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and CIP Budgets
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Overview

* Water, Local Wastewater, Regional and Storm Water and
Creeks Budgets

e Staff Assumptions
* CIP Review
* Remaining Budget Schedule
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Staff Assumptions

* Water use projected to increase 1%
* Growth only — No demand growth

 \WWastewater use will remain flat

* Development will stay stable

* Rates will increase per current schedule

WATER
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Expenditure Increases

 Salary Increases
* No COLAS Local or SW - 2.5% assumption for Regional

* Costs of Chemicals and Electricity
e Water Purchase

* Insurance Premiums

* Qutside Services

 Staffing Changes

* New Recycled Water Supervisor — Replacing Skilled Maintenance Worker
* New Trucked Waste Coordinator — Replacing Department Application Specialist

* New Technical Applications Specialist (TAS) — Replacing Dept Technology Coordinator
(DTC)

* Water Reuse Engineer moved from Asset Management to Regional
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Water, Local WW, Regional and Storm
Water and Creeks O&M Increases

* Water Fund — 5.9%

* Wastewater Fund — (-1.9%)

* Regional Fund — 8.5%

* Storm Water and Creeks Funds — 20%

» 5746k (19.9%) funded by General Fund
e $3.2M (80.1%) funded by Enterprise Funds

WATER



Water Operations

2023-24 Total 2024-25 Total
Expenditure Object Request Request Change %

WATER

1611 - Water Utility Operations

Operations and Maintenance Projects $185,069 $125,000 (360,069) -32.5
Salaries $4.475 680 $4 546 183 $70,503 16
Benefits $3.151,978 $3.316,742 $164,764 2.2
Professional Services $357.410 $471,970 $114,560 321
Misc - Training, Leases, Equip Rent, etc. $535,150 $545,650 $10.,500 20
Vehicle Replacement and Maintenance $1.372,623 $1.500,837 $128.214 9.3
Water Billing Services $2,227,303 $2,340, 436 $113,133 5.1
Utilities $1.338 528 $1.465 528 $127.000 95
Purchase of Water $17,833,000 $10,724 320 $1.801.320 106
Operational Supplies $1,308,690 $1,208,837 ($9,853) 0.8
Information Technology 3819, 444 $502 051 ($227,393) 277
Total Liab/Property Insurance $280,945 $426,160 $136,215 A7.0
Internal & External Overhead $5.776.306 $5.580.590 ($195,716) 3.4
Capital Outlay 50 $83,000 583,000 100.0
Total Water Utility Operations $30.671,126 $42.017,304 $2,346 178 59



Purchase
of Water

Volume of water increasing by 1%

e Growth only — No increased demand
expected

Sonoma Water rate increase

* 9.88%




New Vehicle

Water Fund

$125,000

Salaries Professional Services

$4,546,183 $471,970

Other Miscellaneous
$545,650

Vehicle Expenses
2 $1,500,837

$19,724,320
Water Billing Svcs
Utilities 32,340,436
$1,465,528
Total Fundlng Operational Supplies
$43,682,886 . $1,208,837

Purchase Water

Administr
FU“;EEI;:DCSI;%DH Information Technology
C $592,051
Debt Service Liab/Property Insurance

$1,665,582 $426,160
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Wastewater Operations

WATER

2023-24 Total

2024-25 Total

Expenditure Object Request Request Change %
1621 - Local Wastewater Utility Fund

Operations and Maintenance Projects $133,000 565,000 (B68,000) -51.1
Salaries $2,218 306 $2,162 494 ($55,812) -2.5
Benefits $1,561,356 $1,533,690 (527 666) -1.8
Profezsional Senvices 5234 500 $258,275 523,775 10.1
Misc - Training, Leases, Equip Rent, etc. 3468 550 5468,550 B0 0.0
Yehicle Replacement and Maintenance 51,273,418 51,304,740 531,322 2.5
Water Billing Services 52,055,972 52,160 402 5104,430 5.1
Ltilities $86,720 $109,220 $22 500 25.9
Operational Supplies 401,134 419,035 $17,901 45
Information Technology $585,726 $334,703 ($251,023) -42.9
Total Liab/Property Insurance 3164,075 5204 177 540 102 244
Internal & External Overhead 54,752 184 54,723,561 (528,623) -0.6
Capital Cutlay 570,000 50 (570,000) 100.0
Total- Local Wastewater Utility $14,004 941 $13,743847 -261,084 -1.9



\Wastewater Fund

Information Technology _ $204 177
$334,703 \ ' '

Operational Supplies

$419,035
- Debt Service
Utilities $4,330,201
$109,220

Water Billing Svcs
$2,160,402

Vehicle Expenses Administrative Fund

e $4,723,561

Other Miscellaneous _
$468,550 '

Benefits

Professional Services $1,583,650 Salaries Total Fundin
$258,275 $2,162,494 g
$18,074,048

|0O&M Projects
$65,000

WATER



Operating Fund Reserves
as of June 30, 2023

Water Wastewater
» Operating « Operating o
« $5,223,341 « $1,846,792
 Catastrophic  Catastrophic .
« $5,750,000 - $6,800,000
* Undesignated * Undesignated .
« $14,892,243 - $6,800,000
« $21.3M in 2022 « $17.1M in 2022
« Rate Stabilization
« $1,000,000

WATER

Regional

Operating

« $1,785,606
Catastrophic

« $6,053,551
Partner Agency
Refund Reserve

« $2,853,199

« $2.6M in 2022
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Undesignated Fund Balance — Water

FY 2023/24 Deficit Budget ($3.6 Million)

Millions

B Demand Fees

m Rate & Fee
Revenue
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L
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540
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Revenues

557,876,100

Debt
Service
m UUIF

mCIP

Expenditures

FY 2024/25 Surplus Budget ($942k)

m Demand Fees

B Rate & Fee
Revenue

Millions

560

550

540

530

520

510

50

$56,323,139

Revenues

Millions

560

550

240

530

520

510

50

§55,380,666

Debt Service
B UUIF
mCIp
B O&M
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Undesignated Fund Balance — Local
Wastewater

FY 2023/24 Deficit Budget ($3.1 Million)

B Demand Fees

W Rates & Fees

WATER
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510

50

483,510,769
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586,616,208
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FY 2024/25 Surplus Budget ($890k)
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B Rates & Fees
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550

580

570

560

550

540

$30

520

510

50

580,219,317
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Regional Operations

2023-24 Total 2024-25 Total

WATER

Expenditure Object Request Request Change %
1631 - Regional Operations

Operations and Maintenance Projects $3.,429, 304 $2.850,000 ($579,304) -16.9
Salaries $10.808,995 $11.699.319 $890,324 8.2
Benefits $7.201,491 37.631,601 $430,200 6.0
Professional Services $4,003,125 $4,505 634 $592,509 14.8
Misc - Training, Leases, Equip Rent, efc. $856,914 $833,630 ($23,284) 27
Vehicle Replacement and Maintenance $1,336,329 $1.460,941 $124 612 Q3
Utilities 35,701,249 $6.,822,229 $1,120,980 19.7
Operational Supplies $4,204, 781 $4.624,335 $329,554 7.7
Information Technology $970,116 $1.204,863 §234 747 24 2
Total Liab/Property Insurance $1.415,336 $1,780.829 $374 493 26.5
Debt Service 3271,584 $271,583 ($1) -0.0
Internal & External Overhead $3.533,451 $3.761,561 5228110 6.5
Capital Outlay 50 $14,000 $14,000 100.0
Total 1631 - Regional Operations $43.822 675 $47 559 615 $3.736,940 8.5



]
I 2 e I O n a I B u d et Less Miscellaneous Revenue _ yehide Expenses
($5,552,207)

WATER

$1,474,941

Operational Supplies

$4 624,335
City and Internal Information Technology
Overhead 51,204,863
43,761,561
Increase Q&M
Reserve Liab/Property Insurance
$560,541 41,789,829
Other Miscellaneous Professional Services
$833,630 $4,595,634 Debt Service
521,673,172
Salaries and Benefits Regiona I F un d

$19,331,010 _
Total Expenditures

§75,241,121

D5 (O&M Line ltem)

O0&M Projects $271,583

$2,850,000



Regional Partner Allocations FY 2024/25

WATER

2024/25 2024/25 CIP 2024/25
Total 2023/24 | Budgeted O&M | Contribution | Debt Service | Total 2024/25 | Difference | Increase
Santa Rosa $52 597,462| $31,271,888 $7,783,600| $16,173,829| $55,229,317| $2,631,855|  5.00%
Rohnert Park $12,941,228 $7,558,814 $2,167,000 $3,528,543| $13,254357| $313,129 2.42%
Sebastopol $2,152,842 $1,081,275 $358,600 $672,443 $2,112,318 -$40,524| -1.88%
Cotati $2,348 951 $1,397,974 $324,500 $776,433 $2,498 907 $149,956 6.38%
SPCSD $2,066,403 $1,257,997 $366,300 $521,924 $2,146,221| $79,818| 3.86%
$72,106,886| $42,567,949| $11,000,000| $21,673,172| $75,241,121| $3,134,235 4.35%




Storm Water and

WATER

Creeks Operations

2023-24 Total 2024-25 Total

Stormwater - Funds 1671,1672 & GF Request Request Change %o

Operations and Maintenance Projects $500,000 $800,000 $300,000 60.0
Salaries $1,115429  $1,207,589 $92 160 8.3
Benefits $675,162 $756,805 $81,643 12.1
Professional Services $386,921 $520,121 $133,200 344
Misc - Training, Leases, Equip Rent, etc. $121.650 $121,150 8500 0.4
Vehicle Replacement and Maintenance $55.991 $69,788 $13,797 24 6
Utilities $5.694 $5,694 $0 0.0
Operational Supplies $28,675 $64,104 $35,429 1236
Internal & External Overhead $191,820 $210,306 $18,486 9.6
Debt Service $122 640 $122 639 -51 0.0
Information Technology $90.821 $90,677 -$144 -0.2
Total $3,294,803  §$3,968,873 $674,070 205



Storm Water and Creeks Fund

Salaries
51,207,589

Benefits
$756,805

Debt Service
$122,629 =

Information Technology -

500,677 Professional Services
) _ $520,121
Operational Supplies _———
sea08 .. Storm Water & Creeks
$5.694 0&M Projects Total Funding
Vehicle Expenses 3800,000 $3,968,8?3
$60,788

“._ Other Miscellaneous
$121,150

L City and Internal Overhead
$210,306

WATER



Storm water and Creeks Enterprise Reserves
as of June 30, 2023

1671 — Storm Water Enterprise — Undesignated $744,613

1672 — Storm Water — Creek Restoration — Undesignated $1,359,587

WATER e



CIP Funding

* Proposed Funding
* Water - 59,468,705 (515,068,705 Planned - S5.6M reduction)
* Wastewater - $3,310,000 (513,910,415 Planned - $10.6M reduction)
* Regional - $11,000,000 — As planned
e Storm Water and Creeks - S1,657,634

WATER
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Water CIP 2024/25

Water Year 1 (2024/2025)
$9,468,705

Master Plans/Studies/Misc - $1,435,000

M Water Mains & Services - $3,560,000

Plans/Studies/Misc.

15%

Pump Stations & Facilities - $1,000,000

Groundwater

e s y Groundwater - $3,473,705

Facilities
10%

WATER



Local Wastewater CIP 2024/25

Local Wastewater Year 1 (2024/2025)
53,310,000

Master

Plans/Studies,/Misc.
3%

e Master Plans/Studies/Misc - $100,000

Sewer Mains & Services

* Sewer Mains & Services - $910,000 ; | 28%

e Sewer Trunks - $2,300,000

WATER



Regional CIP 2024/25

Regional CIP Year 1 (2024/25)
411,000,000

 Plant Infrastructure - $10,100,000

* Geysers Infrastructure - $900,000




Storm Water CIP 2024/25

Storm Water CIP Year 1 (2024/25)
$1,657,634

* Programmatic Projects
(General maintenance/On-Call
etc.)- S757,634

* McMinn Ave Storm Drain
Replacement - $150k e e

$750,000
* Lower Colgan Creek
Restoration Phase 3 - S750k

McMinn Ave. SD
'Replacement
$150,000

WATER



Remaining Budget Schedule

* City Council — April 16t

* Preliminary approval of Regional Budget
* City Council — May 7th & 8th

* Budget Study Sessions

e City Council — June 18th
* Budget Adoption

WATER



Recommendation

It is recommended by Santa Rosa Water, the Budget Review
Subcommittee and the Subregional Technical Advisory Committee,
that the Board of Public Utilities, by resolution, recommend that the
City Council approve the Fiscal Year 2024/25 Water Fund, Local
Wastewater Fund, Regional Reuse and Storm Water and Creeks Fund
Operation and Maintenance, Capital Improvement and Debt Service

Budget and resulting cost allocations.

WATER
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