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Nick Harvey 
Acting Deputy Director - Administration

Fiscal Year 2024/25 Water, 
Wastewater, Regional, and 

Storm water and Creeks O&M 
and CIP Budgets
Recommendation

Board of Public Utilities
April 4, 2024



Overview
• Water, Local Wastewater, Regional and Storm Water and 

Creeks Budgets
• Staff Assumptions
• CIP Review
• Remaining Budget Schedule



Staff Assumptions 
• Water use projected to increase 1%

• Growth only – No demand growth 

• Wastewater use will remain flat
• Development will stay stable
• Rates will increase per current schedule
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July 2021 July 2022 July 2023 July 2024
Water Usage 2% 3% 3% 4%
Water Fixed 2% 3% 3% 4%
Sewer Usage 2% 2% 2% 2%
Sewer Fixed 2% 2% 2% 2%



Expenditure Increases
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• Salary Increases
• No COLAS Local or SW – 2.5% assumption for Regional

• Costs of Chemicals and Electricity
• Water Purchase
• Insurance Premiums
• Outside Services
• Staffing Changes

• New Recycled Water Supervisor – Replacing Skilled Maintenance Worker
• New Trucked Waste Coordinator – Replacing Department Application Specialist
• New Technical Applications Specialist (TAS) – Replacing Dept Technology Coordinator 

(DTC)
• Water Reuse Engineer moved from Asset Management to Regional



• Water Fund – 5.9%

• Wastewater Fund – (-1.9%)

• Regional Fund – 8.5%

• Storm Water and Creeks Funds – 20%
• $746k (19.9%) funded by General Fund
• $3.2M (80.1%) funded by Enterprise Funds

Water, Local WW, Regional and Storm 
Water and Creeks O&M Increases



Water Operations



Purchase 
of Water
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• Growth only – No increased demand 
expected

Volume of water increasing by 1%

• 9.88% 

Sonoma Water rate increase



Water Fund



Wastewater Operations



Wastewater Fund



Operating Fund Reserves
as of June 30, 2023
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• Operating
• $5,223,341

• Catastrophic
• $5,750,000

• Undesignated
• $14,892,243
• $21.3M in 2022

• Operating
• $1,846,792

• Catastrophic
• $6,800,000

• Undesignated
• $6,800,000
• $17.1M in 2022

• Rate Stabilization
• $1,000,000

Water             Wastewater                      Regional                   

• Operating
• $1,785,606

• Catastrophic
• $6,053,551

• Partner Agency 
Refund Reserve

• $2,853,199
• $2.6M in 2022



Undesignated Fund Balance – Water

FY 2023/24 Deficit Budget ($3.6 Million) FY 2024/25 Surplus Budget ($942k)



Undesignated Fund Balance – Local 
Wastewater
FY 2023/24 Deficit Budget ($3.1 Million) FY 2024/25 Surplus Budget ($890k)



Regional Operations



Regional Budget



Regional Partner Allocations FY 2024/25



Storm Water and Creeks Operations



Storm Water and Creeks Fund



Storm water and Creeks Enterprise Reserves
as of June 30, 2023
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1671 – Storm Water Enterprise – Undesignated  $744,613
                              

1672 – Storm Water – Creek Restoration – Undesignated  $1,359,587            
                  



CIP Funding

• Proposed Funding
• Water - $9,468,705 ($15,068,705 Planned - $5.6M reduction)
• Wastewater - $3,310,000 ($13,910,415 Planned - $10.6M reduction)
• Regional - $11,000,000 – As planned
• Storm Water and Creeks - $1,657,634
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Water CIP 2024/25

• Master Plans/Studies/Misc - $1,435,000

• Water Mains & Services - $3,560,000

• Pump Stations & Facilities - $1,000,000

• Groundwater - $3,473,705



Local Wastewater CIP 2024/25

• Master Plans/Studies/Misc - $100,000

• Sewer Mains & Services - $910,000

• Sewer Trunks - $2,300,000



Regional CIP 2024/25

• Plant Infrastructure - $10,100,000

• Geysers Infrastructure - $900,000



Storm Water CIP 2024/25

• Programmatic Projects 
(General maintenance/On-Call 
etc.) - $757,634

• McMinn Ave Storm Drain 
Replacement - $150k

• Lower Colgan Creek 
Restoration Phase 3 - $750k



Remaining Budget Schedule
• City Council – April 16th  

• Preliminary approval of Regional Budget
• City Council – May 7th & 8th 

• Budget Study Sessions
• City Council – June 18th    

• Budget Adoption 



Recommendation

It is recommended by Santa Rosa Water, the Budget Review 
Subcommittee  and the Subregional Technical Advisory Committee, 
that the Board of Public Utilities, by resolution, recommend that the 
City Council approve the Fiscal Year 2024/25 Water Fund, Local 
Wastewater Fund, Regional Reuse and Storm Water and Creeks Fund 
Operation and Maintenance, Capital Improvement and Debt Service 
Budget and resulting cost allocations.
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