Economic Development
Subcommittee Meeting

March 2025




Economic Development Subcommittee Agenda

1. Call to order and roll call
2.Remote Participation
3. Modifications to the Agenda
4. Announcements
5.Approval of Minutes
6. Public Comments
7. New Meeting Time
8. Partner Reports
9. New Business
10. Matters held in Committee
11. Department Reports
12. Adjournment



9. Partner Reports
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Electric Trolley

Pilot Project
May 15-September 29, 2024




Overview

Pilot Overview

Marketing
Ridership Data
« Survey Response

« Lessons Learned

Future Opportunities




Rose-E Pilot

Rose-E was conceived by the Downtown Action Organization as a way to
address connectivity issues between Courthouse Square and Historic
Railroad Square, with the goal of testing a fun method of transport that

would link tourists and visitors to both sides of Downtown, provide
entertainment for locals and help SMART riders reach their

final destination.
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Community

Partnersnip

Multiple community organizations came together to support the DAO in
testing the Rose-E pilot program:

Cityof
Sanyta@t — Sonoma

Rosa? <= Clean Power
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Social Media
Total reach from Facebook and Instagram

.............. )
was 61,604
s }";Zi’i; _;;’f;ﬁ;
RO OS5 - Webpage
“\\ A / SN \EEEaao s . 9,305 Page views from 5,388 unique
N, ‘ viewers who stayed for an average of 1
. minute 7 seconds
Program Marketing
Visit Santa Rosa oversaw the marketing
efforts which included a dedicated
webpage, social media posts, Printed Material
.. : : : rinte areriais
distributed printed materials, stationary
reemeemers 0 e 740N Ve o 2:500 Rack Cards and 260 Posters were

signage throughout Downtown and
promotions during local radio
interviews.

distributed in the Downtown area
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Ridership Data

Wednesday
17.5%

Total Riders
3,754 Riders rode Rose-E during the pilot - the majority
rode on Saturday, the longest day of service and were

spread out evenly from May through September.

Thursday
12.9%

Peak Days & Hours
The most popular days, based on an average of riders
per hour, were Sundays, and the most popular hours

were between 2 and 3pm on the weekends followed by

7-8pm.

Consistent Weekly |
There was no specific pattern to the weekly ridership Saturday Flgd;'
with weekly totals ranging from 118 passengers to 301 31.5% =7

passengers.




AVERAGE NUMBER OF RIDERS DURING
SPECIFIC HOUR BLOCKS OF TIME

os [ 775 . @

11AM-12PM 12PM-1PM 1PM-2PM 2PM-3PM 3-4PM

9 6.12 8.77 /.25

4-5PM 5-6PM 6-7PM 7-8PM 8-9PM




AVERAGE NUMBER OF RIDERS PER DAY
OVER 19 WEEK PROGRAM

34.58 25 .42 31.83

WEDNE SDAY THURSDAY FRIDAY SATURDAY SUNDAY

AVERAGE NUMBER OF RIDERS PER HOUR
OVER 435 HOUR PROGRAM

8.88 6.36 7.96 @ .

WEDNE SDAY THU RSDAY FRIDAY SATURDAY SUNDAY




Average 2.9 riders
The average number of riders per party was 2.9

Survey Response California Welcome Center
, The California Welcome Center was the

. . . most popular location to start the ride,
145 riders took an optional survey while on y followed by Courthouse Square and 4th

board - this is what we learned from them: Street near Russian River Brewing.

Locals Love It

‘@ Nearly 80% of survey respondents were
Q'* from Santa Rosa. 8.2% were from Sonoma
S~ County, 3.5% from the Bay Area, 4.1%
from California and 4.1% were out of state.

Positive Feedback

to see Rose-E return regularly or become

l 98.6% of respondents said they wanted
. a permanent program
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Rider Feedback

The experience is

My husband and I loved riding Rose-E and greatly unique and a highly
appreciated having a public transportation option recommended family
to connect near our neighborhood (roseland) to activity
downtown

It was a fun and quaint ride with my It was a wonderful experience and
family! A new way to appreciate my toddler still talks about going to

downtown SR! visit Rose-E regularly!

The driver was extremely nice and it was a fun

oy . .
way to get around downtown Santa Rosa. e IRl L nostalgiaiandjoy:

It's not comfortable walking between downtown and Railroad
Square, more so after [the] mall closes. I'd like to go to RR

Square more, and Rose-E was a great opportunity to do so.
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e Rider Habits

» Those who took the initial survey were asked to complete some additional
questions. 58 respondents indicated the following:

[

Shopped & Dined

Said they shopped, dined or
enjoyed entertainment
Downtown on the same trip
that they rode Rose-E, and
43% attended public events.

Full Loop

Rode Rose-E on a full loop,
getting on and off at the
same stop in one ride. 22%
rode point-to-point and 12%
rode out and back.

Bonus Benefit

Indicated they were already
Downtown when they
decided to ride Rose-E. 36%
said they came Downtown
specifically to ride Rose-E.

A, G
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Family Fun

Rode the trolley just for fun,
while 15% utilized it to get
around Downtown
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Lessons Learned

After speaking with hotels, high traffic businesses and Rose-E
stops, as well as reviewing open ended survey feedback,
several key elements emerged:

Attractions for Connecting SMART Consistent Schedule Weather Saver
Local Families Riders / Tracking

©

o o
Tours for Tourists Eco-friendly Weekend Hours
approach




Future Cross-Town Transit
Opportunities

i,
STORIG RAILROAD 52

Lease Trolley

The cost per rider for the pilot
was approximately $17 per
person. If there was interest in
continuing the concept, leasing
from a trolley company that
provides drivers or leasing a
trolley and contracting out
driving to a local logistics
company, would be an option to
continue delivering connectivity.
A timetable or route tracker
would be a necessary addition.

Utilize Rosie

Utilizing the City’s trolley for a
schedule focused on peak use
days, would maintain the appeal
of the historic transportation,
allow for an integration of
income-generating tours geared
toward tourists and provide
continued connectivity when
most needed. Maintenance and
hiring drivers is a challenge, so
consistency of scheduling
might be a challenge.

Electric Tram

A relatively inexpensive option
to purchase, and easier to
maintain than Rosie, a tram
could be utilized in a similar

style to the trolley and maintain

minimal environmental impact.

Income-generating tours would

be possible, along with
continued connectivity for
SMART riders and tourists.

Shared Ride Contract

Similar to the LumaGo pilot that
launched in Petaluma, a
decision could be made to
contract with a company that
has the infrastructure to provide
on demand ride-share service
that could meet the need of
cross town transport.




Santa Rosa
Economic

Development
Division

Santa@: WHERE SUCCESS TA@)BOOT
Rosa? PASE

ECONOMIC
DEVELOPMENT

City of Santa Rosa Planning and Economic Development Department,

Economic Development Division

VISION

In pursuit of economic prosperity, the City of Santa Rosa envisions a future
guided by principles of innovation, sustainability and inclusivity. Our strategic
focus centers on leveraging these pillars to foster growth, attract investment,

and cultivate a vibrant business environment that enriches ocur community.

GOALS

To Achieve
1. Business Growth,
2. Economic Vibrancy and Resiliency,

3. Community Investment.

PURPOSE

To help the city and community to achieve and realize the above vision and

goals, through...

MISSION

Implementation of the Economic Development and Public Art Strategic Plans.
17



9.1 Economic
Development
Strategy
Implementation
Plan Update

reating Economic Growth,
Vitality, and Fiscal Stability

for Santa Rosa

Economic Develnprnent Strategy

Adopted April 2024



Implementation
Plan One Sheet

CITY OF SANTA ROSA

ECONOMIC DEVELOPMENT IMPLEMENTATION PLAN

VISION

in pursuit of sconemic prosperity, the City envisions a
future guided by principles of iInnovation,
and inclusivity. Our strategic focus
centers on leveraging these pillars to faster growth.
attract investment, and cultivate a vibrant business
environment that enrictes our community

BUSINESS GROWTH &
RETENTION

Create a business-friendly, sustainable, and strong

econemy by attracting new businesses and expanding,

retaining, and supporting existing businesses

Create fiscal stabliity for the City, businesses and propeny cwners
Support athriving werkforce

bussireess friendly chy
mhhm of services.
“ﬁ-m u-ﬁ- and large businesses in iy
Indusiries
Create abusiness retention and expansion sorategy for existing
Industry

Obtain Software Platforms for Tracking and Refiable
Demographics

Conduct a Business Gap Analysis, Exsting Cluster Incustry
Analysis, and Key Emerging Incustry Sectors Analysis
identify Key Opportunities and Land Development Skes and
‘Work with Outside Partners o Prepare and Market

Allgn Pollcles. Procedures, and Standards with Plans to
Encourage Mited-Use and Inncrative: Lises of Commercal
Properties

Establish Site Visits and Open Communication with Businesses
Strengehen and Support Partnerships with Educational
Drgmm‘):iu and Business Associations to Support Workforce

opment
. De Jpncuan:gum Aptract identified Key Incustries

Create a Comprehensie ;and Marketing Plan (aka
A ——— e ————
Create a Streamiined Re-Tenanting Program with Clear Patiways
for fie-Tenanting Retall, Restaurant, or Office Spaces

‘Align Efforts with Scnoma Courty to Create a Tandem Approach
o Attraction Efforts

Strengzhen Suppost for Entrepreneurship through Incubator
identify and Promote Awaiiable Funding Sources for small
Business Dwners

Create Ombudsman Program for Technical Assistance and

Meet with underrepresented (LG TBG, Immigrant, BIPOC, and
‘Women-Owned) Businesses to identify Barriers and Buld

Supy
Home Entrepreneur Trencss

PURPOSE

To help the city and community to achleve and
realize the vision and goals

ECONOMIC
VIBRANCY &
RESILIENCY

Clealeaulra\tind Inrdie(.’tquwmald

ACTIONS:

Expand Downitown Asset Strategy activating dty-owned
B m——————t
Indlude housing and housing supportive amerities with
an emphasis on sustainabllity and walkable
neighborhoods
Establish an Enhanced Infrastructure Fnancing District
I Dowertown
Erssure General Plan and Econarmic Development
Strategic Ffan alignment
Review and amend zoning code where needed to align
with econarmic strategies in support of development
Iritiatives and opportunities

+ Condurt a dowrstown infil housing sconomic and fiscal
Impact study
Create an Econamic development fund to Page & of 39
conduct feasibility studies
Explore, develop, and implernent sports and
ertertainment as an economik driver for both residents
and tourists.
Continue o assess Clty Hall Complex redevelopment
oppartunities
Implerment the pubic art program strateghc plan
Suppart community evertts and acthvities through direct

ramming and grantz
harnplon sustainabiity and the City's Chmate Action

IMPLEMENTATION PLAN TIMELINE:

ONE CALENDAR YEAR

JANUARY - DECEMBER 2025

MISSION

implementation of the Ecanomic Development
and Public Art Strategic Plans:

COMMUNITY
INVESTMENT

Invest in and support our diverse community to
fortify against current and future economic

ACTIONS:

Coordinate anruial district-based surveys to solickt
community Input at a neighborhood level from all seven
districts

\dentsfy and capitaize on funding opporturities to expand
upstream Investrent pilot programs.

Use ARPA funds to continue pilot programs addressing
childhood poverty and increase advanced education
cpparturities - cartinue implementaton through
expenditure of funds by end of 2024

CITY COUNCIL
WORK PLAN

19



Business Attraction,
Retention and Expansion:

Large Business Attraction

Create a l)usiness-fricndl}-', sustainable, and strong ec

by attracting new businesses and expanding, retaining

supporting existing busines

Goals:

Creare fiscal stabiliry for the Ciry, businesses and

property owners

» Support a thriving workforce

o Establish Santa Rosa as a business-friendly city

+  Develop a communication strategy for the
promotion of services and interactions with business
OWTIETS

+  Increase the number of medium and large businesses
in key industrics

- t::c::r a hll\lm\\ retention A.I'"! [ = |un S10n hl‘rﬂrg_\'
for existing industry

Actions:

s Create a virrual lJ!IL‘-\.[[IP-\.IH]EI online p::lrui
of virtual rools to start or expand a business,
customized vo mect diverse culural and !Jng,lugc
needs, building from parmerships with the Counry,
State, and Sonoma Small Business Development
Center.

+  Ohbetain software platforms for tracking and reliable

dclntigrui:lfli.d_\

ity of Sarvta Aods BEconamic Development Stratedgy

Conduct a business gap analysis, existing cluscer
industry analysis, and key cmerging industry sec
:uml!n.is.

Identify key opportunities and land developmen
sites and work with sutdde partners to preparc a
market

Align policics, procedurcs, and standards with pl
o encourage mived-use and innovative uses of
commercial propertics

Establish site visits and open communication w’
businesses

St r\crq;t]:l:n and support |:l.1rlr|cr\|1|]1\ with
cducarional organizarions and business associz
wo support workforce development needs
l}r\.‘:]op incentive Eu..kng:\. o artract identifi
industrics

Create a comprehensive outreach and mark
plan to arrrace identified key industries

Creare a streamlined re-tenanting progr

clear Jm[lm.':u_.". for re-Lenanting reta il,r =

office spaces

Align effores with Sonoma Couney ' ¢

randem approach to areraction effr s

9.2 Business
Attraction, Retention
and Expansion Update

20



Entrepreneurship and Small Busing

Actively support and empower the existing small business

ecosystem while establishing clear pathways to enable

o

successful and fulfilling small business ownership

Goals:
» Support and grow existing small business
» Support and promote opportunitics for
entreprencurship

s Understand and remowve barriers for immigrant,
BIPOC and women- owned business

Actions:

» Strengrhen support for entreprencurship chrough
incubaror organizations

« Ideneify and promore available funding sources for
small business owners

» Create Ombudsman program for technical
assistance and process support

» DPartner and conncer studenes for craining
opportunities, mcnmringand work force
development upskilling

»  Moeet with Immigrant, BIPOC and women-owned
businesses o idenify barriers and build pachways
for assistance and support

» Analyze oppormniries to suppore home-based and

work from home entrepreneur erends

. S—
——
2.

“ A

Business Attractid
Retention and
Expansion
Neasurements:

chang,

% change in startups
change in the numbe
industries

% commercial property vacancy rag

9.3 Entrepreneurship
and Small Business

Update

21



(Ombudsman Update)



1. Small Business Support, Retention, and Expansion

Under the direction of the Chief Economic Development Officer, the Ombudsman
will administer programs designed to support small businesses (fewer than 500
employees), including:

One-Stop-Shop Initiative (Implementation Plan, pg. 11)

Site Visits and Open Communication with Businesses (Implementation
Plan, pg. 15)

Strengthening Support for Entrepreneurship through Incubator
Organizations (Implementation Plan, pg. 19)

BIPOC and Underrepresented Business Support (Implementation Plan, pg.
22)

Home-Based Business and Work-from-Home Entrepreneur Support
(Implementation Plan, pg. 22)

Additional small business and entrepreneurship support initiatives as
assigned.

Responsibilities Include:

Providing one-on-one consultations to help businesses identify and access
specific resources.

Coordinating with City departments on behalf of small businesses.

Connecting businesses with partners offering financial, workforce, and
technical resources.

Engaging partner agencies that provide business support and services.

Analyzing and identifying trends related to business retention, expansion,
and relocation.

2.Business Concierge Program

Under the direction of the Planning and Economic Development Director, the Ombudsman will
oversee the City of Santa Rosa Business Concierge Program, which provides specialized
planning and permitting assistance for businesses as assigned.

Services Include:
*Early review of concepts or plans to identify potential challenges.
*Providing education and guidance on entitlement and permitting requirements.

*Advising business owners and developers on required fees, permits, and property use or
development opportunities.

sAssisting with building permits, submission requirements, and inspection processes to ensure
compliance with applicable building codes.

*Acting as a liaison within City Hall to guide businesses through ministerial and discretionary
permitting processes for tenant improvements or new construction.

*Monitoring the permitting process to help advance construction projects.

*Offering additional support to help businesses navigate the permitting and licensing process
while ensuring alignment with the Planning Department’s customer service strategies.

*Support businesses impacted by graffiti through the PED graffiti abatement and removal
program.




Economic Vibrancy and Res
Create a vibrant and livable City by promoting a

innovative infrastructure in support of economic ak?

Goals:

Baolster Downtown housing, commercial and retail
business

Increase revenue to businesses and che Ciry
Support a chriving economy

Support walkahle neighborhoods

Promaote and enhance climare action goals and
sustainabilicy principles

Actions:

Expand Downrown Asser Straregy activaring
city-owned property for economic development
purposes, to include housing and housing
supportive amenitics with an emphasis on
sustainabilicy and walkable neighborhoods
Establish an Enhanced Infrasoructure Financing
Dhiserict in Dowmtown

Ensure General Plan and Economic Development
Strategic Plan alignment

Review and amend zoning code where needed

to align with economic strategies in support of
development initiatives and oppormmities
Conducr a downtown infill housing economic and
fiscal impact study

» Create an Economic development
freasibilicy studics

» Explore, develop, and implement spm
entercainment as an economic driver f
residents and tonrists

» Conrinue to assess Ciry Hall Complex
redevelopment oppormnitics

» Implement the public art program strategic

» Support communicy events and activities th
direct programming and grants

» Champion sustainability and the Ciry's Clim
Action Plan

Measuremants:

» Ildentification of potential business opporrunic

» Implementation of/or monetary amount for
financial fund for feasibility areas

» % of empty store front/office space in downtown
compared m Year 1

» Howsing construction in progress on surplus sites
number of available sices

» Frasibility and fiscal impact studies complete, and
business opportunities defined

4 Economic
brancy and
esiliency Update
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(Events Update)



Total Event permits issued Fees Collected: $3581.10 10 returning annual events, 3
Nov-Feb: 13 new

First event in years from the . .
S Ly e From City events outside of
Chamber Blanket Permit, an

SOFA district Winterblast had

highest reported attendance
to date in its 18 years. 3y ShUtS(iSE:AQ B estimated 6,500 attendees

Recology contract
o reexamined to support new
Garage 12. onl Strget events and maintain annuals,
selected as ideal candidate with 40

for rooftop concert series.
sevents and a $100k cost total to

support




Community Investment
Invest in and support our diverse community to forti

current and future economic challenges

Goals: Meaasurements:

» Increase economic opportunity through opstream » Report progress on all funded prog
investment implementation through online dash

» Support diverse needs of all districts » # of programs funded, dollars provide:

» Address childhood poverry individuals impacted

» Smrengthen early childhood education seccor »  Report progress from annual surveys, ye.

through dashboards
Actions:

Coordinate annual district-based surveys to solicit
communicy input at a neighborhood level from

all seven districts ‘l

Advance childcare support programs
Identify and capitalize on funding opportunities to
expand upstream investment pilot programs

Use ARPA funds to continue pilot programs
addressing childhood poverty and increase advanced
edocation opportunities — congnoe [mplcm;:ntaticm
through expenditure of funds by end of 2024

cuaRLES M. SCHULE MUSEUM A

" 1“

City of Sarta Rosa Economic Deselopment Strateqy | Creating Eoonamic Geowth, Wity and Fss

—
-

9.5 Community

Investment Update
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Arts and Culture Program Update

Economic Development Subcommittee

March 11, 2025

Meredith Knudsen: Arts and Culture Coordinator




Creating Opportunities for Artists

National Arts Program

Eligibiity: Santa Rosa Residents and Employees;
All ages and skill level.

Earthbound: Art for a Sustainable Future
Eligibility: CA Based artists; 18+

Big Belly Trash Can Art

Eligibility: Sonoma County artists; all ages and skill
level

Colgan Creek Mural
Eligibility: US based mural artists; must be or work
with local Native American tribe members, 18+
Brookwood Community Mural

Eligibility: Sonoma County mural artists; must
work with local youth, 18+

A | | 4
3 PSS - |
> ] d b |
0 i - ' R
. "?\\}J; _-”c S| *
Y National —
3 Arts :
[

- »,(’ 1y,
\ o

EARTHBOUND
Art for a
Sustainable Future

Celebrating the intersection of
art, environment, and innovation

Santa Rosa Featured Artists:

Courthouse Square Yustina Salnikova
April 2025 Joel Stockdill

SRCity.org/ARTS



Call for Art!

Santa Rosa Public Art Walk
Applications open March 13- April 30, 2025

* This program aims to transform our
urban environment into an open-air gallery.

* Designed to connect the cultural hubs
downtown to railroad square

* Project Plan approved APPC November 4, 2024
* Eligibility: US based artists

* Artwork temporarily displayed 2 years

* Upto 10 artists to be selected.

City of Santa Rosa
CALL FOR ART

Showcase your artwork in
the creative hub of the
North Bay, transforming
our urban spaces into an
open-air gallery.

Theme: Urban Renewal

Applications open
March 13 - April 30, 2025

More info & apply at

SRCity.org/ARTS




Theme: Urban Renewal

Vision of renewal and innovation.

* Playfulness and Innovation: We welcome artworks that are
playful, imaginative, and visually engaging.

* Sustainability: Reflect the principles of sustainability by
incorporating recycled or eco-friendly materials.

« Community Impact: Showcase installations that resonate with
local residents and visitors, sparking conversations and =i
connections. : v 09




Online Public Art Map

e Enhance tourism by providing an easy way for visitors to explore art-related sites.

e Position the city as an arts destination

e Increase art education opportunities

e Categories include art walks, permanent collection, public art in private development and more!
e Internally track maintenance needs

n "Listen to the Whispering
Winds" by May + Watkins

l — Design
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Community Involvement

Updates on our website on how Serve on an Art Selection Panel
to Get Involved! * Inclusive ideas and voices
e Strengthen community bonds

* Educational opportunity

Public Art Proposal Form

* Opportunity for all artists & mediums

(performance, literature, experimental works) Arts Roundtable
* Project transparency e Starting Summer 2025
e Opportunity to seek funding * Facilitates open dialogue
* Available in 19 languages * Identifies community needs

* Provides a space for feedback

;




5;““ Santa Rosa Arts & Culture X

Event Support Funding 5

We're seeking unigue and innovative events
that are ready to make a lasting impact in Santa
Rosal With over 1,000 acres of park and civic
space, Santa Rosa is the cultural hub of the

o SRTBIA App|lcatI0nS ClOSE MarCh 31 North Bay, and we’re here to help bring your

vision to life.
Online ads: Apply for Event Support Funding today!
San Jose, Sacramento, SF, Seattle, Long Beach et all the details hore:
Event managers, organziers, planners SRCity.org/EventSupport

e Community Promotions applications
open April 1 —May 15

Follow Santa Rosa Arts and Culture!

Facebook.com/srpublicarts
Instagram @srpublicart

srcity.org

“=| Event Support Learn more
Funding | Sant...

PUBLIC



SRCity.org/ARTS



9.6 Metrics and Indicators



(Economic

Dashboard)

Economic Development Dashboard

N
|

ECONOMIC

DEVELOPMENT

$457

Hotel Average Daily Rate
S‘»ept_ 2024, 6 Month
oving Average)

69.7%

Hotel Occupancy Rate
(Sept. 2024, 6 Month
Moving Average)

Hotel Occupancy Rate
past year difference
(Sept. 2023 - Sept. 2024)

-0.9%

Hotel Occupancy Rate
past two year difference
(Sept. 2022 - Sept.2024)

$

A 4
A 4

$7.48 Billion

City of Napa Grass Regional Product
Economic Output (2023 est.)

City of Napa Taxable Sales Percent
Increase (2023 Q2 to 2024 02)

-1.8%

Napa County Taxable Sales Percent
Increase (2023 Q2 to 2024 02)

-0.7%

California Taxable Sales Percent
Increase (2023 Q2 to 2024 02)

()
\ 4

Economic Development Dashboard

These key indicators gauge the city of Napa's economic performance and are updated on a quarterly basis as needed
CITY OF
PA

The City's Economy at a Glance

$891,950

Median hame price within the City as
of Sept. 2024 (Zillow Research)

-0.1%
City of Napa one year home price
growth rale (Sepl 2023 - Sepl 2024)

City of Napa bwo year home price
growth rale (Sepl 2022 - Sept 2024)

o,
-1.5%
City of Napa Housing Market Forecast
(72 change in median horme price) to
July 2025

Y ioson
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2024 In review

CHANGES in RED for 2025

Job Range or | Annually or lottom of Rand Top of Range

Code Job Title Step Hourly or Step 1 or Step 2 Step 3 | €
23X4 (IMEDIA SERVICES ASSISTANT Range Hourly 20.30 31.57 -
90X7 |OFFICE & PROGRAM AIDE Range Hourly 17.87 26.67 -
90Y3 [INTERN - GENERAL Hourly 17.87 26.00

43Y3 |[ENGINEERING INTERN Hourly 1917 26.00

4373 |ENGINEERING AIDE Hourly 17.87 25.54

79Y7 |ACTIVITY SPECIALIST Steps Hourly 20.37 20.87 21.37
2079 |[MAINTENANCE AIDE Steps Hourly 20.37 20.87 21.37
7977 |ASSISTANT ACTIVITY SPECIALIST Steps Hourly 19.37 19.62 -
8075 |LIFEGUARD Steps Hourly 18.87 19.12 -
8074 |[SWIM INSTRUCTOR Steps Hourly 18.87 19.12 -
80Y 7 |[RECREATION LEADER Steps Hourly 18.37 18.62 -
8077 |RECREATION AIDE Steps Hourly 17.87 18.12 -

38



Real GDP
(Billions 2017S, SAAR)
. 25,000
24,000
Looking

ahead in 22,000 sz RNl

21,000 -—=""

2 O 2 5 20,000
19,000
18,000
17,000
16,000
15,000

2018 2019 2020 2021 2022 2023 2024 2025
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A.Create fiscal
stahility for the
“City, businesses,
and property
OWNETs.

B.Support a
thriving worlforce.

C.Establish Santa
Rosa as a business-
friendly city.

D.Develop a
communication
strategy for the
promaotion of
services and
interactions with
business owners.

E.Increase the
number of medium
and large
businesses in key
industries.

F.Create a

business retention
and expansion
strategy for existing
industries.

[y

Business Attraction,
Retention and Expansion

Create a virtual one-
stop-shop online portal
ofvitual tools tostart
or expand a business,
customized to mest
diverse cultural and
languzge

needs, building from
partnerships with the
County,

State, and St F‘l
Small Busin
Developmer

Center.

Implementation

Measurables

Point Person

Economic Development
Specialist (Ombudzman)

IIICS

Incorporated in

Workplan

Create a business-friendly, sustainable, and strong economy
by attracting new businesses and expanding, retaining, and
supporting existing businesses.

Partners

Owverlap wiCouncil
Workplan

Completion

FY 24-25 Q2 | FY 24-25

®
(‘)l
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D

(1>
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\Y2

Obtain software
platforms for tracking
and reliable
demaographics.

Economic Development
Analyst

Conduct a business
gap analysis, existing
cluster industry
analysis, and key
emerging industry
sectors analysis.

Economic Development
Analyst

Identify key
opportunities and land
development

sites and work with
outside partners to
prepare and

Chief Economic
Development O fficer




Market
Comparisons

Glenn
5.9%

Colusa
Lake 11.9%

6.2%

VLIV San
Lontra CostaNIERI)

San Francisco
3.7%

San Mateo
3.5%

Santa Cruz
5.8%
Benito

6.2%

Monterey
5.9%
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Unemployment rates for the nation and selected areas

Unemployment rates

3.5
4.0

United States

4.9
5.3

California

3.8

Sonoma County a1

4.0

Santa Rosa city 43

Rohnert Park 4.1
city 4.3

I-JIJI
8

Petaluma city

3.6

0.0 2.0 4.0 b.0
Now-23 HENov-24

Source: U.5. BLS, Local Area Unemployment Statistics.




Median Income by Types of Families
in Santa Rosa city, California
S1807

Measure
Families
Married-couple families

Monfamily households

Median Income by Types of Families
in Windsor town, California
S1am

Measure
Families
Married-couple families

Monfamily households

Median Income by Types of Families

in Rohnert Park city, California
s1801

Measure
Families
Married-couple families

United States® Monfamily households

Census

o= Bureau

Value
$110,245
$137527

£73,893

Value
£151,234
$169,222

$58,188

Value
111,500
£129,058

£70,550
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Santa Rosa Rankings

Miche rankings are based on rigorous analysis of key statistics from the U.S. Department of
Education and millions of reviews.

Best Cities for Qutdoor Healthiest Cities in Healthiest Places to Live
Activities in America America In America

454 of 229 460 of 229 60 of 229
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NEW,

Regional
Indicators
Coming

SONOMA COUNTY
ECONOMIC DEVELOPMENT COLLABORATIVE

Current Initia

Value of Exports
Billions of Dollars {2018-2022)

@:onoma @ Sali

Ti

Median Household Income by County
Thousands of Dollars (2024)

§161K
$150K $147K
i S127¢ K
SIS s
- I I
S0K
2022 Santz Marin  Alameda = Samtalruz  Mapa Sonoma  Monterey

Clara

Median Earnings by Race & Gender

Thousands of Dollars (202

S0K

& onr

Manufacturing 352bn

53.4bn

$23bn

52.5bn

Monemployer Establishments
iwe to Pay-Rolled Businesses (2020)

34 34 34

! California UsA

Annual Unemployment Rate

sta @ 5antz Cruz @ Marin @Santz

Alameds Sonoma Mapa

Yearly GRF Totals
by County (2018-2023)

@3cnoma Mapa @ 5Santa Cruz
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VACANCY RATE

O
8% Forecast
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VAGANCY RATE

22%
20%
18%
16%
14%
12%
10%
8%
6%
4%
2%

e

2019 2020 2021 2022 2023 2024 2025 20286 2027 2028

B Santa Rosa 3 Star B Santa Rosa 4-5 Star B Santa Rosa United States




VACANCY RATE

12%

10%

8%

2019

2020 2021

B Specalized

2022

B Logistics

2023

B Flex

2024 2025 2026 2027

Santa Rosa B United States

2028




0.7 Special Projects Update
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End New Business



10. Matters Held In Committee



11. Department Reports



12. Adjourn
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