles, white out liquid fluid, cleaning solutions or
aerosol cans,

+  Staples does not export any food fems (drink or food).

»  Staples does not provide any Cerliflcates of Orlgln (C/O} or Free Trade Certificates.

+  Freight costs are blled hack to the customer on a sepsrate Involce.

* Any returns are the responsiblity of the customer, Including delivery, documentation and baing
named the Importer of record Intc the LS.

Delivery to Alaska. In-stock Hemns will ship from our Anchorage fulfilment center, and last mlle delivery
will be by fleet, courler, UPS or USPS, depending on customer location, ltems not stocked in the
Anchorage fulfiment center may be flled through our Portland, Cregon fulfiiment center o a whalesaler
location in Seattls, Washington, and be shipped via ocean freight to the Ancharage fulfilment center.
Ocean frelght can take 10 to 14 days, Last mile delivery wll be by fleet, courier, UPS or USPS,
depending on customer location. Hems that are flled through other Staples fuliilment centers will ship
UPS 2nd Day Air up te 159 pounds, Shipments over 159 pounds of items that cannot be shipped via
UPS are shipped ocean frelght, which can take up to 14 days. Expecled delivery date will be proviges
durlng the ordering process, To offset the cost of frelght, Staples reserves the right to apply an up to
28% surcharge depending on the location in Alaska,

Delivery to Hawall, Orders will nemnally be filled through our fulliliment centsr in Ontarla, California,
Shipments up to 159 pounds will ship UPS 2nd Day Alr, Shipments over 152 pounds or ftems thal
cannot be shipped via UPS are shipped ocean freighl. Ocean frelght shipments take an average of 14
days for dellvery. Expecled delivery date will be provided during the ordering process. To offsel the cost
of freight, Staples reserves the right to apply a 256% surcharge and a minimum order of $200,
Hazardaus materlal cannct be shipped to Hawall. Customers are not set up to allow drop shipments to
Hawall, Instead, for speclal orders, we process the ftems as fulfiliment center specials and then ship
the #ams from our fulfilment center after it Is recelved from the vendor,

Delivery 1o Puerto Rico, The following additional delivery terms apply for shipments o Puerto Rico:
Shipments up to 150 Ibs. will be shipped with transit times of two (2) business days, Shipments over
150 |bs, are shipped via ocean freight, Any goods classified as ORM-D {other regulated materlals for
domesllc kansport only) will also ship ccean freight, regardless of welght, No hazardous goods can be
shipped to Puerto Rico, Transit lime Is apgroximately seven 1o ten (7 to 10) business days from door
to door. Buysr s responsible for all custorns or {ax filings or applications necessary to effect the
importation of the preducts. Delays may result from Buver's fallure to satisfy all customs clearance
requlrements, All taxes, fees and other costs (noluding freight} will be charged back to Buyer en a
separate Invoice,

Dellvery fo U.S. Virgin |slands. The following additional delivery terms apply for shipments to the U.S.
Virgin |slands; Shipments up te 150 lbs, will be shipped UPS WorkiShip, using the most commerclally
advantageous WorldShlp service avallable, with fransh fimes of approximatsly three (3) business days.
Products welghlng over 150 lbe, will be shipped via ocean freight. No hazardous goods can he
exported to the U.S. Virgin Islands, Any goeds dlassified as ORM-D (other regulated materials for
domastic transport only) will ehip ocean frelght, regardiess of weight, and will fequire an additlonal five
(5) days of transit time. Buyer Is respansible for all customs or tax filings or applicaiions necessary fo
sffect the imporation of the products. Delays may result from Buyers fallure to salisfy all customs
clearance raquirements, All 1axes, fees, and other costs {Incliding freight) will be charged back to Buyer
on a separale invoice,

Delivery to Amerlcan Samos, Guam, Norhern Marlana Islands. The following additional delivery terms
apply for shipments fo American Samea, Guam and the Northern Mariana Islands: Shipments up to 180
Ibs. will be shipped UPS WorldShip, using the most commercially advantageous WorldShip service
avallable, with transit times of approximately five (B} business days, Products weighing over 150 Ibs, will
be shipped via ocesn freight. Ne ORM-D goods or hazardeus goods can be axported fo these
localions. Buyer fs responsible for all customs or tax fiings or applications nacessary fo effect the
importaticn of the products. Delays may result from Buyer's fallure 1o sallsfy all customs clearance
requiremants. All taxes, fees and other costs (Including frelght) will be charged back to Buyer on &
separale Involce,

Import/Export, If Staples agrees to export products from the U.S, to Buyers locafions outside the U.S.
(Including but net limfed to Mexico, Canada and all U.S, Possesslons and Territorles) {for these
purposes referred o as "Cther Locations”), the following applies: (a) Staples will not be tha Imparter of
Record for any products shipping to Other Locations. Buyer or Buyer's agent shall nominate a customs
clearing agent to act on Its sehalf and to faciltate the import customs clearance process. Buyar shall
be respensible for obtaining any documentation, such as special permii(s) or license(s) that may be
regulred to Imporl preducts; (b) Buyer shall be responsible for payment of any customs clearance and
dutles and laxes and the full freight cost of the shipment; (c} Staples will not provide Certificates of
Orlgin (C/Q) or Free Trads Agreement certificates; (d) Staples will not export the following products:
ORM-D {Other Regulated Materials-Domestic); consumables; andfer produsts prehiblted from export by
Stapies’ vendors; () Staples will not export products to Other Locations In the event any export
restriction applies; and {f) Staples will not acospl returns from Qther Locations unless agreed in writing.,

Table 7: Marketing Plan
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36 Describs your marketing slrategy for promoting |Staples’ respense to questions 35 through 38 of this section should be considered as 'Trade Secref”
this contract oppertunily.  Upload Siaples’ sirategy for the natlonal promation of the Sourcewell contract consisis of four fundamental and
rapresentative samples of your marksting ongoing approaches that our expsrlence has shown arg critical to the contract's success. These approaches
materlals (If applicabls} in the document are based on leveraging the unique skills and strengths of our business devslopment and accound
upload section of your response. management sales tsam,

Recently, we organized' our Sales teams into Industry-alighed verlicals: Commerclal; Public Sector
(Government, Nen-Profits, K-12 and Higher Education); and Healthcare, This provides our customers with a
pariner with expertlse In the products, trends and spaciiic confract nesds of thelr Industry, Addltionally, we've
invested In new digital touchpolnts, such as new chat features and Partner Portals, fo previde our customers
with access to modem and efficlent ways 1o connect with your Staples team,

BUSINESS DEVELOPMENT

+  Cenlinug to foous efforts on prospecting and acquisition of participating entlties In the public sector
through the Sourcewell coptract

*  Leverage the unlque skills and strengths of our mid-market teams for small and medium sized entities
and our enterprise teams for larger, more complex entities

NEW ACCOUNT MANAGEMENT

. Implement and ramp new accounts with specificly, efficlency and speed

. Comprehensive program fralning

EXISTING ACCOUNT MANAGEMENT

+  Continue 1o focus efforfs on existing account communicetion and penstration

+ The development and deployment of program tools to ensure individual entlly adoption, compllance,
loyalty and satisfactlon .
ONGOING INTERNAL TRAINING AND EDUCATION

. Continue to develop internal tralning tools that communicate best practices, processes and contraciual
specffics throughout our salesforce

It Is our responsibility and our goal to leverage existing communication tools and bast practlces to
successfully support the Sourcewell centract through the acquisition and Implementation of new particlpating
antities and the confinued service and management of existing accounts, These tools and tacties are further
enumerated In our Marketing Plan,

In addition to our sales, we have & dedicated Public Sector customer marketing team focused on the
govamrmant, educatlon, and hon-profit verticals, This team Is focused on our customers by defivesing the right
message at the right time to acquire new prospects and grow sales with existing accounts, In addkion, they
help personalize tools and communications to support Sourcewsll particlpating entities as defailed In this plan,
In Attachment 4 — Sourcewsll-Staples Marketing Plan wa have also included representaive samples of some
of the targeted markefing campaigns and tactics your particlpating entitles would recelve, Actual examples oan
he provided upon request. :

The plan;

+ Is a complete Iifecycle of internal and extemal tools, and targeted campalgns, which ensures corract
promoticn through proven best practices and constant innevation

. Relles on the committed resources of the sntire Staples organizatlon, supporied by our senior
management team

v UWllizes a full ranga of tools and technology including, but nat limited 1o:

[+ Online and In-person tralning tools and techniques

a Leveraging the significant Investment Staples has made In sales force automation methods to ensure the
consistency of message, availability of matsrials and vislbility into progress throughout the entire sales
organlzatlon

o Intemal Instructional webslie presence for saies education

o Publle-facig websle prasence for current and prospective Sourcews!! parlicipating entities

o Data modefs o drive marketing campalgns and tactics

37 [Preseribe your use of teghnalogy and dighal As detalled In Attachment 4, Staples- utlizes digital, soclal and sales enablement marketing- materials to ~
{data {e.g., sacial média, meladata usage) to . [supporl Sourcéwell targeted apporturiities as well-as mass communication to selact customers. The messaging |
“lenhiance marketing effectivengss. Is driven by customer insights to ensure relevancy {for example seasonal commurications around tha end of
I i : fiscal year budgets or back-to-school season) fo our audierice. Our intemal data: scienge team builds
automated models based upon hundreds of inputs by each.customer, ehabling us 0. serve the most
appropriate producis and categories throligh-these marketing campaigns. Campaigns tactics include amall,
digfial paid medfa, campaign lariding pages, direct mail and sales support materials,
ACCOUNT-BASED MARKETING (ABM) — USER-FGCUSED . )
To.ensure compliance, Staples can use digital retargeting -proactively to' communksate with Sourcatvell's
{membership to drive focation {site) and ‘end user level {conversion) participation. The gea) Is to improve
compliance and revenue of the Sourcewell/Staples contract.
SDURCEWELL PARTNER PORTAL ’
Siaples- also has a public-facing website {faf educales prospective ard ‘oxisting oustemers on the
BourcewellStaples contracts:
+  Overall Program Highlights

 Contract Highlights _
+  Ordering Overview. :
1. Product and Service Overview
«  Quantact Information

Messaging from Sourcewell

] Vst Sourcewell Partner Portal for. more information ) :
38 In your view, what is Sourcewells role in Cur succass in driving the Sourcewell contract Is directly atirlbutable to the support and participation of
promoting confracts arising out of this RFP?  [Sourcewell itself, In centinuing to promote the contract, we sse significant benefit in this continuad support
How will you ntagrate a Saourcewsll-awarded exhibited through:
contract Info your salss process? *  The ongoing collaboration between Sourcawell and Staples allows for the optimization of ldentifying,
soliciting and acgulring participating entities and confract parficipants.
*  The regular communication of industry and public procurement conditions will allow Staples to tailor its
acquisition and management efforls to contract prospscls accordingly.
+  The identification and cregtion of appertunities that allow Staples to provide Sourcewell particlpating
entitles its entire scope of products and services, While providing an Increasingly aftractive value propesition
for prospecilve entilies and a compelling source of valus for participating entitfes.
'+ Asslstance in idsntifying Sourcewell parileipating entiiles to provide account of their contract SUCCEBS,
these successes would in tum bs used fo acqulre new participating entities to the BourceweliStaples contract,
+  The co-dovelopment of markeling materials and the mutual identification of marketing opportunilies
Including public svents and trade shows.
+  Ongoing availabfity fo meet wih Sourcswell, Staples' senior-level leadership and salos management to
relnforce the opporiunity within the contract and the vital role i plays In Sourcewslls and Staples’ mutual
ongolng success.

.
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38 [Arg your products or services available - Yes, StaplesAdvantage.com, our primary e-commerce ordering platform, is fully customizable to Sourcewell
threugh an e-procurement ordering process? If participating entities’ unique needs. StaplesAdvantage.com provides easy onfine ordering, the ability to set
Son, vescribe your e-procurement system and spend limits,” approval flows, and charge orders to multiple departments plus transactional details to easily
lew govemmental and educational customers reconglle orders.. Order management is easy with shopping lists for fast reordering, order tracking, delivery
hava used it nofifications, free refums, reperting and online bill pay. And, we have experience integrating with mare than
: 150 third-party purchaslng platforrs.
EASY ORDERING TCGOLS
StaplesAdvantage com provides features and funcﬂonalnles 10 sireamline your ordenng process while
minimizing time spent on purchasing the items your organization needs to succeed, Key features ineluda:
*  Increased Login Security — Website generated welcome emall contains & password. set up fifik for
customers to create their unique password for enhanced security,
¥ Easy Search & Navigation — New header design for effortless navigation and approvals, orders and
shopping lists displayed on the heme page for easy access. Search by keyword or item humber for a
- |summary of calegories and top-ranking . tems that match your criteria. Narrow results by category, brand or
. |¥éur, previously purchased items. Advanced search with aufo-suggest terms fo find what you want fast and the
ability to add to your cart from search to save time.
»  Product Comparlsons ~ Compare up to four products at time to make an informed selection and road
product reviews,
v Shopping Lists ~ Create and save lists of frequently ordered or preferred contract items for faster
reordering while fairtaining pragram cempliance, Easily add new items to a shopplng list by cncklng on the
Add to. List icon on’ product tiles and pages.
« .Order Status & Tracking — View details on all orders placed In the rast 24 months, track your orders
and view proof of delivery,
-|*, Hassle-Free Online Retuns — Process retums by cllcking Retum an Kem from the Order History page,
+ - Ink & Foner Finder — Search by brand, medel or cariridge number. Qur enhanced Ink and toner finder
alse inchides past purchases and allows you to save printer |nformat|an Or chcose from a range of free
recycling options by clicking- tnder the Help Center.
+  Frequently Purchased ~ View and reorder items ready for replenishment by clicking an Frequently
- |Purchiased under the Lists icon.” Frequently purchased items now include a list of products -purchased over a
two-year timeframe, All order management -essentials are available in order history: order search, dezails
tracking and. returns, with .up 1o two years of histary.
. Easy Savings ARernative — Easgy 5avrngs alternative products are presented on the produgt page and st
checkout if a like itery with a lower price is available,
+  Gustomizable Print Products — Personalize business cards, greeting cards, rubber stamps, nameplates
and more using your own design or standard company templates.
»  Robust Help Center — The StaplesAdvantage.com Help Center enables cusformers to ssarch. help toples,
manage their account, track or return orders, coritact: customer service, view or print their packing slip, get pre-
paid address [absls to recycle Ink and toner and more,
ONLINE PROCUREMENT CONTROLS
Sourcewsll participating ‘entities can achieve greater control over your purchasing with StaplesAdvantage.com,
whether infégrated with your emstrng e-procurement systems or on its own. We offer:
+ User & Location Management — Easily add new users, supervisors and account administrators and. "
Jremove, modify or ‘add shipping locations. -
i* - Account Maintenance — Authorized profiles can add medify and delete users, shrpping locations, budget
[venters and PO/PO Releases.
+ - 'Budget & Approval Controls’= Establish spending limis and approval routing to irack account
expenditures by user and-department.
*  Customization Features — Gustomize your platfnrm wﬂh speclal mstructicns and Messages to keep users
11 pragram compliance.
MOBILE CAPABILITIES
Sburcawell participating entitiés can order products, 1rack shipments and access thelr accounts on thelr tablets
jar smaiphcnes usirg our mebile app. Available for Android and Apple devices, features of the Staples
IAdvaniage mobile app include:
+  Full account information,” including recent orders, erders pending .approval and cusiom deals

Sean-to-order. functionality

Search, browse -and order on 1he do

CGne-touch order approvals

Shiopping lists for quick rsplenrshmem

Ink .& Tongr Finder -

Qilick Order entry

Filterable search. résults

Order stalus ‘and package tracking
. Integration wilh - StaplesAdvantage.com

Secure Remerber Me feature for login convenience
|ONLINE REPORTING :
Sourcewel participating éntities can easrly access on—demand reports on StaplesAdvantage,com: .
. Customer Analytics ‘Dashboard provides an Imeractive repomng dashbeard with spend charls to analyze
procurement activitles and pérformance metrics.
. User reports provide pertinent wsar information |nc|ud|ng approval higrarchy, ordering |ll'!'|l15 and assrgned
ship~to or budget center information,
i Spending reports proviie a summary of purchases by budget center, brlHo ship-te o |ndW|duaI for up to
24 months including details on “ordéring method,-order totals, number of orders and average orger S|ze
“7 "Budget reports allow you. to: monitor the variances betwsen spend versus budget,
+ Auto Restock reperts all you to view: subscrlpﬂon details. by user and shipping. location. .
+ - Cusiomer Usage reports allow you fo rewew product usage which. can be nin at master, bill- to or ship-to
level for up fo 24 months.
[~ Order Detail reports allow-you to review. shipped order- detail.of backorder detail for up to- 24 months;
'with additional data ophons available,
SCALABILITY
If & Sourcewell participating entity has & a surge in new hires, their Staples team is ready.”
StaplesAdvantage.com ‘is fully. scalable to meet your changing busiiess nieeds. We have the infrastruciure in
placa fo handle the ordering. needs- of additional users without affecting websita performance. We analyze site
-|capacity levels and plan for additicnal volume manths In advaice. We conduct stress tests regularly to ensure
optimum site per‘formance and ‘site speeds,

.-...'...-.

Tahle 8: Value-Added Attributes
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Describe any product, eguipment,
malntenance, or operator tralning
programs that you offer to Sourcewsll
particlpating entifies, Include detalls, such
as whether training is standard or
optlonal, whe provides tralning, and any
costs that apply,

Bid Number: RFP 070924

Staples can Intrcduce a comprehensive communlcation campaign prior to program Jaunch to ensure a
participating entilies employses have a full undsrstanding of thelr new Staplas program, As a standard, we traln
through online webinars to ensure employses across locations and remcte users have access fo the sessions.
Other types of training sesslons can be provided, If needed, We will customize & marketing plan to maximize
program swareness at all your locatlons, including providing Information on avaflable trainings.

TRAINING MATERIALS

From video tutorlals to step-by-step user guldes, we have a full suite of training materials available on
StaplesAdvantage.com Customized materials can be provided upon request, Traing sesslons can also be
scheduled as needed, throughout the life of your program. Qur Welcome Page on StaplesAdvantage.com
provides sverything your users need to get started with your program.

VIDED TUTORIALS

The full suite of features and capabilities can be viewed on StaplesAdvantage.com by clicking the tulorial video
at the link below, Yeu'll learn how sasy it Is to find the ems you need, create shopping fiste, manage your
account, set up delivery nofificaticns, check order stalus, use short culs on the help center, make a hassle-free
return and mare,

Follow these links for the Informatien participating entities may need on StaplesAdvantage.com;

+  Managing your StapiesAdvantage.com account

. Managing your StaplesAdvaniage.com orders

+  Timesavers on StaplesAdvaniage.com

FACILITY SOLUTIONS TRAINING

To create a successful [anitorial pregram for Sourcowell, Staples provides more than high quality products, we
can also deslgn customized training programs to demonsirale the bes! procedurss for participating entities to
use those producls, By employing the comect procedures and techniques, a faclities staff will dramatically
reduce Its labor and product costs, increase productivity and Improve its sustalnasility pragram,

At Staples, we have a dedicaled Faclities Technleal Tralning team for both customer site and in-house fraining.
This team has an average of 25 years' experience and Is certified In the I1SSA Cleaning Industry Managemsnt
Standard, 1SSA Cleaning Industry Training Standard, OSHA and GHS standards,

We use a ltbrary of [SSA-certifled training programs along with customized curriculum developed for the spacific
needs of our custemers, Our training materials Inckide process manuals and bl-ingual wall charts, Traking
methods Inchide on-site and web-based programs, as well as in-psrson fraining at our tralning facllty In Aurora,
Colorado,

PRINT & MARKETING TRAINING

[t's our goal to make ordering print products simple and easy, Aout four weeks prior to a program go live
date, our Marketing team wlll creats an announcement for participating entifies to send to thelr ysers that wil
help sel the tone for thelr Print program's success. Over the next faw weeks, we'll follow up with Coming Soon
communications to promote program awareness and advaniages of the new program with Staples. Staples can
send fraining announcements to users with dates and web-based fraining detalls, plus user guides. Their Print
& Marketing Account Executive will host trainings, ensuring that their trainer has Intimate knowledge of their
program defails, Once the program launch ls complete, the particlpsting entily's Print & Marketing Account
Exscuiive will contlhue fo moniter the print program to identify areas of improvement and opportunity for

increased efficiercles.

Vendor Name: Staples Contract & Commercial LLC
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Descrlbe any tachnologlal advances that

your proposad produdts of services offer.
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To-remain at the ferefront. of our industry, we are constantly implementing new and innovative ideas so that we-
can enhance the services and offerlngs we bring to our customers. Some of our cument .innovations inchude the
fallowing: . o . '
SALES TRANSFORMATION

We organized our sales-teams into Industry-aligned verlicals: Commercial, Publle Sector (Government, Education
and Non-Profits) and Healthcare to optimize how we deliver our products and services. This provides our
customers a pariner with expertise in the products, frends and spesific. contract needs of their Industry,
Additienally, we've invested in new digital touchpoints such as new chat features and Parther Portals, to provide

- Jour eustomers with access o modem and efficient ways to connect with their $taples team. We heve created

a dedicated Sourcewell Pariner Portal o assist both participating enfities and sales teams with gompliance,
visibifity and insights specific fo the public sector industry, :

INNOVATIVE STAPLES BRANDS . . _

Staples' brands are designed and fested lo ensure high quality and performance in every product across many
categories. We offer more than 5,500 Staples-exclusive items, including: . Co
+  Tru Red. Thoughtfully designed business essenfials to help you work, create and innovate better. Crrality
tested and enginoered to last. '

ND Staples Tech. Tech preducts to keep your teams connected and productive’ — whether they're at the office

or the airpor, a coffeehouse or the couch, . .
+ . Coaslwide Professional.. Professional-grade facility and pack and ship supplies built to spec and made o
perform, with no wasted product or labor.” h

“I». . Perk. Breakrcom eSseiitials designed with quafity, valus and just the right touch of persanality ic bring fun

and energy to break fime.

to fit your organization's needs. ’ ) . : ) )

*+ - Union & Scale, Fumkure and decor that work fogether in perfact harmony. There's a colection for every
style and work style. . o o . _ o

Qur new line of Staples-brand ergonomic furniture options Is an example of recent product innovation, This line
of fumiture and accessories ncludes first-to-arket, purpose-designed -selections, Popular items in this exclusive
line. include; ) . T ' Co :

+ - The TRU RED Curved Whiteboard Is the first of ts kind and offers an ergonomic writing experience &t
every height,

e The- revolutionary Unlon & Scale Sit-Stand Micro Movement 'Desk combines advanced micro movernent
“'Jtechnology with ergonomic design fo boost productivity, reduce fatigue and Improve overall welk-being,

+  The TRU RED Anfi-Fatigue Balance Board pairs with standing desks to Infroduee dynamic movement and
reduce discomfort. . :

[Our ‘entire assortment of Btaples-brard itsrtis I8 testat to ensure high-quality performance and come Wik
satisfaction guaranteed. - . ;

CUSTOM PRINT INVESTMENT

|Technological advances are critical to our corporate strategy, Within print, new direst-to-plate, electronic prooting,

digital presses, and eleclronie pre-press are constantly evolving. The interet has changed and Improved many
business procasses, Electronic forms of varying complexifies continue to improve overall business processes,
The communications infrastructure reguired to successfully integrate these technologies is also improving. Adl
these technologies, and more, are changing the printing industry. .

StaplesAdvantage.com fealures some of the most robust ordering’ capabiities. and enharicements available
foday. Our custdriiers find it easy. to order their propriefary print items_as well as to quickly create new, custom
collateral, all from. the Print & Marketing. Solutions tab on StaplesAdvantage.com,

Users can order fram the fallowing catedories of print products from StaplesAdvantage.com:

. Document Printing ~ Staples provides an- easy way to print presentations, flyers, brochures and more

 [through its Document Printing service. Witk Document Prifting you can upfoad your files and copfigure

documents by chaosing your printing and binding eptiens. Your
or picked up (same dayinext day) al any Staples store, : ) .
Custom Print - Staples offers a variety of design femplates to creats cusiom groducts such as Business
Cards, Envelopes, Stamps and more, You can- alse upload your own ariwork, shire the template across your
organization and save the design for future recrders. _ L

» My Company Print Catalog ~ By adding Print to your Staples Advantage program, YOUr Msers car order
pre-approved custom proprietary prind products (stafic and variable) fhat are avallable in an sasy-to-use cataloy,
This will énsure. consistent, high quality print materials for every location, A Staples Print program. eah helg. you
Mahage printing from start to finish with editable proofs, shipment iracking, consolidated invelses and mere.

finished project can be delivered (in 3-5 days)

Vendor Name: Staples Contract & Commercial LLC
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42 How does your organization stay current
with tachnoleglcal advancements in e-
commerce and supply chain management?

Cur industry-leading size allows us to continually invest in and enhance our delivery and distribution network,
Improving processss and technology to deliver products faster and af lower tolal cost for Sourcewell
participating entities,

TECHNOLCGY INVESTMENT

Contnual technology Investment improves order accuracy and delivery efficlency for Sourcewell participating
entities, In recent years, we've made a varlety of systemic improvemenits, including automation and robetic
picking technolegy in our fulfiiment centers as well as upgrading our delivery routa optimization, least-cost
routing systerms and package tracking solutlons,

These Invastments ensure the highest quality standards for every arder, We allocate substantial caphal funds
every yeer fo pursue similar Invesiments to leverage our assst base, improve our respense time and maintain
our quallty standards.

SMARTSIZE PACKAGING™

Order delivery Is a major area of Steples’ and our customers shared snvironmental footprint, Staples has rollsd
out SmanSlze technology that tallors box sizes fo the sxact size of the order. In addition to using almost 15%
less coirugate, SmartSize™ lessens our use of air pillows by approximately 75%. It not only reduces packaging
waste, buf also helps optimize the available space of our delivary vehicles by about 20%,

ROBOTIC MATERIAL HANDLING SOLUTION

Staples developed a culting-edge robotic material handling solution for cur fulfliment centers. Unllke other
systems In the market today, the automated robotic storage and rafrieval system Incorporates two types of
auiomatad guided vehlles into a unifled system that brings bolh high and fow euble veloclty items 1o a single
pick and pack statlon, This unlque robotic material handling solution provides a more efficient and flexible
warehousing operation that improves service {o our customers, .
Our wabslie experience allows you to not only order product solutions, but alsc get new Idess and connact with
people who do what you do. Staples offers unique features to help you save costs and maintain program
compliance. We have the experlence, technology and resources to customize & fiexible e-commerce solution
that's right for you In as litle as 30 to 45 days,

Sourcewell participating entities will benefit from a robust e-commercs solution that:

. Reduces ordering time

. Lowars internal ordering costs

+  Provides comprehensive spend control and management

+ Works within your existihg e-procurement framework

« Is scalable to grow with your organization

WORLD-CLASS ORDERING WEBSITE

With Immedlate access to praducts and robust order management features, our website provides easy online
ordering, the ability fo set spend limits and approval flows, line-fem budget center to charge orders to muitiple
departments and fransactlonal details to easlly reconclle orders. Order management s 2asy with shopping lists
for fast recrdering, order tracking, dellvary notiflcalions, free returns, reporting and online bil pay.

STAPLES MOBILE ARF

No matter what the challenge, we help cur customers get the advantage with the Staples Advantage dedlcated
moblle app, avallable for Android and Apple devices. Sourcewell partlclpating entlty employees can browss and
order ftemns, scan-to-order, frack shipments and access their full account information, on the go.

CUSTOMER AMALYTICS DASHBOARD

Avallabls to adminietrators on StaplesAdvaniage.com, this tool provides an Interactive raperting dashboard with
spend charts to analyze proclrement activitles and performance melrics. These dashboards can help
adminlstrators Identlly areas for growth as well as areas where compliance can be improved.

PARTNER FORTALS

Staples has developed a public-facing websits that educates prospective and existing customers on thelr.
Staples contract details and more:

»  Overall Program Highlights

. Contract Highlights

+ QOrdering Overvisw

. Product and Service Qverview

+  Contact Informstion

[ Messaging from Customsr

43 - |Deseribe any "green” inttlatives that rglate |
o your company or to-your products er
gemlces, and inclide a [ist of the

. |eetlifylng agency. for sach,

Bid Number: RFP 070924

Blaples offers & full zray of sustainabllity selutlons te halp Sourcewe!t parlicpating entities mest thelr.
sustainabilty geals. As- a pariner commifed to sustainability, we &any a large: assoriment of sco-responsible
products: aeross all our product calegeries; provide eomprehiensive environmental reporliny and offer dustry-
leading racyoling and waste reduction programs. Qur sustainabilty experts will design @ program tailored 1o your

| goaly-and cur Marketing personnel will help promote i fo your employees. Please sei Attachment 5 for more
dotalls, : : .

Vendor Name; Staples Contract & Commercial LLC
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44 Identify any third-parly lssued eco-labels,
ratings or certiflcations that vour company
has recaived for ths eguipment or
producis included 'n your Fropesal related
to energy efficlency or conservation, life-
cycle design (oradle-te-cradle), or other
greenisustainablity factors,
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ENVIRONMENTAL CERTIFICATIONS

ENERGY STAR® CERTIFICATION

To improve energy efiiclency, we began participating n the ENERGY STAR Building Certification program with
the goal of certlfying 50% of our sctive facliiles by 2020 and we exceeded that goal in 2018. Staplas now
has 801 U8, facllities designated ENERGY STAR certfled, Each cerifled site has Increased energy efficlency
by 20% to 30%. For ow efforts, Staples recelved the EPA's ENERGY STAR Pariner of the Year Award for 10
consecutive years up through 2018,

ENVIRONMENTAL PRODRUCT CERTIFICATIONS

Stagles offers a wide array of eco-consclous products that are third-party certfled. We track dozens of leading
environmental certifications down fo the product level, which we can then report to our customers. These items
are easily identified In our catalogs and online.

We apply snvironmental icons en our website based on the attribuies the product contains. Products wilh
strenger enviranmental atirlbutes qualify for our Eco-ID lecn, Staplss has more than 10,000 producis on our
sites that meel the Eco-ID criteria, Features that qualify fer Eco-ID include the following attributes:

’ bluesign®

BPI compostable®

Cradle to Cradle™ (all tiors axcept basic}

Energy Star®

EPA Design jor Environment for Pesficides

EPA Safer Cholce

EPA Water Sense

EPEAT™ (all tlers)

EWG verified ™

Falr Trade™

Food Alllance™

Foresl Stewardship Council®

Groen Seal®

Indoor Advantage™ Gold |

level® (ail tiers)

Made Safe®

Organic

Rainfarest Alliance™

UL EcolLogo®

UL Greenguard® Gold

20% to 30%+ post-consumer recycled content®

30%+ agriculiural residue, rapldly renewabla, or bio-based content

Rechargeable bafteries

Remanufactured electronics or furniture

»  High-yleld Ink and toner

* Note thet post-consumer recycled content minlmums vary depending on the product category and may require
additional atliibutes, For example, pens must both ke refillable and have minimum amounts of recycled content,
ENVIRONMENTAL PARTNERSHIPS & AFFILIATIONS

+  Sustainable Purchasing Leadership Councll (SPLC) - This non-profit crganization supports and recognizes
purchasing laadershp that accelerates the transition to a prospercus and sustalnable future, Staples is &
member of this organization as beth a supplier and purchaser.

+ U8, EPA ENERGY STAR for Bulldings Partner - Staples Joiried the ENERGY STAR for Bulldings
program to advance energy sfficlency In cur operations,

+  GreenBlue Sustalnable Packaging Coalition (SPC) ~ This non-profit, multi-stakeholder group Is dedicated
o & more robust environmenial visien for packaging, Through strong member sugport, ‘an mformed and science-
based approach, supply chain collaborations and continuous outreach, the SPC endeavors to bulld packaging
systems that encourage economic prosperlty and a sustainable flow of materlals. .

*  GreenBlue Forest Products Working Group — This brings logether leading companles that rely on paper,
woad and ofher forest products to share their knowledge and develop innovative solutions to support thriving
forests and the forest preducis Industry,

+  Garbon Disclosure Project - We have voluntarlly reporfed our greenncuse gas emissions Inventory dats fo
this organization since 2005 as part of our commitment to reducing our global carbon emisslons, We also
share our emisslons data with any commercial and enferprise customer who requests k through the CDP
Supply Chain program, .

+  EcoVadis — Staples works with EccVadis, the world's most trusled provider of business sustainability
ratings,

N T I I T )
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45 Dascribe any Women or Minority- Staples is' & large business enterprise, However, Staples understands the challenges that small businesses fage,
: ' JBuslness Entity \WMBE), Small Business |as well as the important centributiens they make {o the economic-health of thelr communities. As an
[Entity (SBE}, .or veteran owned business - [organization, Staples is committed to supporting. small business arowth and development whenever possible.

feariifications that your company or hub Through our Supplier Diversity pragram, Sourcewell participating entities are able to directly support the growth
pattners have obfained. Upload of minorfty, woman (MWBE) and veterar-owned small businesses by purchasing products and services from
dacumentation of certification (as - |them. ]

appilicable} in the document upload Staples empowers Sourcewell participating entities o' connect with small and diverse businesses in two ways:
seclion of your response. ) DIVERSITY ONE RESELLER PROGRAM B ’

Customers buy directly from Diverse Resellers 1o achieve thelr diversity spend goals. The Reseller program
connacts a Sourcewell participating entity with a certifled diverse company whe collaborates with Staples to
provide a fully managed program. Staples' Diversity. One program is "One fo Many® with 14 companiés and
35+ cerlifications, fulfiling many state and local requiremants, We've formed strategic alliances with )
independently owned and operated Divérse Resellers to help make these businesses more accessible.
Certification categories can Include but are not limited: to:
«  Cenrlified 8(a) Firms o

+ Small Disadvantdged Businesses

+ Women-Owned Businesses

* HUBZone Small Businesses .

*  Veteran-Owned Sinall Businesses .
+  Service-Disabled Veteran-Owned Smafl Businesses

*  Small Businesses o -

+  USBLN Network/People with. Disabilities

Plzase note Supplier's Tier One Diversity Program Is available to participating enfities. Undar the Tiar One
Diversity Program, particlpating entities may purchase products from a Diverse Reseller partieipatiny: 1 the
program. Scurcewell acknowledges that the Diverse Reseller's pricing to participating entities may be higher te
reflact the senvices provided by the Diverse Ressller. .

DIVERSITY TWO PROGRAM )

We include diverse manufaclurers in our product and service saurcing, helping these organizations grow while
offering our customers a wide selection of high-quality goods. Today, Staples has 50+ diverse ‘manufaclurers
and has 3,500+ diverse SKUs in our assoriment.:We can work with customers o find the right vendors to fulfi
thelr needs, with quality -products flagged . online .and- auto-subsiitution options. . -
Sourcewell participating énfities will benefit from: '

v A wide sefection of high-quality products easily identfied by symbols

+ . Products across every category — business esseniials, fumiture solutions, facility sclutions and technology

| solutions )

+ - Detailed reporting and tracking of their diverse product spend o
. Experl, consultative support from the- Staples Account Manager, who will identify opporiunities fo utilize -

E these product-groups and report 6 the participsfing. entity's progress )

46 What unique attributes does your Staples is commitied to helping our customers get more done every day, That's why we make finding, buying
company, your products, or your services  |and delivering the right products and solutions faster and easier, You can rely on expertise that helps you make
offer fo Sourcewsll participating entities?  [smarler purchasing decisions,

What makes your proposed solutions *  Unmalched Experience — Staples has besn supporting and servicing the public secior through the unigue
unigue In your industry as it applies to reguirements and needs of our Government & Education customers for over 30 years. We have dedicated
Sourcewsll participating entities? Govemment & Educatich Cooperative specleiists with an average of 27 years of expetience.

+  The Right Solutlions - Sourcewsll can maximize unique suppller consslidation savings through our
integrated product and service offering, which Includes business essentlals, faclity sciutions, breakroom
offerings, business furniture, mallroom and shioping supplies, tschnology products and services, promotionaf
products and print and marketing services. We provide workspace solutions for tha Government & Education
verticals that Include offices, common areas, braskrooms & teacher lounges, classrooims, custodial, bulilding &
grounds, librarfes, first responder stations, comections facililies, Jabs, playgrounds, gyms and more,

*  Flnancial Btrength - Our leading finanolal position allows us to continually Invest in our business and
provides Sourcewell with the confldence of working with a strong and stable suppller,

+  Expert Support — Staples s at your slde with experts In product sslectlon, fuffllment, customer service and
account management. We have a sogmented sales and supporl organization dadicated only to Governmeant &
Educatlon custamers,

’ Fast Dellvery — Rellable next-business-day dellvery on In-stock items fo most locations from our
slralegically locafed, state-ofthe-art fulfiliment centers,

+  Easy Online Ordering — Easy search and order, self-service optlons and hassle-fres retums. Plus,
budgeting and spend managemsnt tools, And, wa have experlence integrating with over 150 third-party
purchasing platforms,

. Recognized Customer Call Centers — Exceeding customer expectatlons is our highest priority, Qur
knowledgeable Customer Service team is ready to solve problems I one call,

*  Supplier Diversity Programs — Staples s commiited fo supporting small business growth and development
whenever possible. Stagles’ Diversity Reseller program cifers a "One fo Many" solutlon, fulfilling many stale and
local requirements,

+  Corporate Responsiblity ~ We are commitied to corporate responsiblity and recognize the close
connecticn betwean our success and our efforts In the areas of environmental sustainabilty, sthics, diversity and
commurity,

*+  Incentives & Recognition ~ Staples Promotional Products' incentive and recognition offering Is a full-service
program bullt around strategy, technclogy, execution and ROl msasurement, it is the palring of these services
and the people who bring them to clients that creates differentfation. Providing counssl on the bast approach
and the best way to invest funds in an incentive program means we can recommend methods that saye money
as well. We can offer particlpating entities multigle economical optlons to maet thelr requirements,

With Staples, our focus Is our customers’ Werklife needs, Scurcewell participating entities can rely on expertlse
that helps them make smarter purchasing decislons. With the Infroduction of our new Innovativa products, we
offer fools and systems that help drive solutions in business essentials, breakroom, facllties, technotogy and
fumitura,

* T Red ~ Thoughtfully designed buslness essentials fo help you work, creste and Innovate better. Quality
tested and engineered to last,

+  Staples Tech ~ Tech products to keep your teams connectsd and productive — whather they're at the
offlce or the alrpont, a ceffeehouse or the couch.

+  Coastwide Professional - Professlonal-grade faclity and ship and pack sugplies buill to spec and made
to perfarm, with no wasted product or labor, .

©  Perk — Breakroom essentlals designed with gquality, value and Just the right touch of personality to bring
fun and energy to break time.

v Pick Me Up Provislons, An assariment of lighf, medium, and dark roast coffees In a varlety of pack sizes
to fit your organlzation's needs,

+  Unlon & Scale — Fumiture and decor that work together In perfect harmony, There's a collection for every
slyle and work style,

*

Bid Nurhber: RFP 070924 Vender Name: Staples Contract & Commercial LLC
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Table 9A: Warranty

Describe In defall your manufacturer warranty program, including conditions and requirements to qualify, claims procedure, and overall structure. You
may upload representative samples of your warranty materials {if applicable) in the document upload section of your response In addition to
responding to the questiens below,

Staples expressly warrants that it wlll provide Sourcewell parlicipating entities with pass-
through of all manufaciurers’ warranties for all office products sold to Sourcewell participating
onlities.

Staples expressly warrants that all TRU RED, Perk, NXT Technclogles, Unlon & Scale,
Coastwide Professional, or Staples Sranded products provided by il are: (1) merchantable;
(2} of good quality and workmanship; (3} free from defects, latent or patent, In material,
design, and workmanshlp for whichever perlod is shorter, either {a) ane year from the date
of purchase, or (b) as ctherwise specliled on the packaging of the products; () fit, sufficient
and safe for thelr intended purpose and for the particular purpose for which they were
designed; and () In conformity with Staples' samples, If any,
GENERAL WARRANTY DISCLAIMER
These waranties are exclusive and In llieu of all others, whather oral or written, express or
implled. Staples specifically disclalms all other warrantles, exprées or implied, Including,
without limitation, any warrantles of fille, nen-infringement, merchantability andfor fithess for a
particular purgose,
SERVICES WARRANTY
Staples warrants that for a pericd of one ysar from performance, the services shall meet or
exceed generally accepied standards in the Industry and shall meet any required
specifications mulually agreed upon by Staples and Sourcewell participating entitles,
CUSTOM-IMPRINTED PRODUCTS
Prior 1o Staples’ production of custom preducts such as print or promefional ltems and fems
which contain a corperate or personal loge, name or other marking of a participating entity
(herelnafler "Print Products”), Stapias shall submit to tha participating entity samples or an
appropriate proof of each item, for the particlpsfing entfity's written approval of the Print
Products. Particlpating sntity agrees to promptly review any ilems submitled fo participating
entily for approval under this section,
Staples warrants that Print Products in thelr unaltered, unmedified form are free from defects ;
in design, workmanship and materials and are in compliance with the speciflcations agreed |
fo by the parties. In the event any defects In design, workmanship or materials, or materlal
devlation from the specifications er claims made by Staples, are discovered by the
participating entity, participating entity's sole and axclusive remedy shall be, at Staples' scle
alection, for Staples to replace the defective Print Product af Staples' expense or to credit
participating entify’s account for the nel amount sctually paid by particlpating entity to Staplas
for the applicable Print Product, provided that Staples is reasonably cerlain that the warranty
claim is valid and was not caused by pariclpaiing enfity.
The following terms apply when Sourcewell paricipating entiliss provide content for Staples 1o
reproduce:
Partlipating Entity Warranty, Sourcewell particlpating entity represents and warrants that It
owns or has the right and licenss to use, adapt and reproduce participating entity's propeity,
Participating entity represents and warranis fhat pariicipating enfily property shall net infringe
or misappropriats any patent, trademark, trade secret, mask work, copyright, deslgn or any
other proprietary right of any third party, and complies with all applicable federal, state and
local laws, regulations, and rules. Participating enfity grants to Staples a non-exclusive,
worldwlde, royally-free and fully paid up right and license {o use, reproducs and Incorporats
particlpating entity propery sclely in cennection with Staples’ obligations hereunder. Staples
acknowledges that, as between Staples and participating entity, participating entity owns,
controls and shall retaln all ownership rights in and to participating entity property. All
proprietary rights and goodwill in the participating entify property shall Inure to the benefit of
participating entity and not Staples, Staples shall acquire no intellectual property rights In the
participating ertity property by reason of its use thereof, and if, by cperation of |aw, or
otherwise, Staples s deemed to, or appears to, own any Intellectual property In the
participating entily property, Staples shall, at participating entity's requast, exscute any and all
documents necessary fo conflim or otherwiso establish participating entity's rights therein.
Parflclpeting entlty acknowledges thet, as bstween Staples and particlpafing entlty, Stapkes
owns, controls and shall retain all ownership rights In and to Steples’ proprietary systams and
business processes and any designs, artwork, protolypes, or other materlals prapared or
produced by or for Staples,
Participating enfity property means the trade names, logos, ariwork, forms, trademarks,
copyrights, trade devices, frade dress, service marks, symbals, abbreviations, reglstersd
marks, indicia of ownership, information, representations, descriptions, classifications,
characterizatlons, statements or language containad In or on any print or electronic content or
ratertals provided to Staples by participating enfity In connestion with Staples' performance
hereunder,
To the exient permitted by applicable law, participating entity shall Indemntfy, defend and hold
harmless Staples for any third-paity claims, suits, judgments, and costs Instituted or recoverad
agalinst Staples for any alleged or actual Infringement of any patent, copyright, trademark,
frade secret or other Intelleciual property or other rights of a third parly resulting from (i},
participating entity's breach of participating entity's warranty related to participating enfity
property; or (i) Staples’ use of participating entity property In accordance with the
specifications provided by participsting entity.
48 Do your warranfies: impose usage restrictions. or-other Please sec-our fesponse to Quesiion 47 shove. ’ B
' |#imitatlens that adversely affect coverage? : ) . - . : :
49 " [Do your warranties cover the expense of technicians’ travel Warranties for service or repair vary by manufacturer and are shared at the Hime of . !
tine and mileage to perform warranty repalrs? scheduling. i
50 'Are ffiere any-gecgraphic regions of tha United Stafes or As a reseller, Staples will pass through and uphetd all manufacturér warranties 16 the
Ganada (ag applicable) for which you cannot provide a. Sourcewell parlicipating ‘entity on products purchased thirough this contract. Staples will ]
eertified fechriiclan to perform-warranty repairs? . How will reasonably assist in coordinating the rapair.or reglacement of the product by the manufacturer. |«
[Soursewell participating entities in these regions be provided |Our proposal includes service to all geographic areas inthe confinental U.S. and- Alaska.
fsarviae for warrahly repair? . . There are. some exceptions for Hawall, U.S. ferritories and Canada should they be included
s in a resultng contract. ’ :

47 ' Irjrcwyour' warranties cover all products, parts, and labor?

Bid Number: RFP 070924 Vendor Name: Staples Contract & Commercial LLC
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51

Wl you cover warranty service for Hems made by cther
manufacturers that are part of your proposal, or are thess
warranties issues ypleally passed on to the orlginal
equipment manufacturer?

As & reseller, Staples will pass through and uphold all manufacturer warranties to the
Sourcewell participating entlty on preducts purchased through this contract, Staples will
remsonably assist in coordinating the repalr or replacament of the product by the
manufaciurer, Please saa our response fo Question 47 for mere details.

4

,|What are your propossd exchangs and elurn programe and

policles?

Bid Number; RFP 070924

If for any reasan a Sourcewell participsting entity Is not completely satisfled with a product
purchased from Staples, they may return it within the applicable retum period. We will gladly
accept refumns of a product 'in resalable condition with. ts complete and original
manufacturers' packaging intact and undamaged, including Universal Product Code (UPC),
manuals and parts and a copy of the packing slip. ’

retum or. use our no-hassle onfine return process offered through StaplesAdvantage.com. Their
delivery driver will pick up'the retumed item, $o no shipping expense is Tequired from .them.
Credil for returned items Is jssued once the items are received at the Staples fulfiliment
center, Typically, returns are picked up within 1 to & business days and the credit is
refeased within -24 10 48 hours afler receipt of the items.

RETURN- PERIODS BY PRODUCT , :

. Office Supplies, School Supplles and Facilities Supplies ~ 30 Days .

' Software {uriopened)* = 30 Days- (opened of defective software may be exchanged for
the -samé fitle and version wihin 30 calendar days of receiving the: soffware)

+ -Technology ltems and Business Mdchines ~ 14 Days

+  Furniture ~ 14 Days after delivery - )

. Promotlonal Products - Not retunable unless damagedidefective (within 48 hours)

»  'Non-Stock Products — Not reluriable unless damagedidefective (within 30 days)

+ Custom-lmprinted Products — Not returmable’ unless damaged/defactive

FACILITY SUPPLIES & EQUIPMENT :

We glatily accept the retum of stock merchandise within 30 days from the date of delivery,
Large orders’ and merchandise- refumed after 30-days may be subject toia restocking fee,
Additlonal charges may be incurmed for shipping and handling of hazardous or oversized
materials.” Partial cartons of hazardous malerjals cannot be refumed. Equipment, including
custom configured equipment, rétums are sukject to applicable manufacturer tenms and
restrictions. o " .
FURNITURE A : ’

If-for any reason a Sourcewell parficipating entity isn't completely satisfied with a furniture
preduct, or if a preduct arrives damaged or Is found to be defective, they may request tc
retum it within 14.days of its delivery. Sourcawall parilcipating entities can contact their
Customer Service team to initiate the return process, The product must be retumed to
Staples with Its complete and orlginal - packaging- intact {original UPC cade, packaging -

‘|méatertals, instructionis, manuals, étc.). Special order, customized, manufacturer-direct shipped

or assembled items are not retwnable, unless such products arive damaged or defective.
FRINT & MARKETING SERVICES . : :

Custom ‘mprinted products are ot returnable unless damaged or defective. These Hems may
inolude, but are net limted to, all business cards, business forms, letierhead, promoticnal

jgreducts, products customized per customer's spacifications and products that have beeri
|imprinted with the customer's frademark, trade name, service mark and/or logo. ‘Staples can

work with participating entities throughout the design and proofing process fo ensure print
products match. the exact specifications. We conduct a thorough ‘analysis of all damaged or
defactive products fo ensure quality issues are comected at our production facilities.
PROMOTIONAL - PRODUCTS :

Should a product arrive damaged or defeclive, pldase cortact our Promotlonal Frodicts
Customer Care team to repart it within 48 hours of recelpt, Based on the specific damage
or defect, Staples will either replace the itemi or Issue a credit o the sceount, We conduct a
thorough analysis of all damaged or defective prodcts to -ensure guallly issnes are corracied
at-our praduction. faciities.

TECHNOLOGY PRODUCTS

Subject to Staples Technology Selutions Return Policy. (hitps:ifsts staples:comiretumns.html) and

“|further subject to -manufacturer. or wholesaler refurn podicles and restrictions, Staples wil

accept retums of (a) stocked Technolopy Products (excluding hardware ftems) In salable
condition up-to thirty (30) calendar days after receipt by Buyer; and (b} hardware items up to
fourteen (14} calendar days after receipt by Buyér. Technology Product must be returned with
complete and -original manufacturers packaging- intact ang -undamaged, Including Universal
Product Code {UPC), manuais.and parts, promotional. #ems, and a copy of the packing slip.

{Returm of Technology Products which are’ (a) custom,-of {b) sourced specifically at Buyar

request, are suhject to- Seller approval.

DAMAGED/DEFECTIVE ITEMS . . . -

Please call our Customer Service team to relum damaged. or defective preducts. The
Sourcewell participating entity account will be crédited when returied merchandise is received
back into Inverifory. We conduct & thorough anelysis of all. dameged .of defeclive products fo
enswre that cur manufacturers comect any guality issues. ;
IMPORTANT NOTES ABOUT ALL RETURNS - :

* - 'Nof-defective dated goods such ag forms, batteries, film, toner and ink eartidges are
subject fo- approval. and require a Retura Atithorization for. credit.

+= -Calendars cannot be returned after January 31 of the year to which frey correspond,

+  For heakth and safety reasons, food, bevarages, first aid and medical products cannot
be retumed, - R :

+ .. For similar réasons, janktorial and -sanitation products (such as cleaning chemicals) can
only be refurneéd in unopened and unalterod original case quantities and packaging. )
+  Products purchased in bulk, including those intenided 1o be used during a World Health
Qrganization epidemic or pandemic alert, are subject to review prior to returm.

. Nefther party shall be liable for any copsequential, incidental, gpeclal or exemplary
damages ‘arising out of or in connection with:the- sale, delivery, use or performance of the
product. In no &vent shall Staples be liable (whether In-contract, tort or otherwise} for -
damages arising “out ‘of cr felating te a breach of any wamanty or the sales, delivery,

- |installation, use or performance of the product that exceed the purchase price of the product,

*+  .Additional charges may be incurred for the shipping and handiing of products classifled
as hazardous or coversized materiajs. Partial cartons or opened containers of hazardous
materjals cannof be returned: It Is the customers respensibility to ensure the protlucts are
used and disposed of in accerdance with all applicable fedéral, state, county and local laws

and regulations, fncluding environmental rules” and regufations, -

Vendor Name: Staples Contract & Commercial LLC
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53 Describe any service contract opticns for the ttems Included  |Staples offers a number of lease/sarvice agreement options to meet Scurcewsll particlpating

In your proposal, entifies’ unique product andfor service needs, These leasa opfions may Include the following
products anc/or services and may require addilionsl signed agreements between Staples and

the requasting Sourcewell aentity:

Coffee: We provide the coffee brewer, nstallation; maintenance and service through the term

of the lease if the minimum spsnd requirements are met for coffee products, Minlmum spend

requirements vary by type of brewer,

Watar: Program- offered s a lease agreement - the customer pays sestablished foes per

manth and Staples Installs, maintains and services the filirstion unit. The customer pays for

the number of S-gaflon water botles deflivered fo them and has an option to lease & water

dispenser f desfred — or they can choose to use their cwn 5-gallon water dispenser,

Ware Wash: This program utllizes squipment that dispenses chemleals info a commercial

dishwasher and Diversey provides the Insfallafion and the service as part of the cuslomer's

purchase of the Diversey chemicals through Staplss.

Dlapensers: Staples will review dispenser requirements for sach participating enfity o

determine any assoclated cosis, In many casss, menufacturers are willing to offer no-charge

ar reduced cest dispensers with a commitment to order refill products,

Tahle 10: Payment Terms and Financing Options

Describe your payment terms and accepted payment  |Staples' standard payment terms are Net 30 days. Each parficipating entity will remit all invoice payments,
methods? including all taxes on lis product purchases, to Stagles In thirty (30} calendar days from recelpt of mvoice,
unless otherwise agreed to In witing by Staples and entity, In the event s periicipating entity fails to comply In
any material respect with the foregoing payment terms, Staples may, at its sole discretion and in addition to
any other right or remedy available under applicable law or In equlfy, Inmedlately suspend all deliverias to j
such entlty's locatlon(s) by written notice to such particicating entlty and to Sourceweil, :
Staples welcomes a wide range of payment typas to meet the needs of Sourcewell particlpating entities. Their
Staples invoices can be paid via;

+  Company check

+  Automated Clearing House (ACH) with notificetions via emall or EDI

+  Electronic Funds Transfer {EFT)

Addillonally, credit cards or corporate procuremant cards may be used st the time of purchase (Discover,
American Express, MasterCard or Visa), Credii cards may not be used to pay an Invoice,

§5 iDescrlbe any [asing orfhaneing options available for  [Whan applicable, Staples has leasiiy and fihancing opilons avallable te Seurcewell parlloipating antitios.
uss by educational or govetrmental entities, Staples wiilizes multiple third-party leasing seurcss for eligivle Staples castomers. Participating entities. ey

. ) thave am exlsting relationsti with their own chivige of feasing providers, and we may work with that provider i
[mutually agreed o, : )
Leasing ferms and tonditions vary by tsase provider and the requlrements of the waquisitlon and are
determined ay the solytion 15 developed and ihie lsasing source 's finglized. Gur broad range of leasing
cptions’ i flexible: se that Sourcowa parliclpating enfities ean faller the length, acgulsition typa and amount of
{thelr payments. to miest thelr busingss' neads, Lease optiens include caplial or oparaling luase optlens, giving
themt shd of term options: fo keep {own), upgrade or return ssets, Leases may allow far cerfalh scit
fexpengas: like service, software and accessonies 1o be Inelugds in the menthly paymerts for an auset -acquired
under leass. Staples: can work witly iholr arganlzations to help finalize the option: thal Best sults fheir needs,

56 jCoscribe any standard fransaction documsnts thet you |When applicable, Staples uses a Sourcewell Particlpation Agresment for particlpating entities to Include their
propose fo use in conngetion with an awarded confract |own terms or to oulline any custom terms that may apply to their program, Please see the sample provided
(orger forms, terms and conditions, service level in the Attachments section of the Sourcewell portal. .
agreements, atc.). Upload a sample of each (as

applicable) in the document upload section of your

rasponse,
87 Do you accept fre: Prpaved . procurrnert and payment Yes. Procurement Cards (P-Cards) represented by one of the majer credit cards. (Visa, WasterCard, American
procoss? If 6o, 15 tiere dany addiional cost e - ‘IExpress and Discover) may-be used ‘at the time of purchase. However, P-cards may not be used to pay !

Seurcewall parficipating eritilles for using This process? . [lnvoices, There Is no additional cost fo Sourcewsll participating entitles for using -P-cards.

Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep In mind that reasenable price and product adjusiments gan be made during the term of
an awarded Contract as described In the RFP, the template Contract, and the Sourcewell Price and Product Change Request Farm.

58 Describe your pricing model (e.g., line-item discounts or product-categary |Staples’ proposed pricing model is designed fo take advantage of our Industry
discounts), Provide detailed pricing data {Including standard or list leading asscriment of workplace products, equipment and services. The offering
pricing and the Sourcewell dlscounted price) on all of the itoms that you |includes a large number of net-priced items on the Core List that facilitates price
want Sourcewsl| to consider as part of yeur RFP response. If applicable, [stabillty on office supplles, scheol supplies, facility solutions, breakrocm products,
provide a SKU for each Hem i your proposal. Upload yeur pricing technology preducts, fumiture and other workplace essential supplies.

materlals (If applicable) In the document upload secticn of your response, |Additionally, there Is pricing for services and manufaclured items like promotional
products and printing. Reunding out the offering is non-core pricing that will take
advantage of leveraging Staples’ strength as one of the largest sellars of
workplace salutlons on the Intemet, The talance of our assortment will be market-
based priclg, Successful online sellers llke Staples invest In systems and
intelligence gathering to strive fo ensure that market-based prices are set and
malntalned n a market-competitive structure, Market-based pricing provides full
vigibliity and disclosure of pricing.

Bid Number: RFP 070924 Vendor Name: Staples Contract & Cornmercial LL.C
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1Quantify the pricihg discount represented by the pricing proposal in this
jresponse, For example, If the pricing in your response represents a
Ipercentage discount frem MSRP or Iist, state the perceniage or

percatitage range.

Staples preposes the following pricing structure: ' .
Core List, The “Core List" represents net priced items which are inclusive of those
products predicted to be the mosi commonly used products by Sourcewell and ifs
participating entities. Prices for Core List #ems provided under this contract are
sat forth in Exhibit 1. : .

The prices for Core List ltems, excluding Premium Products may be updated twics

-|arnually on August 1st and February 1st of each year during the term that this
‘|contract in effect, Staples may request a price. change agjustment for Core List

ilems by submitting a price change request to Sourcewell thiy (30} days prior to
August st and February 1st to reflact changes in stock availability, market
condilions,. buylng expense, tariifs and ofher factors that affect the overall cost of
such ftems,

The prices for Premium Products may be updated quarterly each year durfhg the
term that this contract is n effect. Premium Products are defined as copy pager,
toner, ink, janitorial paper, can linersftrash bags, technology, fumiture, and-deviated
products that participating entities purchase from Staples, “Deviated Items” means

|products for which Staples recelves spacial pricing from the manufacturer

specifieally for. Sourcewell, ) .

Extraordinary Market Events, Staples reserves the right 1o reasonably adjust a
Core Htem's price if extraordinary market events require’ immediate adjusiment
{e.g., shortages, frade disputes, natural disasters, etc.) and to adjust pricing with
the Impact of tariffs, customs, or duties impdsed on products. Any such
adjustments shall be noticed o Sourcewsll with thirty (30) days prior written notice.
accompanied by supperting documentation.” Staples will work with Sourcewell and
affected parficipating entties to identify altemative products fo mitigate the impact
of the foregoing where passible. : '

"|Updated tems, For purposes of contracl management, Staples may provide to

Sourcewell an updated report no more than once a calendar guarter, which shall
identify the SKU nurbers and- prices. for thé new ltéms that Staples and
Scurcewell have added, as well as SKU numbers for items that have been
removed from-the from the Core List. Frem time to tme, Staples may propose
substiutions to Core Hems, Sourcewell agrees that it will not unreasonably withhold
its consent. ’ )

Custom Pricing; Rebates & Incentives; Gther Terms. Staples may offer addltienal
pricing discounts, rebates andfor incentives to an individual participating entity
based upon commitments and varlables that may Include, but not limited to, entity
sizer'and scope, geography, purchase. volume, guarantees, logistical expenses,
manufacturer support, specific product usage and olher contractusl
Herms/requirements. Parlicipating entities recaiving custom priging or incentives may

‘fbe required fosign a Participation. Agreerment with Staples.

Non-Core Items. The prices for Non-Core Hems shall appesr on
StaplesAdvantage.com and shall be adjusted to reflect changes I stotk availablliy,
market conditicns, buying experse, and other factors that affect the overall cost of
the Non-Core [Hems .or as otherwise quoted at the time of purchase.
Notwithstanding anything to the contrary, Non-Core ‘ltems are niot subject to
customer audit or any pricing guarantee, ner shall Non-Gore lems be subject to
the-change request process set forth in Sectich 4 of the Master Purchase
Agresment. : - -
Sourced Products, Participating entities may request certain goods that are non-

-|stock- of custom in- natire. The. prices for-Sourced Goods shall-be those prices

thet appear on- the ordering platferm- at-the ‘time of order, or -as- otherwise :
established between Staples and the applicable participating entity at the time the
order is placed. -Sourced Goods may include additional delivery or handling
charges that would ba the responsibility of the ordering. entity, - :

Pricing Exhibits. Please see our Pricing Exhibits for pricing details on the following
categories: - - :

. Exhibit 1 = Core List Pricing

[« Exhiblt 2 — Print Services .

* ~ Exhibit 3 ~ Staples Promotional Products

[+  Exhibit 4 — Btaples Tachnology Solutions

Tier One Giverslty Program. Staples” Tier One Diversity Resefler Program s
-available to Bourcewell participating enilties. Under the Tier One Diversity Reselis:

{Program, panicipating entities may purchase products hereunder from a Diverss

Reseller participating in the program. Sourcewell ackniowledges thal the Diverse
Resellers ‘pricing -to participating entities may be higher to reflect the gervices
provided by the Diverse Reseller, :

60

Dascribe any quantily or volume discounts or rebate programs that you
offer,

Bid Number: RFP 070924

Our propasal reflects updated attributes related to pricing, assoriment and admin
fees based on our experlence in the Public Sector and with Sourcewsl
participating entitles’ behaviors and deslres, as well as markst conditions,
Staples may coifer additional pricing discounts and/or Incentives 1o an Individug
varticipating entity based upon cemmilments and variables that may Include, but
net limited to, entity size and scope, geography, purchase volume, guarantess,
fogistical expenses, manufacturer suppert, specific product usage and other
contractual lerms/requirements. Farticipating entities recelving custom pricing or

Incentives may be required fo slgn a Partlcipation Agreement with Staples.
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Pm‘pose 4 methed of facilitating "sourced” products or refated services,

|which may be referred to as “open market’ iterns or “nonstandard

aoptlens”. For example, you may supply such items “at cost” or “at cost
plus & percentage,” or you:may supply a quote for each such request,

Slaples customers frequently request we source goods and gérvices on thelr
behall that could be non-stock or eustem in nature and are within the scopa of
our sourcing and distribution capabilties. Staples will also facllitate access to
these “Sourced Products” and services to Sourcewell and its. participating enfifies.
Despite having hundreds of thousands of items available through our e-commerce
site, Staples customers often have unigue product seurcing needs that range from
lollipops to indusiry-specific proprietary items. To fulfill these unique requests for
our customers, -Staples maintains a highly specialized non-stock procurement team
avaitable' to ‘assist our customers with these unigue requests. Users can submit
special order requests directly through our e-commerce site or through thelr.
Staples Account Managar, The non-stock procurement team . works diligently to fulfill
Sourcewell participating entifies praduct needs quickly and at the lawest possible
cost. . .

The prices for Sourced Products shall be those prices that appear on the ordering
platform- at the fime of order, or as otherwise established between Staples and the
applicable participating. entity at the time the order is placed, Sourced products
may Include additional delivery or handling charges that would be. the responsibility
of the ordering “enfity.

62

'nldentify any element of the total cost of acquisition that s NOT Included

In the pricing submitted with your response, This Includss all additional
charges assoclated with a purchase that are not directly identlfied as
freight or shipping charges, For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory fraining, or Inilal
Inspaction. Identify any partles that impese such costs and thelr
relationship to the Proposer.

There may be addltional services available which are associzled with certain
preducts, Including, but not limited to: furniture, facility solutions, technology or
waler/coffee dispansers or programs, etc, which at the option of the entity may be
purchased of leased at the fime of order/agresment. The costs for such services
shall be paid to Staples by the Sourcewell participaling entity. Additionally, thers
may be some Hems, typically furniture, whera there may be an addiionai fee
charge by the manufacturers that will be passed along 1o the ardering participating
entity.

G3

It fre!'ght. detivery, or shipping is an additional cost to the Sourcewel . -
werticipating entity, descrive in detail the complete freight, shipping, and .
delivery program. - S

Bid Number: RFP 070924

Staples does not apply additional charges or fees for standard delivery of stocked
orders, However, thera are some special exceptions where a delivery or special
handling fee may apply. Most fees will be displayed in 1he shopping cart on
StaplesAdvaniage.com upon ordering.

Commen. delivery exceptions that require a surcharge include:

*  Orders not meeting the minimum order requiremants

|*  Furiture unpacking or assembly -

. Stair carry for upper floor inside deliveries (lack of freight elevaior ¢r accsss
to same) - : ’

*  Handling support for facilities that do ‘not operate & fully funclioning dock

+  Expedited deliverles : -

v Manufacturer fees )

v Deliveries outside Staples' standard distribution arsa (Alaska and Hawall)

’ Bulky, fragile- or heavy Hems such as firepref fils cabinets, cases. of water,

|svda, Ice melt and chemicals

*  Or ay otherwlse indicated on_our website af the tme: of purchase
Suicharges are calculated on .a per-order basis. Fraight wili be fisted as & line-

item charge: for afl Staples Promational Products orders,

Vendor Name: Staples Contract & Commercial LLC
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84 Specifically describe freight, shipping, and dsiivery terms or programs In addfflon to any cther agreed upon charges, Staples reserves the right to charge
avallable for Alaska, Hawall, Canada, or any offshore delivery. fees fo the locatlons set forth below unless otherwise mutually agresd betwsen
Staples and the paricipating entity In writing. Please nots:

+ Staples does not export any hazardous goods, batteries, white out liguid fluld,
cleaning selutions or aerosol cans.

* Staples does not export any food ltems {drink or focd).

J Staples does not provide any Certificates of Origin (C/Q) or Free Trade
Cerlificates,

. Frefght costs are biled back to the custemer on a saparate Invoice,

*  Any returns are the responsibilty of the customer, Including delivery,
docurmentation and being named the importer of record into the U.S.

Delivary to Alaska. In-stook items will ship from our Anchorage fulflliment center,
and last mile delivery will be by fleet, courier, UPS or USPS, depending on
customer locafion. items not stocked In the Anchorage fuliiliment center may be
filled through our Poriland, Orsgen fulilliment center or a wholesaler location In
Seattle, Washington, and be shipped via ocean frelght to the Anchorage fulfliment
center, Ocean freight can take 10 to 14 days. Last mile delivery will be by flest,
courier, UPS or USPS, depending on customer location, ltems that are fillsd
through other Staples fulliment centers will ship UPS 2nd Day Alr up to 158
pounds. Shipments cver 159 pounds or ftemns that cannot be shipped via URS are
shipped ccean freight, which can take up to 14 days. Expected delivery date will
be provided during the ordering process. To offset the cost of freight, Staples
reserves the right to apply an up to 25% surcharge depending on the iccation in
Aiaska.

Defivery o Hawall, Orders wiil nomally ke filled through our fulfliment center In
Ontario, California. Shipments up to 159 pounds will ship UFS 2nd Day Alr,
Shipments over 159 pounds or ftems that cannot be shipped via UPS are

shipped ocean freight, Ocean fraight shipments teke an sverage of 14 days for
delivary. Expected dellvery date will be provided during the ordering process. To
offset the cost of frelght, Staples reserves the right to apply a 25% surcharge and
a minimum order of $200, Hazardous material cannot be shipped to Hawall,
Customers are not set up to allow drep shipmeris to Hawall, Instead, for special
orders, we process the [fems as fulfillment center specials and then ship the items !
fretn our fulfillimant center afler i s received from the vender. i
Delivery fo Puerto Rice, The following addiional dellvery terms apply for shipments
to Puerto Rico: Shipmente up to 150 Ibs, will be shipped with transit 1mes of two
(2) business days, Shipments over 150 Ibs. are shipped via ocean freight, Any
goods classifled as ORM-D (other regulaled materlals for domsstic transport only)
will also ship ocsan freight, regardiass of welght. No hazardous goods can ba
shipped to Puerte Rice, Transit time s approximately seven to ten (7 1o 10)
business days from door o door, Buyer is responsible for all customs or fax
flings or applications necessary to effect the Importation of the products. Delays B
may result from Buyer's failure to satisfy all cusioms clearance requirements, All
taxes, fees and other costs (Including frelght) will be charged back to Buyer on a
separate invoice.

Delivery to LS. Virgin Islands, The following edditional delivery terms apply for
shipments to the U.S. Virgin Islands: Shipments up to 150 los, will be shipped
UPS WorldShip, using the most commercially advantageous WorldShip service
avafiable, with transit fimes of approximately three (3) business days, Products
welghlng aver 150 Ibs, will be shipped via ocsan frelght, No hazardous goods can
he exported tc the U.S, Virgin Islands, Any goods classified as ORM-D {olher
regulated materlals for domestic transport only) will ship ocean freight, regardfess
of welght, end will require an additional five (5) days of transit time, Buyer Is
responsibie for all customs or fax filings or applications nacessary to effect lhe
importation of the products. Delays may result from Buyer's fallure io satlsfy all
customs clearance reguirements, All taxes, fees, and other costs (including freight)
will be charged back to Buyer on a separate invoice,

Delivery to American Samoa, Guam, Northem Marana Islands, The following
additional dellvery ferms apply for shipments to American Samoea, Guam and the
Northern Marians Islands: Shipments up fo 150 Ibs, will be shipped UPS
WorldShip, using the most commercially advantageoys WorldShip service avalfable,
with transit timas of approximately five (5) business days. Products walghihg aver
180 Ibs. will be shipped via ocean frelght, No ORM-D gocds or hazardous goods
can be exported to thess locations. Buyer Is rasponsible for all customs or tax
flings or applications necessary to effect the Importation of the products. Delays
may result from Buyer's fallure fo safisfy &l customs clesrance regulrements, Ajl
texes, feas and other costs {Including freight} will be charged back to Buyer on a
separate Involoe,

ImportExport, If Staples agress to export products from the U.S, to Buyer's
locatlons cutside the U.S. (Including byt not limited o Mexice, Canada and all
U.S, Possesslons and Terltorles) (for these purposes referred to as “Other
Locatlons", the followlng applies: () Staples will not be the Importer of Recerd for
any producis shipping to Other Locations, Buyer or Buyers agent shall nominate &
customs clearing agsnt to act on its benalf and to facilltate the Import customs
clearance process, Buyer shall be responsible for obtaining any decumentation,
such as speclal permit{s) or licensa(s) that may be required to import products;
(b} Buyer shail bs respongible for payment of any customs clearance and duties ;
and taxes and the full freight cost of the shipment; {c) Staples will not provide |
Certificates of Orlgin {C/Q) or Free Trade Agresment certfiicates; (d) Staples will ;
not export the following products: ORM-D (Other Regulated Materlals-Domestlc);
consumables; andfor products prohlbited from export by Staples’ vendors; (8)
Staples will not exporl products to Other Locations In the event any export
resfriction applies; and (f) Staples will not accept returns from Other Locations
unless agreed in writing.
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Dascrlbe your ablity to address mamber concems related 1o packaging,

“Uneluding product markings, safety, warnings, waste reduction, packaging
Hexieity, recycling andfor re-uss, efc. .

Bid Number; RFP 070924

Within our core preduct assoriment, we have identified thousands of fems that
meet third-party standards and cerfifications. This is & significant subset of our
total assortment -of approximately 20,000 producls with environmental features,
which includes products with recycled contert or other design features like solar
powered, rechargeable and refillable. The certifications and standards we track
include: :

U AP certified non-toxic ’

+  Bluesign ceriified clothing product

¢+ BP! compostable

+  Lradle to Cradle cerlified -
[+ Ecologe: cerliffed .
»  ENERGY STAR qualified
+  EPA Comprehénsive Pracurement Guldelinas
+ EPA Design for the Envirenment (DfE) for Pesticides registered
+ EPA Safer Choice registered
. EPA WaterSense certified
, EPEAT qualified

+  EWG verified

« . Fair Trade cerified

* | Food Alliance certfled

+  Forest Stewardship Council (FSC) cerlified

. GREENGUARD certified :

. Green Seal cortified

+  Indoor Advantage ceriified

. Level certified

. Made by a Cerlified. B Corporation

. Made Safe certified :

»  PMA non-texic e

«  -Rainfarest Alliance cerified -

+ - Roundtable on Sustainable Palm Oil {RSPQ) certified
. Sustainable Forestry Initiative (SFI) certified

+  USDA Certilied Biobased Product

+ USDA Organic

{VWe are continually improving our abllity fo capture and track products Witk
. {anvirenmental certifications in our systems, as well as increase the number of

products that mest credible’ thiri-pérty envirenmental certifications.
PACKAGING OPTIMIZATION K

Te help. reduce waste at pariicipating entiies’ facilities, Staples has engineered
our order fulfilment process to minimize packaging and shipping materials on

- |supply deliveries. Simukanecusly, we snsure that all deliveries are properly

protected in-arder to arrive: intact.

. SmartSize™ - Staples has rolled out award-winning- technology to the
majority: of -our U.S. distribution centers that tailers box sizes. fo the exact size of
the order, reducing use of corrugate and air pillows. To further reduce the
environmental impact of our defivery process, we use boxes made from 35% fo

|100% recycled material. :This approach to. packaging resulis in an -annual carbon

footprint reduction of more than 30,200 tons, équivalent to 120,000 trées.

e Box Logic — Our warehouse management system uses a series of algorithms .
--|that awtomatically choose the smallest delivery box from eight standard sizes,

based on the combined dimensians of items in the order, reducing packaging
waste, . - .
+  ‘Wholesaler Iniiatives — As part of cur folfliment process, Staples utlizaes
three national wholesalers to' support our product requiremens, We work dillgently

{with these suppliers to confirm they are reducing shipping matarlals for our

customers. The products shipped by eur whelesalers undergo similar sizing
analysis by their computer systems. ’

'|Reducing packaging waste is important to our commitment to belp the

environment. In addition to the intemal inftiatives above, we're adtively working with
custorers to minimizé packaging waste by réducing the frequency of small orders
through-arder cénisolidation. These inftiatives have reduced packaging and shilpping
materials by up 10.-20% for some: customers,

PACKAGE PROTECTION .

|Staptes has invested In air_pllow dunnage technology fo safeguard fhe- pI;OEff;ld we

ship. “These air-plllows: - oo I
+  Are designed to provide maximum protection -with a minimum use of material, |

- [reduging the” amount of packaging required’

[»  ©an be rée-used . .

e Can' be deflated prior to disposal, reducing original volume by ‘over 90%
» Can be recycled when given o the delivery driver or sent back when making
a retum . .

* . May be retumed. for recycling to local Sealed Air sites by calling the Ssalad

{Air phens. number on. the cushion or may be recycled commercially as #4 plastic

+  Provide high BTU energy confents in municipal incineration
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Docusign Envelopa ID: 0642B5C7-BD94-481A-A223-D1D6BD7CF251

86 Descrice your capabllties ralated to member nesd for collection and
|recycling of toner and Ink cartridges, batteries, packaging, elc,
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Staples offers Sourcewell pariiclpating enfities a wide range of convenlent ne- and
low-fee recycling services, Check out Staples Recycling Services or a participating
enfity may speak with therr Account Managsr for mere detalls on our programs,

+ Ink & Toner Cartridges - Staples provides free dellvery driver pick-up and
mall-tack service. Simply work with their delivery driver to plck a location jor
regular pick-up or print a mail-back labe! from StaplesAdvantage.com.

+ Technology —~ We offer low-cost optlons for responsible and secure technology
recyeling including certificate of recycling and optlonal serlal number fracking
sarvices, Sourcewell participating entitles can erder prepaid recycling Kits, boxes
and pallets for largsr ttems through StaplesAdvantage.com, Staples’ tach recycling
pariner ERI Direct Js e-Stewards and R2 cerfified at all (ceatlons for responsible o-
wasie managemant praclloes,

‘ Lamps, Ballasls & Batteries ~ Ws offer mailback recycling services on
StaplesAdvantage.com. Simply order the right-size contasier, flll t with their goods
and put it in the mall. Pricing Is Inclusive of packaging, shipping and recycling,

¢+ Other Hard-to-Recycle Items ~ Divert hard-to-recycle waste from kandfills with
Staples’ Zaro Wasta Boxes, Simply fill, close and ship. StaplesAdvantage.com bex
prices Include all shipping and recycling fees, Use our Zero Waste Boxes to
recycle coffee pods, breakroom wasts, hinders, safety supplles, writing inefruments
and more.
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g7 Dgscribe any unfque distribuilon sndier delfvery methods of options Staples delivers an average of 550,000 cartons per day. Qur delivery experience,
|effared In your proposal. {combined with our advenced distribution netwark, makes us the Industry leader,
We recently increased the square footage across our 22 strategically iocated
fulfiliment centers, ensuring we have are product in stock for next-business-day
deliveries, : i
|Staples uses a combination of our own fleet, national delivery services, Slaples-
exclusive carrlers and third-party courlers to ensure the fastest, most eflcient
delivery options for our customers: Our third-party courlers' undergo -a rigorous
evalualion process, and we require them to meet our Gustomers' servies Javel
agreements. Staples couriers are selected based on the caliber of their
management and delivery ‘drivers, their equipment and, more spetiically, their
ability 1o provide timely and excellent customer service, :
DESKTOP & PREMIUN DELIVERY OPTIONS

As part of each parlicipatirig entity's account setup, we discuss the Individual
needs and develop delivery protocols that make it easy-fo do business with
Staples. Our normal delivery hours are 8:00 am. to 5:00 p.n, local tine, Monday
[through Friday. - . . . :

Requesis for gremium delivery service are vetled by our internal transportation
team prior to approval. Examples of premium delivery service include:

. Desklop delivery (desk to desk) : s :

. Specific delivery windows (before noon, after 10:00 a.m,, eic.)

- Inside delivery (specific flocr) L

. Mallrcom delivery . (by-floor) )

+  Delivery to copy areas (where we leave a fixed number of cases of paper
per mailroom, -In" some cases, stocking the. shelves) .

* - Loading boxes through an X-ray:machine pricr fo making delivery

Additicnal ¢osts may apply for premium services and is customized based on ..
each -participating entity’s specific requirements, Some premium services may nof
be available in all lecations. : :

SAME-DAY DELIVERIES - Lo ) .
Same-business-day delivery can be reviewed as a possibility Ity contacting Staples
[Customer Service. To -ensure all appropriate’ process checks. are cemplsted, we
recommend a cut-off time of 11:30 a.m. local time. To account for added
transportation costs and courler fees incuited on our end, we do raqulre a
separale charge for same-business-day requests,

There are some exceptions to same-day delivery service, The delivery locafien
st be within 50 miles of & Staples fulfillment eenter. Further, the fulfiliment center
fmust have the capacity to handle the request that -day. In addition, the fellowlrg
flems cannot be delivered same day: .

. Fumniture: ' : .

’ HAZMAT items (this includes ftems that contain Lithium batterles)

. Llguid o

*  Food and beverage items )

. Custom ftems -

. Drop ship or special-order items

«  Qrders. containing ‘more. fhan six SKis

BUY CHLINE, PICK UP.IN STORE -

Cur industry-leading network of U.S. stores gives participating entities easy same-
“day purchasing solutions. Participating. entities can purchase a wide varisty of
items on’ StaplesAdvantage.com_and -pick dhéir items up in-cne four or less at
any of our U.S. retall stores, This allows Sourcewall parficipating enfities to buy
within {heir established purchasiig program, with their contract rulss and pricing,
{for same-day purchases. Users can even filter by Pick Up in Store to make those
emeargency purchases guicker, o :

FRINT TO STORE

[Participating enfities can alse use Staples” Frint to Store option o print directiy
frane: thelr computer to any Staples retall Iacaticn for pickup, From black & white
for color printing to binding and- bocklet optiens, Print to Store offers mors than
2,000 finishing configurations for Sourcewell partlcipating entities’ printing needs.
Print to Store bills diréclly to their Staples account, ensuring compliance and mote
robust tracking while providing easy, on-the-go prirtifig services for thair remote.
and traveling employees.

|Participating entities can upload and reconfigure their documents, save their fllss
for future.reordering and proof all orders énline before submiting. At any time,
they can sibmit their orders- right from their desktop to. Staples, with: delivery 1o
any Staples retail location, - ) :

|STAPLES -PROMOTIONAL PRODUCTS - - - . .o .
Staples Promotional Products has a 500,000 sguare fool contract decoration, and
distribution ‘center in Orange City, 1A, This facllity does embroldery, screen print,
laser engraving, digital heat transfer, and more, We have ‘pick-to-voice tachnology
and use a pack-right shipping system-to cut boxes to fhe-order size. Qur facifity
is centrally located: for distribution throughout the .U.S. We also use FedEx as our
preferred -shipper but can ufilize any major carrier service. We are curently
seeking certification for zero waste o landfill. status, ! .

68 if you are awarded a contract, provide a few examples of internal Staples will create internal metrkes to measure growth and success of the contract

-

metrics that will be tracked to measure whether you are having success |which Include reporting and analysis of the Incremsed number of participating
with the confract, entitles utillzing the contract, category sales for particlpating entitios, sales and

number of orders by participating enfily, and year over year sales growth for the
contract. Additionally, success medrics can be mutually established and measured
In scheduled guarterly strategy mestings between Staples and Sourcewsl,

Having serviced Sourcewell participating entitles for nearly two decades, we know
that we nesd to continually raise the bar In our nationaf contract perfomance. As
a current Sourcewall awarded supplier, we commit to slevating our overall veius
with the builll-in flexfollity fo accommodate the eveiving needs of your particlpating
entitias,
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69 If you zre o doulsr, disklboior, ar resslier, describe your capabllities for
) varification of produst authertiolly, qualily. coritrol, and documentation of
cusiody I your supply afialiy,

{Staples. s committed fo providing high guality products that last, lsading to fewer
[returtis, fewer reorders and less frustration for our customers, To uphold this

{* _ Promoting responsibly sourced paper and wood products o our customers
{PROGRAMS & PARTNERSHIPS

“|Product brands exclusive to Staples are subject to a comprehensive quality

- Jeenfirm that preducts are manufactured to our exact specifications befors they ship
‘o .cur warehouses. : o

ispacifications,
IMONITORING. PRODUGCT QUALITY
{On the rare oceasion that a product falls to meet ap entity’s satisiaction, we offar

| We amange driver pickup far sil. praduct returiis at no cost to participating

commitment, we- caplure reporting and regularly audit the quality of the products
we source from suppliers, as well as from Staples-exclusive producis. Slaples'
sfrict product sourcing process assures that products offered are génuine by
sourcing products only from CEMs and authorlzed reseflers to mitigate the risk of
cloned, fake or counterfeit products that gould potentially put Sourcewell
participating entities .af risk.

ANNUAL VENDOR REVIEWS

We cnly source from the most trusted and reputable suppliers in our fndustry,
including leading whalesalers and brands such as 3M, HP, Avery and HON.

We conduct annual vendor contract reviews to measure our suppliers' qualty
performance. We evaluate the number of returns placed on their products as well
as general customer satisfaction survey feedback. At 1.45%, our low product-return
rate is a testament 1o-our refeniless focus .on quality.

PAPER & WOOD-BASED PRCDUCT SOURCING POLICY .

We alsa actively work with our key paper suppliers fo ensure transparency into
thelr sourcing and production. methods with respect fo envirohmental and social
responsibility, The majority of our paper suppliers Have achieved chain of custody
ceitffication with one.or more pragrams; including the Forest Stewsardship Council
{FSC}. and Sustainabld Forestry’ Intiative (SF). Approximately 90% of the paper
products we sell by welght i thé U.S. are manufactured and/or distributed by
vendors wilh FSC chain of custady cerlification, including brands like Domtar,
Intemational Paper, Georgia-Pacific, Kimberly-Clark, 3M, Esselte, Fellowes, Marcal
and others. o o

Our Paper and Weod Based Product Sourcing Policy forms the foundation of our
commitment to. ensure the paper products we sell are sourced in an E
environmentally and soclally responsible manner. It also defines our expectations far
[suppliers of paper-based products. The poelicy focuses. on four key areas;

* - Protecting forest resources and communities by seeking o source cartified
praducts ]

+ * Reducing demand for virgin woud fiier

*  Seurcing from suppliers commitied to environmental excellerce

We collaborate with a few key non-profits to help us improve paper and wood
product sustainabilty. This inclugdés parinerships with the Rainforest Alllance cn thie
Appalachian Woudiands Alliance and varicus projecis with the Forest Products
Working Group. (FPWG), an initiative of GreenBlue, :
PRODUCT BRANDS EXCLUSIVE TO STAPLES QUALITY ASSURANCE

assurariée. program that includes: . .

. Product. Design ~ Preduct brands exclusive to Staples are designed to meat
or exceed naticnal brand equivalen! specifications; )

*. . Factory Certificafion = Production facilties in ‘developing countries ‘undergo
third-party audits to uphold our standards for social responsibility and to guarantee |
practices are in place to deliver quality prodicis, R )

* _Rigorous Testing. & Inspection = All-products are enginesr-tested for guality in
leading independent labs. Inspectors pull- samples from the production line to

. Continuous Monitoring — Throughout a product's fifecycle, . lnspectors pull
samples for follow-up lab {esting to certify that the product stil meets our

fast api easy resolution methods:-
+  Puichasers can retum any.item usihg our no-hassls orine refurns. process or
by centacting 'Customer Service,

enitltios;

We theroughly anglyze damaged or defective tems and ensure our manufacturers,
aduiregs: the underyiny quality issue. Staples Account Managers will share -
corrective: actlons and report on progress during regular business reviews.

Table 12: Pricing Offered

. other than what the Prc;boéer me;uy offars (please desciibe),

Staples supplies a significant
number of govemment agencies
and numerous GPOs and
cooperalive procuremsnt
organizetions that range in size,
geagraphy, purchase volume,
guarantess, loglstlc expenses,
incentlves, manufacturer supnort
and other centractual
ferms/requirements. Additionally,
Slaples provides a wide varlsty of
preducis and services, Inciuding
many that are customized and
thersfore based on customers'
specifications, As a result, while
pricing may vary, Staples feels that
Its propesal provides competitive
pricing and exceptlonally strong
valle-added attributes,

Bid Number: RFP 070924
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Table 13: Audit and Administrative Fee

Specifically descrice any sell-audit process or program that you plan to employ
to verify compliance with your proposed Contract with Sourcewell. This process
Includes ensuring that Sourcewall participating entitlas obtain the proper pricing,
that the Vendor reports all sales under the Contract each querter, and that the
Vender remits the proper administrative fee fo Sourcawsl, Provide sufficlent datall
to support your ability to report quarterly sales to Sourcewell as described in the
Contract template.

At Staples, we take our nations! confract obligations seriously, We have a
lang histery of providing sccurate pricing and conducting compliance
audits with Sourcewell and Its participating entities, To maintain contract
compliance, we continually verify our prizing data and hold ourselves
accountable to the highest Internal pricing standards. As such, we have
multipte processes In place fo ensure pricing accuracy and consistency.
Far axample, nalional contract pricing Is managed and maintained by a
single, knowledgeable and experienced pricing team. This ensures that all
pricing is consistent with the cenfract ferme and raquirements, We also
review pricing on a regular basls and compare it to the contract pricing
requirements, This further guarantees that your participating entities recelve
pricing that |s consistent.

Additional audits and periodic pricing checks may be conducted randamiy
throughout the term of the confract fo add an extra level of proteclion and
audit contrel as deemed necessary fo malntain our pricing integrity,

|72

[IF you are awariad & confract, provide a few examples of intemal metrics that
will be tracked te measure whether you are having success with the contract.

Some intemal metrics used to measure success with the contract Include
number’ of pariitipating entities under the coniract, geographic distribution
of participating enfitles, sales and number of orders by participating entity,
remaining potentlal, and year.over year sales growth, Additionally, success
metrics can.be mutually established -and measured in scheduled business
reviews between Staples and Sourcewell. ’ !
Having senviced Sourcewell paricipating entities for nearly two ‘decades, .
we Know that we need fo continually raise the bar in our naticnal contract |
performance, As a current Sourcewell awarded supplier, we commit o
increasing our oierall value with the buiitin flexibility to accommodate the
evolving needs of your participating entities, | :

72

Identify a proposed administrative fee that you will pay to Sourcewell for
facllitating, managing, and promoting the Sourcewell Contract in the event that
you are awarded & Contract, This fee Is typically calculated as a percentage of
Vandor's sales under the Conltract or as a per-unit fee; it Is not a Ine-item
additlon to the Mambar's cost of goods, (See the RFP and template Contract for
additional details,)

Unless otharwise mutusly agreed to In writing by Scurcawell and Staples,
and excepl as siated below, Staples will pay Sourcewell an administrative
fee of ona and half percent (1.5%) of the parlicipating entities’ aggregate
Net Bales during each calsndar guarter, which have been timely paid, to
be pald within forly-five (45} daye after the end of each calendar quarter,
An sxception to the above 1.6% admin fee would be that Staples will pay
Sourcewel! one guarter of one percent {C.25%) oh technology product Net
Sales,

Net Sales: The grese sales prica of Products purchased pursuant 1o the
Agreement, less shipping costs (including frelght charges and insurance),
taxes, dutles, any rebates or feas actually pald, discounts and allowances
actually taken, rejsctions and retums to the exient credit Is given or paid,
and also excluding purchases of Market Priced ltems and purchases
made via (|} Staples.com, or {I) any Seller refail channel,

Market Priced llems: Cash equivalents (8.g., gift cards, postage, etc.),
certain custom and special order, and/or certaln net priced ftems or ltems
subject to a manufacturers MAP policy.

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Bid Number: RFP 070924
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Provide a detallsd description of the aquipinent,
products, and services that you are dffering In your
proposal,

Frem business essentlals to facilty supplles, custom print to furniture, Staples offers an unmaiched
sslecticn of producis and services, saving Seurcewell participating entitles the time and expense of
dealing with multiple venders. With frea next-day delivery available for hundreds of thousands of
products on our e-commarce site, Staples Is ready fo help Sourcewell participating entities get mare
done svary day.

Our industry-leading breadth and depth of solutlons includes:

INNCVATIVE PRODUCT SOLUTIONS

Wilh the Introdustion of cur new Innovative products, we offer tools and systems that help drive
solutions in businsss essentlals, breakroom, facllitles, technology and fumiture;

+ Tru Red - Thoughtiully designed business essentlals lo help Sourcewsli participating entities work,
create and Innovate better. Quality tested and engineered fo last,

+  Staples Tech - Tech products to keep teams Gonnested and produclive — whether theyre at the
office or the arport, a coffeshouse or the couch,

+  Coastwide Professional - Prefessional-grade facillty and pack and ship supplies built to spec
and made to perform, with no wasted product or labor,

*  Perk - Breakrcom essentials designed with qualily, value and just the right touch of perscnality to
bring fuh and energy to break time.

+  Pick Me Up Provisions ~ An assortment of light, medium, and dark roast coffees in a variety of
pack sizes fo 1 Sourcewell participating entlties’ neads,

* Unfon & Scale — Fumiture and decor that work togefier n perfact harmony. There's a collection
for every style and work style,

We've simpiified our product assortment to focus on the right cholcas for business versus every
product out there, So, it will be easier tc get exactly what Sourcewsll paricipating enfities heed.

+  Business Essentlals: Staples will fulfill the essentlals for teams o be more productive, crganized
and inspired, We carry everything from copy paper to smart phones and agcessories, with a wide
selection of green and MWBE products.

+  Faclity Solutions: As one of the largest providers of cleaning and Janitorial supplies in the
sountry, we offer over 6,000 In-sfock prefessional-grade products from fop brands Including Georgla-
Pacific, Kimberly-Clark, Diversey, GOJO, Rubhermaid and our fop-selling brand, Coastwide
Professional, Plus, our team of GBAGC-cerlified facliity experts, and are skilled at kienflfying cost and
fabor-saving opporunities through ne-charge site assessment. We alsc offer dispenser instaliation and
rermoval of old units.

' Furniture Sclutions; As the best provider of office seating and fumiture solutions, offering a
diverse selection of commercial-grade seatng, desks, tables, and storage solutions sourced from over
100 repuiable manufacturers, including Allsteel, HON, Global, and National,

. Print & Marketing Services: Customize evervthing from business cards to frade show banners, all
in one place. Easlly manage and streamline thelr assets across multiple locations with our sesmless
anline experlence or ulllize our experts to gat the job done, We hele Sourcewsll particlpating entities
handle It all, from desigh to delivery, quality guaranteed, No matier the Indusiry, scale, or complexity of
thalr printing requirsments, Staples Business Advantage comblnes high quality” and axpartise with
speed, excellence, and minimal hassle. Plus, frea delivery and no minimum required,

*  Technolegy Solutions! Staples Is a one-stop shop for all their tech heeds, we stock top-of-the-line
products and accessories including computers, keyboards, mice, headsets, menitors, chargers and
more. Get it fast with-next day delivery svallable to 98% of the US. Qur Technology Solutlons offering
Includes a wide selection of products from everyday fech and data center soluticns to printer fieet
management and nefwork services, With more than 1,000 vendors and suppliers, we offer more than
ona million items delivered nationwide.

’ Breakrecim Solutions: Staples offers over 2,000 breakroom products. Everything from coffee and
coffee programs, water and snacks fo cups, bowls, cullery, and appllances. We also offer the best
water fillration units in the Indusiry-plus fast delivery, free installation, ongoing maintsnance, fiter
changes, and repalrs from our velted experis.

*  Mailoom & Shipping Supplies: Sourcewell participating entitles can depend on Staples to have a
huge selection of the best brands In businsss, mafiroom and shipping supplles. We can help them get
the Jeb done right — every time.

' Promotional Products: With more than 700,000 products plus well-culiivated relationships with a
global supply network, Staples will help Scurcawell participating entities create unigus branded solutions.
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Within this RFP category there may be subuategories
of solullons, List subsalegory thles that best describe

[your products and services,

Bid Number: RFP 070924

.« & &+ + == =

"I+ Postit® & Sticky Notes .
¥

Slaples offers hundreds of thousands of producis: In a Host of categerles that arg nacessary for
Bourcewell participating entities fo-manage and maintain {helr operations and facilities. These
valegeries are ever evolving as .custamers' needs evolve bub they eurrsnily eluda product categeties.
such as office and school supplies, janitorial products and equipient, breakroom, safaty, furniture,
print, gromotional products, technology and more.
Some of our subcategaries include; -
OFFICE SUPPLIES
« Wiriting Supplies
Folders & Filing
+  Business Essentials
+ . Calendars & Planners
Ink & Tener . o
Notebooks & Notepads
QOffice Basics Co
Binders & Accessories | | X
_Desk Organizers. & ‘Accessories
_Storage & Organization
Stamps & Pads
Bags & Backpacks
PAPER .
- -Copy Paper
Statiofiery & Invitations
Journals. & Diaries )
Loose Leaf & Graph Paper
Envelopes o
Resume & Fine Business Papers

‘Index Cards )

POS Paper Rolls for Printing Racsipls
Business & Loyalty Cards

LCalendars & Planners

[* Férms :

FACILITY MAINTENANCE

+  Paper Towels

v Tollst Paper

Vendor Name: Staples Contract & Commercial LLC
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. Can Liners
+  Dlution Contrel Chemicals
v Safely Supplies
¢ Alr Fresheners & Dendonzers
*  Floor Care
’ Waste Recepiacles
+  Cleaning Chemicals & Wipes
“|*  Dispensers & Restroom Equipment
. Hand .Soaps & Sanitizers
+  Cleaning Tools
BREAKROOM
Coffee: K-Cups, Filters, Sweeteners, Creamers, Stlrrers & Straws, Cuffee Filters
Snacks & Food
\Water & Beverages
Plates, Cups, Napkins & Cuilery
Breakroom Appliances: Napkin Dispensers, Microwaves, Water Filters & Dispensers
Breakrcom Furniture: Table & Chair, Sels, Coﬂee Cart, Boards & Easels, Slacking & Felding
Chairs, Cafeteria Tables
PRINT & MARKETING
«  Document Printing
. Marketing Materials
. Signs, Banners & Posters
. Business Cards
i Labels & Stickers

T+ a % =

Stamps & Embossers
Slationery

Cards & Inviations
Forms -

PROMOTIONAL PRODUCTS
Men's and Women's Apparel
Unisex Apparel

+  Youth Apgarel

+  Apparel Accessories

v Headwear

«  Bags and Coolers

v Travel

. Drinkware -

* - Home Geeds

+  Tech

+  Food and Drink

»  Health and Wellness

’ Events and Tradeshows

+  Awards and Recognition -

. Office Essentials R

*  Pens & Wriling: Instriments

. Outdoor.and Leisure’ -

«  Auto and Todls

» - Toys and (ames

+ Pet Products

. Gifts

TECHNOLOGY PRODUCTS

+  Audio, Headsels & Microphones & Speakers

+ - AV-Fumiture, Power Devices, Batterles & Carls

*  Bar Code Scanners

= Gonsumer Electronics Atcasaories.

L Deskiops

v Displays, Monttors & Lage Format Displays

+  input Devices

" Meamiory

. N@1working, Network Devices & Accessorles

*  Notebooks

. Ouiput Dewces

. Point -of Sale Equipment

»  Printer Consumables

. Printers & Scanners

+ Single/Multifunction & Office Machines

. Projacters .

. Servers

+ . Software & Licensing

. Storage Devices

+  Tablets & eBook Readers

* Tech Services, Configuration, Tech Recycling, Chrome Sarwt:es

+  Telephones Video & Audio Conisrencing

+ . Televisions & Flat- Panels

J UPS & Power Dévices

+  Vidso Game Consoles & Accessones

*  Warranties .

. Worksiations

Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if tha Iisted typas or classes of equipment, products, and services are offered within your propasal. Previde additional commants In the text box
provided, as necessary,

Bid Number: RFP 070924 Vendor Narme: Staples Contract & Commercial LLC
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76

Display ltem description, catalog price, contract price, and
phota (if applicable)

* Yos
¢ No

StaplesAdvantage.com displays item
description, photas and the particlpating
enfities’ contract pricing. However, the site
doss not show cataleg pricing. All products
Include Images, full desoription and detailed
product specifications, with partisl graphic
support for wholesalsr items on
StaplasAdvantage.com,

77

Enhanced catalog content (stock, ‘availabiiity, shipidelivery
date, product reviews, filters, comparables, elc.) .

& Yes

~ No

Users cn StaplesAdvantage.com can confinm
that -an item will.be delivered the next
business day by checking the delivery lcons
on search resulis and product pages, as well
as in the carl. These clear indicators for

“revery item povide the expested delivery date

information so that users can confirm If &n
urgent item will get there on time and oan

{glan for the arrival of a iarge order or ftem.

Our e-commerce site allows. Sourcewall
participating enfities 10 search by keyword or
item number fof @ summary of categories
and top-ranking items that match their criteria,
They can namow results by category, brand or
their recently purchased #ems, Advanced
search with auto-suggest terms allows end
users to find-what they want fast and the
abiiity 10 -add to their cart from search to
save-fime, - o S
StaplesAdvantage.com provides product
reviews on the product page to give our
customers-an opportunity fo rate, comment
and share images on products they have
purchased, Cther consumers can read these
when making a purchase decision. Staples
tustomers can compare various product
feallires based on customer reviews before
they narrow down thelr chelce to the most
faverable one, In addifion, ysers can slss
compare sknilar products, by selecting fwo or
more items 1o compare and clicking the

|sampare: buttin,

78

Order tracking and order history

& Yes
" No

Sourcewell parlicieating entitles can view
details on all orders placed in the past 8¢
days, track thelr orders and view proof of
delivery. Our package tracking |s updated
based on carrier event scans, and we Identify
which ftems are In each box in a shipment,
so thelr employees know exactly what
products are coming and when, Recenl
orders In prograss will disglay on your home
page of ¢lick on Orders 1o view, search,
track, recrder and retum from your Order
History, "Your Orders" allow users to view full
fracking histery, see the number of itams and
boxes for delivery, recrder or even make a
retum,

@

Customized agehcy poral o punchow

| Yes
[ N

Seuraewell -participaling entiies an custamize
thelr platfarin: with: specisl Instroctions: -and
messages fo keap Users 1 program
compllanes,

80

Agency preferred preducts listing

* Yos
t No

Depending on the situation, Staples may
Identify preferred lftems with a customizable
On Confract or Core ltemn leon that can
contain a participating sntity's own message,
For example, indlvidual participating enlities
can opt for It to display (Entity) “Contract
ltem” Instead of “On Contract,” This message
will appear with the icon wherever produsct
information is displayed, Usars will see the
icon on product pages, shopping lists,
shopping carls and crder status screens,
Participating entities can also cllck the heart
icon on product tlles and pages to easiy
add flems to a shared or personal shopping
list that can be made a favorite.

1

Agency blocksd item retmoval

i~ No

[ Yes

Upon mutusl sgreerient between the
-participating: eatity and’ Sfaples,

g2

Multiple ship-to locations

+ Yes
 No

User and Location Management allows
participating entities to easily add new users,
suparvisors and account adminlstrators and
remave or add shipping locations assccoiated
with user profiles,

_83'

Risplay of ece-labsl ur gresn certifications er atfriutes

Bid Number: RFP 070924

L Yes
[ No

Eve-cotiscloys and resyoled items are
Identified with feons en our sesrch pages
and tem: descriptions, making them easy to

find from: any search or siepping Hsf,

=
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84 Search by eco-labsl or green caertifications or attributes v Yes Eco-consclous and recycled items ara
£ No identified with lcons en our search pages

and fkem descriptions, making them easy to
find from any search or shopplng Iist,

85 Tiersd approvals ' e Yes {Paricipating ehittlas can sstablish spending
: . . 1 No lirits -and approval reuting to track acsount
expenditures by user and departnent,
8% Help function & Yes The StaplesAdvaniage.com Help Cenier
 No enables cuslomers to search help toples,

manage thelr account, frack or return orders,
view or print thelr packing slip, get pre-pald
address labels to recycle Ink and toner and

more,
87 . Live chat ' e ves ) Qur s-commercy site affers ' proactive chat

© No - |feature that helps users. quickly fing the

. provucts they need by Interacting with & live
agant. This festure helps reduce the time
spent. searching for and comparing products,
By providing more product intelligence: priar
fo purchasing; Ilve chat alsc decreases
returns. and helps ensure tha bast product
solation is seleetet! for the purchasar.

ag Intagration with agency eProcuremant/ERF platforms  Yes Staples has experienca integrating with over

 No 160 third-party purchasing platforms.
8g ' Al-driven recommendations for product substitutions, savings | # Yes - . : Staples uses -algorthms based on purchase
dpportunities, and frequently ordered dems .  Ne . behavior which are not currently Al-drven.

Preduct Substitutions; In our effers to i
continuadly improve service and reduce ¢osts, ;
‘ithe Staples Account Managers will work with
Sourcewell participating entities to Identify
items that are ‘cruclal fo ihelr orgahization for .
which they might want to designate .an
Aappropriaté back-up item. Approving alternate
products available on high-use andfor critical
ltems ensures that we're able to meet

| Sourcewell participating entitles” business
needs for specific preducts In a timely fashlon,
Savings: Opportunities: ¥ a. quality, lower-cost
altemative |s available, it will display on the
crdering page. Sourcewell parficipating .
entfies will have the option- fo pyrchase the
alternative ftem of continue with their initial
selectien, .
Spearch-Features: You can ulilize the Search
box at the top of most StaplesAdvantage.com
pagas-to search for products by keywords or
part numbers, Search resuits can be filtered
{lyr sategory, product type {i.e. recycled
fproducts, Minority or Women-Owned
Enterprise products),. product aftributes (i.e.
size; color @ well as others which vary by
type: of product), brand o products previously
Jardered, - :

‘Shepping Lists: Sowrcewell -participating
entitles can ereate and save lists of
frequuntiy erdered or preferred contract Items
for faster reordering while maintaining -
program compliance. They can .easily add
new flems t¢ @ shopplig list by clicking cn
the Add fo kst leon en product illes and
Pages. . :

Tahle 15: Exceptions to Terms, Conditions, or Specifications Form

Line ltem 80. MOTICE: To identify any exception, or to request any modification, to {he Sourcewsl| template Confract terms, conditions, or specifications, a
Proposer must submit the exception or requestad modification on the Exceptions to Terms, Conditlons, or Specifications Form immadiately below, The contract
section, the specific text addressed by the exception or requasted modification, and the proposed madification must be identified in detall. Proposer's exceptions and
propesed modifications are subjact to review and approval of Sourcewell and will not automatically be included in the contract.

All Please see aftached radiine, Per Addendum 3 dated June 8, 2024, Staples has provided our rediine to the sample
Sourcewsl! Contract Template in the Additlonal Documents section of the Sourcewall
Procurement Porta!,

Documents

Ensure yoﬁr submission decument(s) conforms to the following:

Bid Number: RFP 070924 Vendor Name: Staples Contract & Commercial LLC
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

! cartify that | am the authorized representative of the Proposer submitting tha foregoing Proposal with the legal autherity to bind the Proposer to this Affidavit and
Assurance of Compliance;

1.

10,

1.

The Proposer is submitting this Proposal under ifs full and complets legal name, and the Propeser legally exists in good standing in the jurisdiction of its
residence,

. The Proposer warrants that the informatien provided In this Proposal Is true, carrect, and reliable for purposes of avaluation for contract award.

- The Preposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the Proposal has been created

withiout colluding with any other person, company, or parties that have or will submit a propasal under ihis solicitation; and the Froposal has in a!l respects been
created fairly without any fraud or dishonesty, The Proposer has not direcily or indirectly entered into any agreement or arrangement with any persen or
business in an effort {o influence any part of this solicitation or operations of & resulting contract; and the Proposer has not taken any action in restralnt of free
trade cr compatitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the conaultant (an individual
ora company} has hot assisted any other entity that has submitted or will submit a propesal for this solicitation.

. To the best of its knowledge and belief, and except as otherwise disclosad in the Proposal, there are no relevan facts or circumstances which could diva rise to

an arganizational conflict of interest. An erganizational confiict of Interest exists when a vendor has an unfair compatitive advantage or the vendor's ohjectivity
in performing the contract is, or might be, Impaired.

. Thé contents of the Proposal have not been communicated by the Propeser or its employees or agents to any psrsen not an employes or legally authorized

agent of the Proposer and will not be communicated to any such persens pricr to Due Date of this solicitation.

If awarded a contract, the Proposer will provide to Sourcewsil Participating Entities the equipment, products, and services in accordance with the terms,
conditions, and scope of a resuiting contract,

. The Proposer possesses, or will possess before delivering any equipment, products, or sarvices, all applicable licenses ar certifications necessary to deliver

such equipmant, products, or services undar any resulting contract.

. The Proposer agrees to dellver equipment, products, and sevvices through valid confracts, purchase orders, or means that are acceptable to Sourcewel)

Members, Unless otherwise agreed tc, the Proposer must provide only new and first-quality products and related servicas to Sourcewell Membars under an
awarded Contract,

. The Proposar wilf comply with all applicable provisions of federal, state, and lacal laws, regulations, rules, and orders,

The Preposer understands that Sourcewell will reject RFP proposals that are marked "confidential® (or "nenpublic,” ete.), sither substantially or In their entirety.
Under Minnessta Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic data until the evaluation Is complete and a Coniract is
awarded. At that point, proposals become publio data. Minnesota Statutes Section 13.37 permits only certaln narrowly defined data to be considered a "trade
secrat,” and thus nonpublic data under Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontracters are not:
1. Included on the "Spacially Designated Nalionals and Blocked Persons” list maintained by the Office of Forelgn Assets Gontrol of the United States

Department of the Treasury found at: hitps:/Anww.treasury, goviofacidownloads/sdnlist ndf,
2, Included on the government-wide exclusions lists in the United States Sysiern for Award Management found at: hitps.//sam.oov/SANY: or

3, Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarfly excluded from programs cperated by the State of Minnesota;
the Unitad States federal government or the Canadian goverment, as applicable; or any Participating Entity. Vendor certifles and warrants that nelther it
nor its principals have bean convicted of a ariminal offense related to the subject matter of this solicitation,

2 By checking this box | acknowledge that | am bound by the terms of the Propaser's Affidavit, have the legal authority to submit this Proposal on behalf of the
Proposer, and that this electronic acknowledgment has the same legal effect, vaiidity, and enforceability as if | had hand signed the Proposal, This signature will not
be denied such legal effect, valicity, or enforcaability solely because an electronic signature or electronic racord was used in its formation. - Jeff Hall, Chief
Financial Officer, Staples Contract & Commargial LLC

The Proposer declares that there is an aciual or potential Conflict of Interest relafing to the praparation of its submission, and/or the Proposer foresees an actual or
potential Conflict of Interest in performing the obligations contemplatad In the selicitation proposal.

#© Yes # No

Bid Number: RFP 070924 Vendor Name: Staples Contract & Commercial LLC
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The Bidder acknowledges and agrees that the sddendum/addenda below form part of the Bid Docurnent,

Check the box in the column "l have reviewed this addendum" beiow to acknowledge each of the addenda,

{ have reviowed ihe
Below addendum and

(File Narne - - _ : ' aFtachinants {f Pages
appiliabie)

: Addendum 3 Office Supply RFP 070924 B

- Thu June & 2024 03:25 PM 1
Addendum_2_Office_Supply_RFP_070924 e

: Mon May. 20 2024 06:38 PM i 1

: Addendum 1 Office Supply RFP 070824 . .

i Thu May 16 2024 02:19 PM

Bid Number: RFP 070824 Vendor Name: Staples Contract & Commercial LLG




EXHIBIT 1

Exhibit 1 is the "Core List" of items that
represents net priced items. This listis
‘available to view and is not included here
as there are over 200 pages. Purchasing
‘has the list onfile.




Exhibit 2 — Print Services

Products: Prinfed Products

Standard and Custom Printed Products, including, but not limited to:

Brand ldentification Programs (business cards, stationery, stc.)
Forms

Labels

Marketing Materials

Brochures

Rack Cards

Direct Mail (non-complaint)

General commaercial print items

Register Rolls and other consumables

Wristbands

Admission and Exit Packets (customizable)

User documents that can be uploaded via StaplesAdvantage.com website (utilizes pre-built templates)

Prices: See below for standard Digital Document Printing pricing for all ad-hoc production orders ptaced online on
StaplesAdvantage.com, whether Sourcewell participating entity picks up in store or has the order delivered.

Prices for all other print production is considered custom and therefore presented at time of quote.

Services: Staples can provide additional storage/warehousing services. Any Sourcewell participating entity
wishing to obtain those services must sign an additional warehouse agreement with Staples. All services for print
items are supported regionally with a Staples Print Account Executive. Staples will provide a dedicated online
portal through StaplesAdvantage.com at no additional charge.

Product Price Changes Products:

Staples reserves the right to adjust the product prices if a Sourcewell participating entity makes any changes in
the specifications for the products after the products have been scheduled for production or after the proofs have

been approved by the Sourcewell participating entity.
Fricing may be adjusted semi-annually on February 1 and August 1 of each year during the Term. Vendor shall
provide at least 30 days’ advance notice of a request for any pricing increase.

Copy & Print Program - Document Printing

Document Printing shall be defined as ad-hoc printing needs ordered through StaplesAdvantage.com. These
services include the following:

« Digital Color and Black & White Reproduction Services
» Binding & Finishing Services
» Wide Format Printing (Color and Black & White)

o Signs, Banners, Posters

i Stapies Business Advantage. 1




Pricing

Document Printing pricing is based upon the grid below for standard ad-hoc printing needs and the Sourcewell
participating entity has the option for delivery or pick-up in Staples' retail locations in the United States,

: Pric.:_ih'g' I

85x11"- Singl Sided ] $0.04

11 x 17" - Single Sided $0.08
8.5 x 11" - Double Sided $0.05
11 x 17" - Double Sided $0.09
— BEAVImpression 284 W
8.5 x 11" - Single Sided $0.05
11 x 17" - Single Sided  $0.09
8.5 x 11" - Double Sided $0.07
11 x 17" - Double Sided $0.14
8,5 x 11“ Slngle Slded $0.30
11 x 17" - Single Sided 30.42
8.5 x 11" - Double Sided 30.57
11 x17" - Double Slded $0.77
8.5 x 11"~ Smgle S|ded $0.31
11 % 17" - Single Sided $0.43
8.5 x 11" - Double Sided $0.59
11 x 17" - Double Sided $0.82
Coil Binding - Letter - 12mm $2.15
Comb Binding - Letter - 1/2" $1.93
Clear Front Cover $0.27
Black Vinyl Back Cover $0.65
2- or 3-Hole Drilling $0.04
Stapling $0.03
Shrinkwrap $0.14
Felding $0.68
Cut per Lift $0.08
Poster/Standard Paper - Per/SqgFt $0.08
Grommets (4) $1.01
Laminating - Per/SqFt $3.57

| i1 Staples Business Advantage.




The above discounts shall not apply to any third-party and/or custom printed or promotional products (i.e., logo
apparel, pens, etc.). Staples will provide custom price gquotations for such proeducts,

Custom print items will be quoted te Sourcewell participating entities on an as-requested basis. Custom print
items will be produced only after approval from the applicable participating entity. Crders for the services listed
above may be placed utilizing the Quick Print functionality only through StaplesAdvantage.com.

This portal is an hitps-secured website accessed only through StaplesAdvantage.com. This site has: live
discounted pricing registered to the user profile of each participating entity, the ability to store static documents,
the ability to repeat and store placed orders and reporting functions of submissions through the website.

Print Program Management & Terms
Support

*  Print Account Executive — Staples will provide an Account Executive and/or Support team to service
Sourcewell participating entity needs in the partnership.

= National Customer Service Center — Staples provides an 800-number call center and email support
through its Print Support Center during normal business hours. Suppert functions include assistance with
order placement, website issues and general questions.

Delivery

As Copy & Print is managed through Staples Print Production facilities, Sourcewell participating entities will be
notified at the time of order placement an estimated time of arrival ('ETA").

* Pick Up in Store — Production times will vary based on the volume and complexity of the print job

submitted.
= Free Standard Delivery via UPS is available for orders placed online via StaplesAdvantage.com. (Note:
Staples cannot guarantee timeliness of UPS Ground delivery requests via UPS.)

Payment Method(s}

Payment methods are through the exclusive use of StaplesAdvantage.com and Sourcewell participating entities
selected or in-place method of payment shall apply.

Opt-In Process

Sourcewsll participating entities must complete the Staples Print Program Opt-In Form to be enrclled in this
Exhibit 2 and receive access to the pricing specified herein. Staples shall submit a copy of any executed Staples
Print Program Opt-In Form and any amendments thereto with a participating entity hereunder to the Sourcewell

Contract Administrator,

Variable Rate Volume Rebate Incentive Program

Staples wilt pay Sourcewell participating entity a variable rate volume rebate on the Sourcewell participating
entity's Net Salss during each Term to be paid within forty-five (45) calendar days after the end of each Annual
Pericod, calculated as follows:

Tier1 Tier 2 Tier 3
Annual Print Sales $20,000-$50,000 $50,0300.01-$100,000 $100,000.01+
Rebate on Print Net Sales . 2% 2.5% 3%

les Business Advantage. ' 3



Print rebates are paid on achievement of Tier spend and must hit a minimum twelve-maonth threshold of $20,000
in eligible print Net Sales to qualify. Rebate will be paid back to $1 once threshold has been reached. Rebates to
Sourcewell participating entities are paid for every active twelve-month period based on the effective date of the

Staples Print Program Opt-In Form, and every twelve-month period, thereafter, provided Sourcewel! participating
entity continues to meet the minimum annual threshold of $20,000 each twelve-month period.

Examples:
If Sourcewell participating entity's Net Sales in eligible Print Net Sales during an Annual Period are $100,000.00,

then the rebate amount would be $3,000.00 calculated as follows: $100,000 x 3% = $3,000

If Sourcewel| participating entity's Net Sales in eligible Print Net Sales during an Annual Period are $19,999.99,
then the rebate amount would be $0 since $20,000 in eligible Print Net Sales was not achieved.

i1 Stapies Business Advantage.




Exhibit 4 - Staples Technology Solutions

Prices for technology items provided to Sourcewell participating entities under the Staples Technology Solutions
ordering system, referred to as Sequoia {or its successor), shall be priced at the then-current List Price and may
be subject to discount,

Discounts will only be applicable to pricing displayed on Staples Technology Solutions’ ordering platform —
orders.staplestechnologysolutions.com.

ltems that do not have an established MSRP including CTO (configure to order) and BTO (build to order) shall be
quoted at the time of purchase.

_ Technology Product Categories -~ -
" Audlo Headsets &MICI’OphOI’leS & Speakers | = Single/Multifunction & OffmeMachmes

» AV Furniture, Power Devices, Batteries & *  Projectors
Carts »  Servers

» Bar Code Scanners » Software & Licensing

»  Consumsr Electronics Accessorles » Storage Devices

»  Desktops » Tablets & eBook Readers

= Displays, Monitars & Lage Format Displays » Tech Services, Configuration, Tach
Input Devices Recycling, Chrome Services

=  Memory * Telephones Video & Audio Conferencing

»  Networking, Network Devices & Accessories * Televisions & Flat Panels

» Notebooks » UPS & Power Devices

*  Qutput Devices *  Video Game Consoles & Accessories

= Point of Sale Equipment = Warranties

*  Printer Consumables »  Workstations

» Printers & Scanners

*Apple-branded products are excluded from our educational technelogy offering.
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